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?<OH]@A^ň?HYPWH 
ƬExecutive Summaryƭ 

 
FPWLY<GWJVG&WQOY>=]ŋ-V9<nWc)H,&WHCJY&c.FFPWLY<GWJVG ƬReinventing Universityƭ '[j>FWd>)HVj,>Zj @ō--]?V>

aHW:ňR,GRFLŇWcJ&&nWJV,a'ňWO^ŇG]) Education Disruption PH\R G])<Zi9Y-Y<VJa@JZiG>cJ&&WHM[&NW 
RGŇW,a:hF:VL 0[i,a@ŏ>&WHa@JZiG>b@J,<W,a<)c>cJGZb??&ňWL&HUc99<Zi&nWJV,-U;[,-]9PV&MR& bJU&nWJV,>nWFW0[i,)LWF
<ňW<WGRGŇW,dP2ŇPJL,d>b,Ň'R,&WH@HV?:VLbJU&WHCV7>W<V&NUdPFŇ g dPň<V>&V?cJ& aCHWU&LŇW 47Ʃ  
'R,&WH-ňW,,W>&nWJV,-UPWGe@ bJU&LŇW 90Ʃ 'R,:nWbP>Ň,,W>9Vj,a9YF&nWJV,-U;^& Disrupt bJU;^&a@JZiG>c.F 
e@b??CJY&P>ňWF\Ra@ŏ>PJV,F\REWGd> @Ŀ 2030 cJ&&nWJV,RG^Ňd>G])<ZiF>]NGŋ:ňR,@HV?:VLb??&ňWL&HUc99 bJU 
&WH-ňW,,W>b??/ViL/ZLY:eFŇFZRZ&:ŇRe@ aPJ\RaCZG,&WHaHZG>H^ňbJU@HV?:VL:JR9/ZLY: ƬFrom Lifetime Employment to 
Life Time Employabilityƭ &WHM[&NWRG^Ňd>G])<Zi)><ZiaHZG>H^ň<V&NUdPFŇ g ƬLearn, Unlearn, Relearnƭ bJUOWFWH;
@HV?:VLa'ňW&V?G])dPFŇe9ň&h-U&JWGa@ŏ> Digital Talent 0[i, Talent b:ŇJU)> OWFWH; 
OHňW,F^J)ŇWaCYiF<W,aMHN5&Y-b&ŇR,)ŋ&HbJU@HUa<M/W:Ye9ň d>HU9V?PJWGCV>JňW>?W<:ŇR)> 0[i,&WHM[&NWb??9Vj,a9YF
eFŇe9ň:R?c-<Gŋ&WHRG^ŇHR9d>cJ&G])dPFŇRZ&:ŇRe@ .U>Vj> O;W?V>R]9FM[&NWd>G])'R, Education Disruption HLF;[,
&WHF]Ň,a@ŃWaC\iR'V?a)J\iR>G]<=MWO:Hŋ9ňW>&WHCV7>W/]F/>a/Y,C\j><Zi FPWLY<GWJVG&WQOY>=]ŋ-[,-nWa@ŏ>:ňR,@HV?<YM<W,
bJU&HU?L>&WH9nWa>Y>,W>dPFŇ aC\iRdPňOR9HV?&V?G]<=MWO:Hŋa/Y,C\j><Zi ƬAreaƱbased & Communityƭ <Zi&nWJV,
a@JZiG>b@J,d>R>W):RV>d&Jň>Zj OEWFPWLY<GWJVG&WQOY>=]ŋ -[,FZ>cG?WGCJY&c.F&WH'V?a)J\iR>&WH-V9&WHM[&NW &WH
LY-VG >LV:&HHF &WH?HY&WHLY/W&WH bJU&WH?HYPWH-V9&WHHU??,W>O>V?O>]> d>)HWL@HU/]F)HVj,<Zi ~}Ƴ £¤¡ aF\iR
LV><Zi § &V>GWG>  £¤¡ aC\iRHR,HV?O;W>&WH8ŋ<Zia'ňWO^ŇG]) Education Disruption PH\R G])<Zi9Y-Y<VJa@JZiG>cJ&
&WHM[&NWRGŇW,a:hF:VL 0[i,a@ŏ>&WHa@JZiG>b@J,<W,a<)c>cJGZb??&ňWL&HUc99 bJUFZ&WHCV7>W<V&NUdPFŇ g  
<Zi-Ua&Y9'[j>  

FPWLY<GWJVG&WQOY>=]ŋ-[,e9ň9nWa>Y>&WH:WFbA>&WH<nW,W><ZiLW,eLň 9V,>Zj HUG<Zi ~ e9ň9nWa>Y>&WHb?Ň,&J]ŇFGŇRG
@HU/]FHU9F)LWF)Y9aPh> ƬBrainstormingƭ HŇLF&V??])JW&Hd>P>ŇLG,W>bJUA^ňFZOŇL>e9ňOŇL>aOZGaC\iRLW,&HR?&WH
9nWa>Y>bA>&WHCJY&c.FFPWLY<GWJVGa@ŏ>HWGP>ŇLG,W> &HR?&WHCJY&c.F&nWP>9eLň ¡ @HUa9h>9ňLG&V> e9ňb&Ň Ƭ~ƭ 9ňW>
&WHaHZG>Ʊ&WHOR> Ƭ ƭ &WHLY-VGa/Y,C\j><ZiƱ?HY&WHLY/W&WH Ƭ¡ƭ HU??,W>O>V?O>]> HUG<Zi   <nW&WH<?<L>bA>T HWG
P>ŇLG,W> c9G-V9<nW Flagship bJU RoadƱmap 'R,P>ŇLG,W> bJU&WH-V9OVFF>W 
a/Y,@4Y?V:Y&WHbJU@HU/WCY-WH8ŋHŇW,bA>&WHCJY&c.FFPWLY<GWJVG<ViL<Vj,R,)ŋ&H c9GFZA^ň<H,)]8L]7Y-W& 
PJWGEW)OŇL>bJUEW)Za)H\R'ŇWGEWGd>-V,PLV9&WQOY>=]ŋ A^ňd/ň?V86Y:HŇLFdPň'ňRaO>Rb>U 0[i,FPWLY<GWJVG9nWa>Y>&WHd>
HUPLŇW,LV><Zi  Ʊ¡ CIM-Y&WG>  £¤¡ d>HUG<Zi ¡ OH]@b>L<W,&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing 
Kalasin University) HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ >nWaO>R:ŇROEWFPWLY<GWJVG&WQOY>=]ŋaC\iRdPň>cG?WG&WHCJY&
c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) d>LV><Zi ~¢ CIM-Y&WG>  £¤¡ EWGd:ňc)H,&WHCJY&
c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) 0[i,FZ&WHdPň'ňRaO>Rb>U-W&A^ň<H,)]8L]7Y-W&OEW
FPWLY<GWJVGbJUOEWLY/W&WH'R,FPWLY<GWJVG&WQOY>=]ŋRGŇW,&LňW,'LW,  
HUGU<Zi ¢ e9ňHV?a&ZGH:Y-W&A^ň<H,)]8L]7YOEWFPWLY<GWJVG&WQOY>=]ŋ HR,MWO:HW-WHGŋ 9HƲeL -WFHFW> bJU 
>WGOFa&ZGH:Y :Vj,a-HY2&Y-&]J a@ŏ>LY<GW&Hd>&WHLYCW&Nŋb??FZOŇL>HŇLF'R,?])JW&HEWGd> 
FPWLY<GWJVG&WQOY>=]ŋbJUOH]@bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ A ¢} Ʊ KSU Ę  } £ d>LV><Zi  
 ¤ CIM-Y&WG>  £¤¡ ->a&Y9 HŇW, bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) HUGU 
£ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 9V,>Zj 

 
LYOVG<VM>ŋdPň ĝFPWLY<GWJVG&WQOY>=]ŋa@ŏ>FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň9ňW>

LY<GWMWO:Hŋ OV,)FMWO:Hŋ a<)c>cJGZ bJU>LV:&HHFRV>9V? ~ 'R,@HUa<MEWGd>@Ŀ  £¥}Ğ c9GFZ 
@HV/2W ĝ)LWFH^ňOHňW,)]8)ŇW E^FY@ō22WOHňW,OV,)FĞ  @8Y=W> ĝOHňW,)>9Z FZ,W><nW /Zj>nWOV,)FĞ  
RV:JV&N8ŋ ĝ?V86Y: R9<>  O^ň,W>  a/ZiGL/W2LY/W/ZCĞ @HUa9h>&WHCV7>WFPWLY<GWJVG FZ ¢ @HUa9h> e9ňb&Ň @HUa9h>
&WHCV7>W<Zi ~ CV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWCbJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň  



ĕ 

 

@HUa9h>&WHCV7>W<Zi   CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW& @HUa9h>&WHCV7>W<Zi ¡  
OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF @HUa9h>&WHCV7>W<Zi ¢ ?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ c9G
FZa>\jRPWOH]@ HŇW, bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) HUGU £ @Ŀ ƬCƲMƲ 
 £¤¢Ʊ £¤¦ƭ :WFbA>,W> A ¢} Ʊ KSU Ę  } £ 9V,>Zj 

 
~Ʋ 9ňW>&WHaHZG>Ʊ&WHOR> 
&WH@4YH^@9ňW>&WHaHZG>&WHOR>aC\iROHňW,bJUCV7>W)><ZiFZ<V&NU<Zi-nWa@ŏ>d>M:LHHN<Zi  ~ c9GF]Ň,a>ň>&WH

aHZG>&WHOR><IN3Z<Zi)L?)^Ň&V?&WH@4Y?V:Y-HY, CV7>WPJV&O^:H:WF<YM<W,'R,)LWF:ňR,&WH 
'R,@HUa<M ƬPJV&O^:H<Zia@ľ9OR>a>ň>&J]ŇF First S-Curve / New S-Curveƭ CV7>WPJV&O^:H:ŇRa>\iR,a/\iRFcG,&V?
cH,aHZG>FV=GFM[&NWd>-V,PLV9&WQOY>=]ŋd>H^@b??&WHOUOFP>ŇLG&Y: ƬCredit Bankƭ d/ňHUGUaLJWaHZG>d>FPWLY<GWJVG
<ZiOVj><ZiO]9aC\iRJ9EWHU)ŇWd/ň-ŇWG'R,A^ň@&)HR, FZHWGe9ňHUPLŇW,aHZG> bJU&WH?^H8&WHPJV&O^:HOHňW,PJV&O^:HOP
LY<GW&WH?>C\j>5W>E^FY@ō22W<ňR,;Yi> HV?HR,&WHFZ,W><nW'R,?V86Y: ƬJob Guarantee Universityƭ c9Ga>ň>a@ŏ>
PJV&O^:HHUGUOVj> ƬNon-degreeƭ PJV&O^:HHU9V?@HU&WM>ZG?V:HLY/W/ZC/Vj>O^, Ƭ@LOƲƭ PJV&O^:H<ZiOWFWH;aJ\R&aHZG>
e9ň<Vj,LY/WaR&a9ZiGLbJUaR&)^Ň bJUa@ľ9cR&WOdPňA^ň<Zi-?@HY22W:HZOW'WLY/WR\i> g  
a'ňWFWaHZG>@HY22W<ZiOR,PH\RdPňe9ňHV?d?R>]2W:@HU&R?LY/W/ZC c9GFPWLY<GWJVG)LHa@ľ9HV?&J]ŇFaHZG><ZiPJW&PJWG
/ŇL,LVG e9ňb&Ň  
 Ƭ~ƭ aCYiF&J]ŇFa@ŃWPFWGA^ňaHZG>-W& FƲ¤ <Vj,d>HU??bJU>R&HU?? Ƭ&M>Ʋƭ A^ň-? @LOƲ PH\Ra<ZG?a<ŇW
R>]@HY22WFWaHZG>d>HU9V?@HY22W:HZd/ňHUaLJWaHZG>eFŇa&Y>   @Ŀ bJUA^ňOnWaHh-&WHM[&NWHU9V?@HY22W:HZFWbJňLFW
aHZG>@HY22W<ZiOR,d/ňHUGUaLJWeFŇa&Y> ~Ʊ  @Ŀ a@ŏ>:ň>  
 Ƭ ƭ a@ľ9cR&WOA^ňaHZG>d>&J]ŇFa@HWU?W, Ƭ>V&c<N PH\RA^ňRG^Ňd><V86O;W>ƭ 
 Ƭ¡ƭ >nWHU??=>W)WHP>ŇLG&Y:FWd/ňOnWPHV? FƲ¢ƱFƲ¤ <Vj,d>HU??bJU>R&HU?? Ƭ&M>Ʋƭ  
 Ƭ¢ƭ a@ľ9cR&WOdPň)>LVG<nW,W>aCYiF<V&NU ƬUp skills & New skillsƭ PH\Ra@ľ9OR>EW)>R&aLJWHW/&WH 
ƬEW)CYaMN <nW&WHaHZG>d>LV>aOWHŋ Ę RW<Y:Gŋ <Vj,d>FPWLY<GWJVGbJU>R&O;W><Ziƭ 
 (5) &WHCJY&c.F9ňW>PJV&O^:H'R,FPWLY<GWJVG @HU&R?9ňLG ¡ OŇL>9ňLG&V> e9ňb&Ň ~ƭ @HV?J9HWGLY/W GE 
dPňaPFWUOF  ƭ -V9HWGLY/Wb&>LY/W/ZCa<ŇW<Zi-nWa@ŏ> bJU@HV?HWGLY/W<ZiJňWOFVGRR&c9GaCYiFHWGLY/W<Zia@ŏ>a<)c>cJGZ
OFVGdPFŇa'ňWe@b<><Zi 0[i,a>ň>&WHaHZG>&WHOR>b?? Do it yourself: D.I.Y bJU 3ƭ /Vj>@ĿO]9<ňWGRR&e@<nW&WHaHZG>H^ň
d>O;W>@HU&R?&WH RGŇW,>ňRG ¤ a9\R> 
 Ƭ£ƭ a@ľ9<nW&WHaHZG>Ʊ&WHOR><Vj,   C\j><Zi Ƭd>aF\R,Ʊ>WF>ƭ 
 Ƭ¤ƭ OHňW,)LWFHŇLFF\R&V?O;W>M[&NWd>C\j><ZiRGŇW,a'ňFb'h,  
 Ƭ¥ƭ Bŀ&@HUO?&WH8ŋ-HY,d>O;W>@HU&R?&WHPH\RP>ŇLG,W>)LWFHŇLFF\R (MOU) 
 Ƭ¦ƭ OHňW,M^>GŋaHZG>H^ňd>RnWaER<ZiFZA^ňaHZG>FZ)LWFP>Wb>Ň>bJUCV7>WcH,aHZG>OW=Y:d>JV&N8U  
SchoolƱattached collaborative University PH\RFZ&WH?^H8W&WHHU?? Vocational education and training ƬVETƭ 
 Ƭ§ƭ &WHCV7>W<V&NU9ňW>EWNW:ŇW,@HUa<M ƬCommunicationƭ 9ňW>a<)c>cJGZ9Y-Y<VJ (Computer & 
Information technology) bJU9ňW>&HU?L>&WH)Y9 ƬCritical Thinkingƭ  
 Ƭ~}ƭ CV7>W'Z9)LWFOWFWH;bJU?ŇFaCWUA^ň@HU&R?&WH ƬLocal start-upƭ 

 
 Ʋ LY-VGa/Y,C\j><ZibJU?HY&WHLY/W&WH  
9ňW>&WHCJY&c.F&WHLY-VGa/Y,C\j><ZiƱ?HY&WHLY/W&WH a>ň>&WHCV7>W<V&NU ƬUp skillƳ New skillƳ Future 

skillƭ OnWPHV?>V&LY-VGa@ŏ>OnW)V2 &nWP>9AJJVC=ŋ:WFLV:;]@HUO,)ŋ ƬGoal OKRƭ AJJVC=ŋAJ&HU<? ƬProcess OKRƭ 
bJULW,:nWbP>Ň,a@ŃWPFWG,W>LY-VG ƬMappingƭ &nW&V?:Y9:WF Goal OKR bJU Process OKR c9GFPWLY<GWJVG
&nWP>9&HR?b>L<W,&WHCJY&c.F,W>LY-VGa/Y,C\j><ZiƱ?HY&WHLY/W&WHd> ¡ @HUa9h> 9V,>Zj  
Ƭ~ƭ &WHLY-VGbJU?HY&WHLY/W&WHaC\iR&WHCV7>Wd>C\j><ZiE^FYEW) ƬResearch/Service in Region Ƭ ƭ &WHFZOŇL>HŇLF
'R,?]))JPH\RP>ŇLG,W>d>/]F/> C\j><Zi PH\RE^FYEW) ƬNon Age Group Participation) bJU Ƭ¡ƭ &WHOHňW,)LWF
GVi,G\>'R,/]F/>bJUOV,)F ƬGreen/Sustainability) c9G&nWP>9&HR?,W>LY-VGa/Y,C\j><ZiƱ?HY&WHLY/W&WHEWGd:ň&HR? 
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PMU c9Ga>ň>AJ,W>LY-VGaC\iR/]F/>OWFWH;>nWe@d/ň@HUcG/>ŋ :ŇRGR9a/Y,CW8Y/GŋPH\ROHňW,F^J)ŇW 
b&Ň<ňR,;Yi>PH\RaMHN5&Y-5W>HW&dPňFW&'[j> :JR9->CV7>WHU??a<)c>cJGZOWHO>a<MbJU5W>'ňRF^J,W>LY-VGbJU
?HY&WHLY/W&WH @HV?@H],HUa?ZG?'ňR?V,)V? @HU&WM<Zia&ZiGL'ňR,&V?&WH9nWa>Y>,W>LY-VGbJU?HY&WHLY/W&WH aC\iRCV7>W
)]8EWC/ZLY:'R,)>d><ňR,;Yi>bJU/]F/>dPňFZ)]8EWC/ZLY:<Zi9Z'[j> J9)LWFaPJ\iRFJjnW OHňW,)LWFa'ňFb'h,aMHN5&Y-/]F/> 
)L?)^Ň&V?&WHb&ňe'@ō2PW<ňR,;Yi> aCYiF&WHAJY: J9:ň><]> aCYiFHWGe9ňdPň&V?/]F/><ňR,;Yi>dPňOWFWH;C[i,:>aR,e9ň 
AJV&9V>dPňa&Y9,W>LY-VGa/Y,C\j><ZibJUaMHN5&Y-5W>HW&<Zi:ZCYFCŋPH\RaAGbCHŇd>HU9V?/W:YbJU>W>W/W:Y 9ňW><HVCGŋOY>
<W,@ō22W bJUOHňW,EW)Za)H\R'ŇWG9ňW>&WHLY-VGbJU?HY&WHLY/W&WH&V?O;W?V>&WHM[&NW O;W>@HU&R?&WH EW)HV5 
EW)aR&/> bJU/]F/>  

 
¡Ʋ HU??,W>O>V?O>]> 
9ňW>&WHCJY&c.FHU??,W>O>V?O>]>c9GF]Ň,a>ň> HU??,W>O>V?O>]>d>9ňW>:ŇW, g 9V,>Zj 
Ƭ~ƭ &WHCV7>Wa/Y,&WGEWCFPWLY<GWJVG e9ňb&Ň @HV?@H],PňR,aHZG>ƱRW)WHaHZG> @HV?@H], Land mark 

KSU OHňW,C\j><Zi Co-Working Space -V9PW)H]EV86ŋƱR]@&H8ŋ<Zi<V>OFVG bJU@HV?@H], 
9ňW>OW=WH8^@cE)C\j>5W> a@ŏ>:ň>  

Ƭ ƭ &WHCV7>WMV&GEWC?])JW&HƱ,W>O>V?O>]> e9ňb&Ň M^>GŋCV7>W<HVCGW&H?]))J ƬUp Skill- 
Re-Skill) &WHCV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH,?@HUFW8 ƬKSU ¢Ʋ}ƭ &WHCV7>Wa<)c>cJGZOWHO>a<M 
aC\iR?HYPWH)JV, ƬKSU ¢Ʋ}ƭ &WHCV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>CVO9] ƬKSU ¢Ʋ}ƭ &WHCV7>W
a<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>OWH?HH8 ƬKSU ¢Ʋ}ƭ &WH@HU/WOVFCV>=ŋa/Y,H]& ƬKSU ¢Ʋ}ƭƳ &WHO\iROWH
R,)ŋ&H &WHOŇ,aOHYF<V&NU>V&M[&NW Ƭ)]8=HHF -HYG=HHF MYJ@LV7>=HHFƭ &WH@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPň
aR\jR:ŇR&WH?HYPWH-V9&WH &WH-V9:Vj,P>ŇLG-V9PWHWGe9ň OŇ,aOHYF&Y-&WHOFW)FMYNGŋa&ŇWFPWLY<GWJVG bJU-V9:Vj,P>ŇLG
a)J\iR><ZiaHhLƱ?HY&WH&WHM[&NW &WHCV7>WMV&GEWC?])JW&HƱ,W>O>V?O>]> HLF<Vj,&nWP>9:VL/ZjLV9aC\iRLV9bJU
@HUaFY>AJ&WHCJY&c.Fd>b:ŇJUFY:Y <Vj,OWGLY/W&WHbJUOWGO>V?O>]> a/Ň> LYa)HWUPŋEWHU,W> LYa)HWUPŋ)LWF0jnW0ňR>
'R,,W>Ƴ&WHa@HZG?a<ZG? Flow &WH<nW,W> -V9<nWRV:HW&nWJV,)>dPFŇ bJU&WH-V9<nW:VL/ZjLV9HWG?]))J &WHFR?PFWG
,W> ,W>@HU-nW bJU,W>aOHYFPH\R,W><Zie9ňHV?FR?PFWG -V9:Vj,)8U&HHF&WHCV7>W?]))JW&HaC\iRCV7>W?])JW&H 
aCYiFOFHH;>U <V&NUbJUOFHH;>Ua.CWU<W, <V&NU9ňW>9Y-Y<VJ aC\iRaCYiF)LWFa/ZiGL/W2d>&WH<nW,W>bJU)LWF)Y9
OHňW,OHH)ŋd>&WH<nW,W>aCYiFFW&'[j> FZ)]8L]7YbJU:nWbP>Ň,<W,LY/W&WH<ZiO^,'[j> &WHOŇ,aOHYF&WH up skill, new skill 
bJU future skill 'R,?])JW&H<Vj,OWGLY/W&WHbJUOWGO>V?O>]> HLF;[,:ňR,FZ&WH UpƱskill Bō,:VL?])JW&Hd>O;W>
@HU&R?&WH  HLF;[,&WHOHňW,bJU@HV? Mindset dPňFZa@ŃWPFWGa9ZGL&V> 

Ƭ¡ƭ OŇ,aOHYF&WHOHňW,PJV&O^:HƳ a@ľ9PJV&O^:H e9ňb&Ň OŇ,aOHYF&WH-V9<nWPJV&O^:H:WF<YM<W,)LWF
:ňR,&WH'R,@HUa<M ƬPJV&O^:H<Zia@ľ9OR>a>ň>&J]ŇF First S-Curve / New S-Curveƭ a@ŏ>:ň> 
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OŇL><Zi ~  
?HY?<FPWLY<GWJVG&WQOY>=]ŋ 

 
1.1 ?<>nW 
FPWLY<GWJVG&WQOY>=]ŋ -V9:Vj,'[j>:WFCHUHW/?V22V:YFPWLY<GWJVG&WQOY>=]ŋ CƲMƲ  ££¦ @HU&WMd>HW/

&Y--W>]a?&NW aJŇF ~¡  :R><Zi ¦¤& aF\iRLV><Zi ¦ &V>GWG>  ££¦ dPňHLFFPWLY<GWJVGHW/EV4&WQOY>=]ŋ  
:WF&3PFWGLŇW9ňLGFPWLY<GWJVGHW/EV4bJUFPWLY<GWJVGa<)c>cJGZHW/F,)JRZOW> LY<GWa':&WQOY>=]ŋ  
:WF&3PFWGLŇW9ňLGFPWLY<GWJVGa<)c>cJGZHW/F,)JFW-V9:Vj,a@ŏ>FPWLY<GWJVG&WQOY>=]ŋ:WFCHUHW/?V22V:Y>ZjFZ
5W>Ua@ŏ>>Y:Y?]))JbJUa@ŏ>OŇL>HW/&WH:WF&3PFWGLŇW9ňLGLY=Z&WH,?@HUFW8d>OV,&V9OnW>V&,W>)8U&HHF&WH
&WHR]9FM[&NW )LWFd>FW:HW ¤ dPňFPWLY<GWJVGa@ŏ>O;W?V><W,LY/W&WH<ZidPň)LWFH^ňbJU)LWF/nW>W2d>&WH
@4Y?V:Y<Zia&ZiGL'ňR,&V?LY/W/ZCbJULY/W/ZC/Vj>O^, FZLV:;]@HUO,)ŋaC\iRdPň&WHM[&NWbJUOŇ,aOHYF,W>LY-VGaC\iROHňW,bJU
CV7>WR,)ŋ)LWFH^ňbJUa<)c>cJGZ dPň?HY&WH<W,LY/W&WHb&Ň<ňR,;Yi>bJUOV,)F dPňcR&WO<W,&WHM[&NWb&Ň@HU/W/> 
<U>]?nWH],MWO>W MYJ@LV7>=HHF bJU&WH&ZQW HLF<Vj,O>V?O>]>&Y-&HHF'R,HV5bJU<ňR,;Yi>bJUFZOŇL>HŇLFd>&WH
CV7>W/]F/>bJUR>]HV&NŋOYi,bL9JňRF bJUaC\iRdPňFPWLY<GWJVG&WQOY>=]ŋ&ňWL<V>:ŇRCJLV:<W,&WHM[&NW bJUaC\iR
)LWFRG^ŇHR9'R,R,)ŋ&H ƬSurvivalƭ -[,-nWa@ŏ>:ňR,9nWa>Y>&WH&WH@HV?G]<=MWO:HŋR]9FM[&NWO^Ň)LWFa@ŏ>aJYM 
ƬUniversity Reinventing Universityƭ dPň-V9&WHM[&NWe9ňOR9)JňR,&V?)LWF:ňR,&WH'R,/]F/>bJU<ňR,;Yi>'R,
-V,PLV9&WQOY>=]ŋbJUC\j><Zid&Jňa)ZG, c9GFZLYOVG<VM>ŋdPFŇ &JŇWL)\R ĝa@ŏ>FPWLY<GWJVGbPŇ,&WHCV7>W<ňR,;Yi> 
/]F/> ?>5W>)LWFH^ň9ňW>LY<GWMWO:Hŋ a<)c>cJGZ bJU>LV:&HHFaC\iRCV7>WMV&GEWC&WHAJY:bJU?HY&WH<Zi
OWFWH;b'Ň,'V>e9ňĞ a@ŃW@HUO,)ŋaC\iROHňW,?V86Y:FZ)]8=HHF-HYG=HHF FZ<V&NUd>&WH@4Y?V:Y bJUOWFWH;?^H8W
&WH)LWFH^ňLY<GWMWO:Hŋ a<)c>cJGZ bJU>LV:&HHF<ZiOR9)JňR,&V?&WHa@JZiG>b@J,CJLV:HcJ& a>ň>CV>=&Y-<Zi
OnW)V2d>&WHCV7>WbJUJ,C\j><Zi:WF-]9a>ň>c)H,&WHOnW)V2 ƬFlagshipƭ d>HU9V?-V,PLV9<Zi:Vj,'R,FPWLY<GWJVGFZ ¡ 
@HUa9h>PJV& RV>e9ňb&Ň 9ňW>LY<GWMWO:HŋbJUa<)c>cJGZ&WHa&N:H 9ňW>LY-VGbJUCV7>W>LV:&HHFaC\iR&WHa&N:H 
bJU9ňW>&WH<ŇR,a<ZiGLa/Y,>YaLMbJULV7>=HHF a@ŏ>:ň> 
 

 EWNWe<G :  FPWLY<GWJVG&WQOY>=]ŋ 
 /\iRGŇR:  F&OƲ 
 EWNWRV,&IN :  KALASIN UNIVERSITY 
 /\iRGŇR:  KSU 
 

 O;W><ZiƳC\j><ZiPJV& : FPWLY<GWJVG&WQOY>=]ŋ FZC\j><ZiPJV&d>)LWFHV?AY9/R? -nW>L><Vj,OYj> ¢ C\j><Zi HLF
a>\jR<Zi-nW>L><Vj,OYj> ¡,¦}} eHŇ   ,W> § Ʋ£ :WHW,LW HWGJUaRZG99V,>Zj  

Ƭ~ƭ C\j><Zi>WF> ƬFHEƲ&WQOY>=]ŋƭ :Vj,RG^Ň<Zi?ňW>PVL,VL :nW?JO,a@J\RG RnWaER>WF> -V,PLV9&WQOY>=]ŋ  a>\jR<Zi 
 ,~~§ eHŇ ¡}Ʋ¦ :WHW,LW 
Ƭ ƭ C\j><Zid>aF\R, ƬF<HƲRZOW> LY<GWa':&WQOY>=]ŋƭ :Vj,RG^Ň<Zi;>>a&N:HOF?^H8ŋ :nW?J&WQOY>=]ŋ  

RnWaERaF\R, -V,PLV9&WQOY>=]ŋ a>\jR<Zi ¢¡§ eHŇ ~ ,W> ¤£Ʋ§} :WHW,LW 
Ƭ¡ƭ C\j><ZiM^>GŋLY-VGbJUBŀ&R?HFE^OY,Pŋ ƬF<HƲRZOW> LY<GWa':&WQOY>=]ŋƭ :Vj,RG^Ň<Zi:nW?JE^9Y>  

RnWaERaF\R, -V,PLV9&WQOY>=]ŋa>\jR<Zi ~,~££ eHŇ 
Ƭ¢ƭ C\j><Zid>a':RnWaER&FJWeOG -V,PLV9&WQOY>=]ŋƬ<Zi9Y>aR&/>?HY-W)dPňa@ŏ><HVCGŋOY> F<HƲRZOW> LY<GW

a':&WQOY>=]ŋƭ a>\jR<Zi ¥ eHŇ §£Ʋ¦ :WHW,LW 
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~ƲC\j><Zi>WF> :Vj,RG^Ň<Zi?ňW>PVL,VL :nW?JO,a@J\RG 
RnWaER>WF> -V,PLV9&WQOY>=]ŋ  FZa>\jR<Zi  ,~~§ eHŇ 
¡}Ʋ¦  :WHW,LW 

  ƲC\j><Zid>aF\R, :Vj,RG^Ň<Zi;>>a&N:HOF?^H8ŋ  
:nW?J&WQOY>=]ŋ RnWaERaF\R, -V,PLV9&WQOY>=]ŋ  
a>\jR<Zi ¢¡§ eHŇ ~ ,W> ¤£Ʋ§} :WHW,LW 

 

 

 
¡ƲM^>GŋLY-VGbJUBŀ&R?HFE^OY,Pŋ :Vj,RG^Ň<Zi:nW?JE^9Y> 
RnWaERaF\R, -V,PLV9&WQOY>=]ŋ a>\jR<Zi ~,~££ eHŇ 

 4ƲC\j><Zid>a':RnWaER&FJWeOG -V,PLV9&WQOY>=]ŋ   
a>\jR<Zi 7 eHŇ 95Ʋ8 :WHW,LW 

EWC<Zi 1 C\j><ZidPň?HY&WH'R,FPWLY<GWJVG&WQOY>=]ŋ 
 

1.  G]<=MWO:Hŋ&WHCV7>WFPWLY<GWJVG&WQOY>=]ŋ 
<YM<W,&WH'V?a)J\iR>PJV,&WH@HV?G]<=MWO:HŋR]9FM[&NWO^Ň)LWFa@ŏ>aJYM'R,FPWLY<GWJVG&WQOY>=]ŋ 9ňW>

LYOVG<VM>ŋ CV>=&Y- RV:JV&N8ŋ?V86Y: CHňRF<Vj,&nWP>9&HR?bJU<YM<W,b>Lc>ňF&WH-V9&WHM[&NWdPňOR9)JňR,&V?
b>L>cG?WG/W:YbJUG]<=MWO:Hŋa/Y,C\j><Zi  (Area Based) FWa@ŏ> &WH-V9&WHM[&NW?>5W>)LWFH^ň9ňW>
LY<GWMWO:Hŋ a<)c>cJGZ bJU>LV:&HHFaC\iRCV7>WMV&GEWC&WHAJY:bJU?HY&WH<ZiOWFWH;b'Ň,'V>e9ň HWGJUaRZG9
9V,>Zj 
 

:WHW,<Zi 1 OH]@@HV/2W @8Y=W> LYOVG<VM>ŋ CV>=&Y- HUGU 5 @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
@HV/2W )LWFH^ňOHňW,)]8)ŇW  E^FY@ō22WOHňW,OV,)F 
@8Y=W> OHňW,)>9Z FZ,W><nW /Zj>nWOV,)F 
LYOVG<VM>ŋ 

 
ĝFPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň9ňW>LY<GWMWO:Hŋ OV,)FMWO:Hŋ a<)c>cJGZ 
bJU>LV:&HHFRV>9V? ~ 'R,@HUa<MEWGd>@Ŀ  £¥}Ğ 

CV>=&Y- Ƭ~ƭ CV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň 
Ƭ ƭ CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
Ƭ¡ƭ OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
Ƭ¢ƭ -V9dPňFZ&WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ 

RV:JV&N8ŋ?V86Y: ĝR9<>  O^ň,W>  a/ZiGL/W2LY/W/ZCĞ 
 
 
 
 
 

KSU 

KSU KSU 
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:WHW,<Zi 2 @HUa9h>G]<=MWO:Hŋ<ZiFPWLY<GWJVG9nWa>Y>&WH'V?a)J\iR>d>HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
G]<=MWO:Hŋ<Zi 1 &WHCV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň 
G]<=MWO:Hŋ<Zi 2 &WHCV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
G]<=MWO:Hŋ<Zi 3 &WHOHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
G]<=MWO:Hŋ<Zi 4 &WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ 

 

 
EWC<Zi 2 @HUa9h>G]<=MWO:Hŋ<ZiFPWLY<GWJVG9nWa>Y>&WH'V?a)J\iR>d>HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
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EWC<Zi 3 bA><ZiG]<=MWO:HŋFPWLY<GWJVG&WQOY>=]ŋ HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 

 

LYOVG<VM>ŋ Š a@ŏ>FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň9ňW>LY<GWMWO:Hŋ OV,)FMWO:Hŋ a<)c>cJGZ bJU>LV:&HHFRV>9V? ~  
'R,@HUa<MEWGd>@Ŀ  £¥} 

bA>@4Y?V:YHW/&WH 
HUGU £ @Ŀ 

@HUa9h>bA>,W>9ňW><Zi ~ @HUa9h>bA>,W>9ňW><Zi   
 

@HUa9h>bA>,W>9ňW><Zi ¡ 
 

@HUa9h>bA>,W>9ňW><Zi ¢ 
 

a@ŃW@HUO,)ŋ 

CV7>WPJV&O^:H<Zi:R?O>R,<YM<W,&WHCV7>WbJU:H,)LWF:ňR,&WH
:JW9bH,,W>bJUFZ)LWFa@ŏ>aOYM<W,LY/W&WH 

?HYPWH-V9&WH9ňLGHU??a<)c>cJGZOWHO>a<M<ZiFZ=HHFWEY?WJ 
 bJUdOŇd-OYi,bL9JňRF 

?V86Y:FZ)]8=HHF-HYG=HHF FZ<V&NUa@ŏ>aJYMd>9ňW>&WH@4Y?V:Y ?^H8W&WHLY<GWMWO:Hŋ OV,)FMWO:Hŋ a<)c>cJGZ bJU>LV:&HHF 
<ZiOR9)JňR,&V?&WHa@JZiG>b@J,CJLV:HcJ& 

@HUOY<=YAJ 

)]8EWC&WH
?HY&WH 

?V86Y:<ZiFZ<V&NUƳa&Ň,,W>Ƴa&Ň,)>Ƴa&Ň,)Y9Ƴa&Ň,LY/W&WH  
FZ)]8=HHF-HYG=HHF 

bJU-Y:OnW>[&HV?AY9/R?:ŇROV,)F 

?HY&WH<HVCGW&HOWHO>a<MbJUa<)c>cJGZ
OWHO>a<Mb&Ň/]F/><ňR,;Yi> 

@HUOY<=YEWC OŇ,aOHYFbJUCV7>WLY/W&WH
>LV:&HHF bJUa<)c>cJGZ 

R,)ŋ&HbPŇ,&WHaHZG>H^ň:JR9
/ZLY: 

HU??a<)c>cJGZOWHO>a<M<Zi
<V>OFVGbJUFZ@HUOY<=YEWC 

a@ŏ>FY:H&V?OYi,bL9JňRF 

CV7>WR,)ŋ&H CV7>WMV&GEWC?])JW&H @HV?c)H,OHňW,R,)ŋ&H bPJŇ,aHZG>H^ňLV7>=HHF 
bJUE^FY@ō22W<ňR,;Yi> 

FZ=HHFWEY?WJ 

LYOVG<VM>ŋ 

FPWLY<GWJVGOZa'ZGL 
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1.¡ c)H,OHňW,OŇL>HW/&WH'R,FPWLY<GWJVG&WQOY>=]ŋ 
 

 
 

EWC<Zi 4 c)H,OHňW,OŇL>HW/&WHd>FPWLY<GWJVG&WQOY>=]ŋ 

OŇL>HW/&WH<ZiFZ5W>Ua<ZG?a<ŇW)8U OŇL>HW/&WHHU9V?)8U OŇL>HW/&WH OnW>V&,W>
R=Y&WH?9Z 

&R,&JW, 

&R,>cG?WGbJUbA> 

&R,&Y-&WH>V&M[&NW 

1Ʋ OnW>V&OŇ,aOHYFLY/W&WHbJU,W><Ua?ZG> 

2Ʋ O;W?V>LY-VGbJUCV7>W 

~Ʋ )8Ua<)c>cJGZ&WHa&N:H 

2Ʋ )8U?HYPWHMWO:Hŋ 

3Ʋ )8ULY<GWMWO:HŋbJUa<)c>cJGZ
O]'EWC 

4Ʋ )8ULYML&HHFMWO:HŋbJU
a<)c>cJGZR]:OWP&HHF 

£Ʋ)8UMYJ@MWO:Hŋ 

¤Ʋ )8UM[&NWMWO:HŋbJU>LV:&HHF
&WHM[&NW 

c)H,OHňW,OŇL>HW/&WH 
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1.¢ c)H,OHňW,&WH?HYPWH,W> : 

 
EWC<Zi 5 c)H,OHňW,?HYPWH,W>FPWLY<GWJVG&WQOY>=]ŋ

FPWLY<GWJVG&WQOY>=]ŋ 

>WG&OEWFPWLY<GWJVG
&WQOY>=]ŋ 

¶ )8U&HHF&WH:Y9:WF:HL-OR?bJU@HUaFY>AJ,W>
'R,FPWLY<GWJVG 

R=Y&WH?9Z 

¶ )8U&HHF&WHCY-WH8W:nWbP>Ň,<W,LY/W&WH 

¶ )8U&HHF&WH?HYPWHFPWLY<GWJVG 
   Ʊ )8U&HHF&WH?HYPWHHU9V?O^,FPWLY<GWJVG&WQOY>=]ŋ 
   Ʊ )8U&HHF&WH'V?a)J\iR>G]<=MWO:HŋFPWLY<GWJVG
&WQOY>=]ŋ 

¶ OEWLY/W&WH 

¶ )8U&HHF&WHR]<H8ŋbJUHňR,<]&'ŋ 

¶ OEW)8W-WHGŋbJU'ňWHW/&WH 

¶ )8U&HHF&WH?HYPWH,W>?]))J 

¶ )8U&HHF&WH?HYPWH,W> &WHa,Y> &WH-V9PWHWGe9ň
T 

¶ )8U&HHF&WH@HUaFY>aC\iRb:Ň,:Vj,?]))JdPň9nWH,
:nWbP>Ň,O^,'[j> 

¶ )8U&HHF&WH&JVi>&HR,&3PFWG HUa?ZG? 'ňR?V,)V? 
@HU&WMFPWLY<GWJVG 

P>ŇLG:HL-OR?EWGd> 

HR,R=Y&WH?9Z 

A^ň/ŇLGR=Y&WH?9Z 

HU9V?OnW>V&,W>R=Y&WH?9Z HU9V?O;W?V> 

A^ňRnW>LG&WH
O;W?V>LY-VGbJU
CV7>W 

HU9V?OnW>V& 

A^ňRnW>LG&WHOnW>V&
OŇ,aOHYFLY/&WHbJU
,W><Ua?ZG> 

A^ňRnW>LG&WHOnW>V&,W>
R=Y&WH?9Z 

HU9V?)8U 

)8?9Z)8U

)8U&HHF&W
H@HU-nW)8U 

)8U&HH
F&WH
@HU-nW
O;W?V> 

)8U&HHF&WH
@HU-nWOnW>V& 

A^ňRnW>LG&WH&R,&JW, 

A^ňRnW>LG&WH&R,>cG?WGbJU
bA> 
A^ňRnW>LG&WH&R,&Y-&WH
>V&M[&NW 

)8?9Z)8U?HYPWHMWO:Hŋ 

)8?9Z)8ULY<GWMWO:HŋbJU
a<)c>cJGZO]'EWC )8?9Z)8ULYML&HHFMWO:Hŋ
bJUa<)c>cJGZR]:OWP&HHF )8?9Z)8UMYJ@MWO:Hŋ 

)8?9Z)8UM[&NWMWO:HŋbJU
>LV:&HHF&WHM[&NW 

M^>Gŋ)LWFa@ŏ>aJYMaC\iR&WHCV7>W<ňR,;Yi> 

P>ŇLG?ŇFaCWULYOWP&Y- ƬUBIƭ 

OnW>V&,W>&Y-&WHOEW'R,FPWLY<GWJVG 



P>ňW 7 
 

 

1.£ -nW>L>?])JW&H ƬOWGLY/W&WHƱOWGO>V?O>]>ƭ 
d>@Ŀ,?@HUFW8 CƲMƲ  £¤¢ FPWLY<GWJVG&WQOY>=]ŋ FZ-nW>L>?])JW&H HLF<Vj,OYj> £¥~ )> -nWb>&RR&a@ŏ>

@HUaE<'ňWHW/&WHCJaH\R>d>O;W?V>R]9FM[&NW C>V&,W>d>O;W?V>R]9FM[&NW C>V&,W>d>O;W?V>R]9FM[&NW-ňW,
,?@HUFW8HWGe9ň C>V&,W>HW/&WH J^&-ňW,@HU-nW J^&-ňW,/ViL)HWL J^&-ňW,/ViL)HWL/WL:ŇW,@HUa<MbO9,9V,:WHW,<Zi 3  
:WHW,<Zi 4 bJU:WHW,<Zi 5 :WFJnW9V? 

 

:WHW,<Zi 3 -nW>L>?])JW&H -nWb>&:WF@HUaE<?])JW&H Ƭ'ňRF^J 8 LV><Zi ¡} CIM-Y&WG>  £¤¡ƭ 

<Zi @HUaE<?])JW&H 
OWG
LY/W&WH 

OWGO>V?O>]>
T 

AJHLF
<Vj,PF9 

HňRG
JU 

1 'ňWHW/&WHCJaH\R>d>O;W?V>R]9FM[&NW 50 2 52 9.37 
2 C>V&,W>d>O;W?V>R]9FM[&NW Ƭ,?@HUFW8bAŇ>9Y>ƭ 227 121 348 62.70 
3 C>V&,W>d>O;W?V>R]9FM[&NW Ƭ,?@HUFW8HWGe9ňƭ 8 - 8 1.44 
4 C>V&,W>HW/&WH - 37 37 6.67 
5 J^&-ňW,@HU-nW - 10 10 1.80 
6 J^&-ňW,/ViL)HWL 13 83 96 17.30 
7 J^&-ňW,/ViL)HWL/WL:ŇW,@HUa<M 4 - 4 0.72 

AJHLF<Vj,PF9 302 253 555   
HňRGJU?])JW&HOWGLY/W&WHbJUOWGO>V?O>]> 54.41 45.59   100 

 

:WHW,<Zi 4 -nW>L>?])JW&H@Ŀ,?@HUFW8 CƲMƲ  £¤}Ʊ £¤¡ Ƭ'ňRF^J 8 LV><Zi ¡} CIM-Y&WG>  £¤¡ƭ  
-nW>L>?])JW&H -nWb>&:WF@HUaE<?])JW&H Ƭ@Ŀ,?@HUFW8ƭ 

@HUaE<?])JW&H  
2560 HLF 2561 HLF 2562 HLF 2563 HLF 

HňRGJU 
LY/W&WH O>V?O>]> A^ň?HYPWH 2560 LY/W&WH O>V?O>]> 2561 LY/W&WH O>V?O>]> 2562 LY/W&WH O>V?O>]> 2563 

1.'ňWHW/&WHCJaH\R>d>
O;W?V>R]9FM[&NW 

75 2 - 77 68 2 70 61 2 63 50 2 52 9.37 

2.C>V&,W>d>O;W?V>R]9FM[&NW 222 109 - 331 222 108 330 234 121 355 227 121 348 62.70 
3.C>V&,W>d>O;W?V>R]9FM[&NWƬa,Y>
HWGe9ňƭ 8 - - 8 8 - 8 8 - 8 8 - 8 1.44 

4.C>V&,W>HW/&WH - 37 - 37 - 36 36 - 36 36 - 37 37 6.67 
5.J^&-ňW,@HU-nW - 17 - 17 - 15 15 - 14 14 - 10 10 1.80 
6.J^&-ňW,/ViL)HWL (a,Y>HWGe9ňƭ 29 126 - 155 22 111 133 14 91 105 13 83 96 17.30 
7.J^&-ňW,/ViL)HWL/WL:ŇW,@HUa<M 8 - - 8 6 - 6 8 - 8 4 - 4 0.72 
8.J^&-ňW,/ViL)HWL@HUaE<A^ň?HYPWH  - - 1 1 - - - - - - - - - - 
HLF?])JW&H<Vj,OYj> 342 291 1 634 326 272 598 325 264 589 302 253 555 100 

 
 

:WHW,<Zi 5 -nW>L>?])JW&H -nWb>&:WF:nWbP>Ň,<W,LY/W&WH 

<Zi :nWbP>Ň,<W,LY/W&WH @Ʋ:HZ @Ʋc< @ƲaR& HLF<Vj,OYj> 
HňRGJU 
:nWbP>Ň,<W,
LY/W&WH 

1 RW-WHGŋ ƬRƲƭ 2 159 63 224 74.17 
2 A^ň/ŇLGMWO:HW-WHGŋ ƬAMƲƭ - 33 41 74 24.50 
3 HR,MWO:HW-WHGŋ ƬHMƲƭ - 1 3 4 1.32 
4 MWO:HW-WHGŋ ƬMƲƭ - - - - - 

HLF 2 193 107 302  
HňRGJU)]8L]7Y<W,&WHM[&NW 0.66 63.91 35.43 100 100.00 

<ZiFW Š ,W>?HYPWH,W>?]))J 'ňRF^J 8 LV><Zi ¡} CIM-Y&WG>  £¤¡ 

P>ŇLGŠ)> 

P>ŇLGŠ)> 

P>ŇLGŠ)> 
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1.¤ PJV&O^:HƳOW'WLY/W <Zia@ľ9OR>@HU-nW@Ŀ&WHM[&NW  £¤}Ʊ £¤¡ 
@Ŀ&WHM[&NW 2560Ʊ256¡ FPWLY<GWJVG&WQOY>=]ŋ FZPJV&O^:H<Zia@ľ9&WHaHZG>&WHOR> 3 HU9V? )\R HU9V?

@HU&WM>ZG?V:HLY/W/ZC/Vj>O^, HU9V?@HY22W:HZ bJUHU9V??V86Y:M[&NW-nWb>&RR&e9ňbA>E^FY<Zi 1 
 
 

 
bA>E^FY<Zi 1 'ňRF^JPJV&O^:H<Zia@ľ9OR>HUPLŇW,@Ŀ&WHM[&NW 2560Ʊ2563 

 
1.¥ -nW>L>>V&M[&NW 
-nW>L>>V&M[&NW@Ŀ&WHM[&NW 2560Ʊ256¡ FPWLY<GWJVG&WQOY>=]ŋ FZ-nW>L>>V&M[&NW<ZiRG^Ňd>HU??&WH-V9

&WHM[&NW 3 HU9V? )\R HU9V?@HU&WM>ZG?V:HLY/W/ZC/Vj>O^, HU9V?@HY22W:HZ bJUHU9V??V86Y:M[&NW 
 

:WHW,<Zi 6 'ňRF^J-nW>L>>V&M[&NW HUPLŇW,@Ŀ&WHM[&NW 2560Ʊ256¡ Ƭ@ō--]?V>@Ŀ&WHM[&NW ~Ƴ £¤¡ƭ  

HU9V?&WHM[&NW 
@Ŀ&WHM[&NW  £¤} @Ŀ&WHM[&NW  £¤~ @Ŀ&WHM[&NW  £¤  @Ŀ&WHM[&NW  £¤¡ 
EW)
@&:Y 

EW)
CYaMN 

HLF 
EW)
@&:Y 

EW)
CYaMN 

HLF 
EW)
@&:Y 

EW)
CYaMN 

HLF 
EW)
@&:Y 

EW)
CYaMN 

HLF 

@HU&WM>ZG?V:HLY/W/ZC/Vj>O^, Ƭ@LOƲƭ 611 Ʊ 611 495 Ʊ 495 3¤¡ Ʊ 3¤¡ 3£¡ Ʊ 3£¡ 
@HY22W:HZ ¢, £~ ~}§ 4,36

0 
¡ư74
8 
~ ¤ 3,87

4 
3,30
9 

§~ 3ư400 3,388 Ʊ 3ư38
8 

@HY22Wc< ¦ 75 83 ~~ 60 71 17 8¢ 101 17 132 149 
HLF 4,870 184 5,05

4 
4,25
4 

186 4,44
0 

3,¤¦
§ 

1¥£ 3,8¤¢ 3,¥£¦ 1¡  3,8§
} 

 
 

1.¦ -nW>L>A^ňOnWaHh-&WHM[&NWFPWLY<GWJVG&WQOY>=]ŋ  

 
bA>E^FY<Zi 2 'ňRF^JA^ňOnWaHh-&WHM[&NW -nWb>&:WFHU9V?&WHM[&NW HUPLŇW,@Ŀ&WHM[&NW  ££§Ʊ £¤  

Ƭ<ZiFW Š OnW>V&OŇ,aOHYFLY/W&WHbJU,W><Ua?ZG> 'ňRF^J 8  LV><Zi ¤ OY,PW)F  £¤¡ƭ 

0
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OŇL><Zi    
bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University)HUGU £ @Ŀ 

ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
 
 Ʋ1 @HV/2W    

ĝ)LWFH^ňOHňW,)]8)ŇW  E^FY@ō22WOHňW,OV,)FĞ  
 

2Ʋ2 @8Y=W>  
ĝOHňW,)>9Z FZ,W><nW /Zj>nWOV,)FĞ 
 

2Ʋ3 LYOVG<VM>ŋ 
ĝa@ŏ>FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň9ňW>LY<GWMWO:Hŋ OV,)FMWO:Hŋ a<)c>cJGZ 
bJU>LV:&HHFRV>9V? ~ 'R,@HUa<MEWGd>@Ŀ  £¥}Ğ 

 
2.¢ RV:JV&N8ŋ?V86Y:  

 ĝR9<>  O^ň,W>  a/ZiGL/W2LY/W/ZCĞ 
 
2Ʋ£ aR&JV&N8ŋ  

ĝFPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>RGŇW,GVi,G\>Ğ  
 

2Ʋ¤ CV>=&Y-  
1) CV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň 
2) CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
3) OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
4) -V9dPňFZ&WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ 
 

2.7 a@ŃWPFWGR,)ŋHLF ƬGoals)  
 CV7>WFPWLY<GWJVG&WQOY>=]ŋdPňa@ŏ> ĝO;W?V>&WHM[&NWaC\iR&WHCV7>W<ňR,;Yi>RGŇW,GVi,G\>Ğ 
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2.¦ b>L<W,'V?a)J\iR>bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) 9ňLG 
¥G KSU 

 
EWC<Zi 6 'V?a)J\iR>FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi> ƬReinventing Universityƭ 9ňLG 7G KSU 

 
 Ʋ§ -]9a>ň>&WH-V9&WHM[&NW<Vj, ¤ )8U 

 
EWC<Zi 7 &WH-V9&WHM[&NW<Vj, ¤ )8U<ZiOR9)JňR,&V? Fist S-Curve bJU New S-Curve 
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2.~} b??-nWJR,&WH'V?a)J\iR>bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University)HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 

 
EWC<Zi 8 b??-nWJR,&WH'V?a)J\iR>bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University)HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
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2.~~ &WHb@J, Idea Factory O^ŇbA>,W>@4Y?V:Y&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
@HUa9h>&WHCV7>W @HUa9h><Zi ~ CV7>W&WH-V9&WHM[&NWdPň

<V>OFVG FZ)]8EWC bJUOHňW,OV,)F 
bPŇ,&WHaHZG>H^ň 

@HUa9h><Zi   CV7>WLY<GWMWO:HŋbJU
>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
 

@HUa9h><Zi ¡ OHňW,&WHa:Y?c:?>)]8EWC
/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
 

@HUa9h><Zi ¢ &WH?HYPWH-V9&WH<ZiFZ=HH
FWEY?WJ 
 

&JG]<=ŋ ƬStrategicƭ &JG]<=ŋ<Zi 1 CV7>W<ňR,;Yi>?>5W>)LWFH^ň 
)Y9LYa)HWUPŋ a/Y,LYCW&Nŋ<W,LY<GWMWO:Hŋ 

&JG]<=ŋ<Zi 2 F]Ň,a>ň>bJUd/ňa<)c>cJGZ
OFVGdPFŇbJU)LWF)Y9a/Y,>LV:&HHF 

&JG]<=ŋ<Zi 3 aHZG>H^ň @HV?:VLbJURG^ŇHŇLF&V>
:WFPJV&<W,OV,)FMWO:Hŋ 

&JG]<=ŋ<Zi 4 &ňWLO^Ň)LWFa@ŏ>R,)ŋ&H ¢Ʋ} 

>YGWF ƬDefinitionƭ CV7>WPJV&O^:H<Zia@ľ9OR>:H,&V?)LWF
:ňR,&WH&nWJV,)>'R,@HUa<M Ƭ7GsƯ4Cƭ 

OŇ,aOHYF&WHLY-VGc-<Gŋa/Y,C\j><Zi &WHOHňW,
OYi,@HU9YN5ŋ bJU&WH;ŇWG<R9a<)c>cJGZƱ 
>LV:&HHFF]Ň,O^Ňb&ň@ō2PW/]F/> bJU&WH
?HY&WHLY/W&WHƱ-V9PWHWGe9ň 

&WHCV7>WHU??O>V?O>]>9ňW>RW)WH
O;W><Zi R]@&H8ŋaHZG>&WHOR><Zi<V>OFVG
bJUEWCJV&N8ŋR,)ŋ&H 

&WHCV7>W?])JW&Ha@ŏ>F\RRW/ZCFZ)LWF
CHňRF:ŇR&WHa@JZiG>b@J,cJ&a<)c>cJGZ 
bJUCV7>WHU??a<)c>cJGZOWHO>a<Md>
&WH<nW,W> 

R]@OHH)@ō2PW 
ƬThreatƭ 

1Ʋ -nW>L>@HU/W&Ha'ňWO^ŇLVGaHZG>J9J,)LH
aCYiF&J]ŇFa@ŃWPFWGA^ňaHZG> Ƭd>HU??bJU
>R&HU??ƭ aC\iR'GWG/ŇR,<W,&WHHV?
>V&M[&NW 
2Ʋ >V&M[&NW'W9<V&NUbJU@HUO?&WH8ŋd>
&WH<nW,W>-HY, 
3Ʋ HWGLY/WaHZG>'R,PJV&O^:H?W,PJV&O^:H
JŇWOFVG'W9HWGLY/W9ňW>a<)c>cJGZ<Zi-nWa@ŏ>
d>G])@ō--]?V> 
4Ʋ A^ňaHZG>eFŇFZ<V&NU&WH)Y9a/Y,LYa)HWUPŋ 
)Y9a/Y,CYCW&Nŋ bJU&WH&JňWbO9,)LWF
)Y9aPh>a@ŏ>BłWG:Vj,HV?-W&A^ňOR>aCZG,RGŇW,
a9ZGL  
5Ʋ A^ňaHZG>'W9)LWF&HU:\RH\RHň>d>&WH
aHZG>H^ň9ňW>EWNWƱ&WHO\iROWHbJU&WHd/ň
a<)c>cJGZOWHO>a<M<Zi;^&:ňR, 
¤Ʋ HWGLY/WaHZG>d>PJV&O^:HOŇL>dP2Ňa>ň>
HWGLY/WaHZG><IN3ZFW&&LŇWHWGLY/W@4Y?V:Y
bJUFZ'ňR-nW&V9&WHaJ\R&aHZG>'ňWFMWO:Hŋ 

1Ʋ HUa?ZG? 'ňR?V,)V? bJU@HU&WM
FPWLY<GWJVGGV,eFŇaR\jR:ŇR&WHO>V?O>]>&WH
LY-VGƱ?HY&WHLY/W&WH 
2Ʋ >V&LY-VG'W9'ňRF^JPH\R<YM<W,&WHLY-VG<Zi
/V9a->PH\Ra@ŃWPFWG&WHO>V?O>]>9ňW>
,W>LY-VG'R,FPWLY<GWJVG  
3Ʋ >V&LY-VGeFŇe9ňHV?&WHCV7>WMV&GEWCPH\R
a@ľ9cR&WOdPň>V&LY-VGbO9,MV&GEWCa:hF
@HUOY<=YEWC 
4Ʋ FPWLY<GWJVGeFŇFZ&WH-V9:Vj,P>ŇLG
?HY&WHLY/W&WHaC\iR-V9PWHWGe9ňb&Ň
FPWLY<GWJVG a/Ň> &WH?HY&WHLY/W&WHaC\iR
PWHWGe9ň &WHOHňW,Ʊ'WGAJY:EV86ŋ-W&
M^>GŋLY-VGE^OY,PŋbJUM^>Gŋ)LWFa@ŏ>aJYM9ňW>
OYi,<RC\j>?ňW>&WQOY>=]ŋ PH\RR\i> g aC\iR
/9a/GHWGe9ň-W&&WH-V9&WHM[&NW@&:Y 

1Ʋ PňR,aHZG>ƱRW)WHaHZG>@ō--]?V>FZOEWC
<H]9c<HF'W9&WH?nWH],HV&NW  
2Ʋ FPWLY<GWJVG'W9&WHb?Ň,c0>>Yi,9ňW>
O;W><Zi&WHM[&NW O;W><Zi?HY&WH O;W><Zi
CV&AŇR> C\j><ZiOZa'ZGL PH\R-]9a/)RY> 
ƬCheck inƭ <Zia@ŏ>d>a/Y,RV:JV&N8ŋ
FPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ 
3Ʋ FPWLY<GWJVG'W9C\j><Zi<nW,W>a/Y,
OHňW,OHH)ŋ ƬCoƱWorking Spaceƭ 
OnWPHV?>V&M[&NWPH\R?])JW&H <nWdPňeFŇFZ
?HHGW&WMEWGd>FPWLY<GWJVGeFŇFZ)LWF
a@ŏ>OV,)FLY/W&WH 
4Ʋ R]@&H8ŋ a)H\iR,F\Rd>&WHM[&NWJŇWOFVG
bJUeFŇaCZG,CRO>V?O>]>d>&WH-V9
&WHM[&NW 
5Ʋ 9ňW>OW=WH8^@cE)C\j>5W>FPWLY<GWJVG 
a/Ň> >jnW@HU@W eDDŃW ;>> bJU
RY>a:RHŋa>h:EWGd>FPWLY<GWJVGGV,eFŇ
)HR?)J]F<]&C\j><Zi 

1Ʋ HUa?ZG? 'ňR?V,)V? bJU@HU&WM
FPWLY<GWJVG?W,.?V?GV,eFŇaR\jR:ŇR&WH
?HYPWH-V9&WH 
2Ʋ HUa?ZG? 'ňR?V,)V? bJU@HU&WM
FPWLY<GWJVGGV,eFŇaR\jR:ŇR&WH-V9&WHM[&NW
G]) Disruption Education 
3Ʋ a<)c>cJGZOWHO>a<M a/Ň> ,W>)JV, 
,W>?])JW&H ,W>CVO9] ,W>bA> bJU,W>
&Y-&WH>V&M[&NWEWGd>FPWLY<GWJVG FZ
)LWFeFŇ:ŇRa>\iR,bJUa/\iRFcG,&V> 
4Ʋ HU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WH
J,<Ua?ZG> bJU@HUFLJAJ&WHaHZG>FZ
)LWFJŇW/ňW 'W9@HUOY<=YEWC )LWF
bFŇ>GnWbJU)LHdPňFZ&WH-ŇWGa,Y>AŇW>HU??
FW&&LŇWJ,/nWHUa,Y>LY=Z@&:Y<Zi,W>)JV, 
5Ʋ FPWLY<GWJVGGV,'W9&WH@HU/WOVFCV>=ŋ
a/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋ
R,)ŋ&H<ZiFZ)LWF:ŇRa>\iR, 
6Ʋ RY>a:RHŋa>h:EWGd>FPWLY<GWJVGGV,eFŇ
)HR?)J]F<ViL<Vj,C\j><ZibJUFZ)LWFaHhL<Zi:inW 
HU??JňF?ŇRG)HVj, 
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@HUa9h>&WHCV7>W @HUa9h><Zi ~ CV7>W&WH-V9&WHM[&NWdPň
<V>OFVG FZ)]8EWC bJUOHňW,OV,)F 
bPŇ,&WHaHZG>H^ň 

@HUa9h><Zi   CV7>WLY<GWMWO:HŋbJU
>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
 

@HUa9h><Zi ¡ OHňW,&WHa:Y?c:?>)]8EWC
/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
 

@HUa9h><Zi ¢ &WH?HYPWH-V9&WH<ZiFZ=HH
FWEY?WJ 
 

¥Ʋ FPWLY<GWJVGPH\R)8UGV,'W9)LWF
HŇLFF\R&V?P>ŇLG,W>EWG>R&PH\RO;W>
@HU&R?&WHRGŇW,a'ňFb'h,bJU:ŇRa>\iR, 
¦Ʋ PJV&O^:H<Zia@ľ9OR>d>b:ŇJU)8UGV,eFŇ
OU<ňR>;[,)LWFOnWaHh-PH\RFZ)LWF
>ŇWa/\iR;\RaF\iRa<ZG?&V?O;W?V>&WHM[&NW<Zi
RG^Ňd&Jňa)ZG, 
§Ʋ RW-WHGŋA^ňOR>GV,'W9@HUO?&WH8ŋ&WH
OR>bJU'W9)LWFF]Ň,FVi>d>&WHOR>
>V&M[&NW 

7Ʋ &WHCV7>W<HVCGW&H?]))J ƬUp SkillƱ
ReƱSkillƭ <Vj,OWGLY/W&WHƱOWGO>V?O>]>
'W9)LWF:ŇRa>\iR, &HU-]&:VLd>L,<Zi-nW&V9
bJU;^&-nW&V99ňLG,?@HUFW8ƱLY=Z&WH 

b>L<W,b&ňe' 
ƬTechnical 
Solutionsƭ 

1Ʋ aCYiF&J]ŇFa@ŃWPFWGA^ňaHZG> Ƭd>HU??bJU
>R&HU??ƭ 
2Ʋ J9aLJWaHZG>'R,PJV&O^:Hd>
FPWLY<GWJVGaCYiFaLJWH^ňd>O;W>
@HU&R?&WH ƬCoƱopƳ WILƳ CWIEƭ 
3Ʋ @HV?@H], OFRƲ08 aCYiFHWGLY/WaHZG><Zi
<V>OFVGPH\R9ňW>a<)c>cJGZ<Zi<V>OFVGd>
PJV&O^:Ha9YF 
3Ʋ @HV?@H],PJV&O^:HdPňA^ňaHZG>OWFWH;
aJ\R&aHZG>'ňWFMWO:HŋbJUe9ň@HY22W<Zi
OR, ƬSecond Degreeƭ 
4Ʋ A^ňaHZG>FZ<V&NU&WH)Y9a/Y,LYa)HWUPŋ FZ
)LWFOWFWH;d>&WHO\iROWHbJU&WHd/ň
a<)c>cJGZOWHO>a<MHU9V?<Zid/ň,W>e9ň 
5Ʋ a>ň>&WHOR>b?? ProjectƱBased PH\R
OHňW,?V86Y:9ňLG&WHaHZG>H^ň9ňLG&WHJ,F\R
<nW-HY, ƬHandƱOnƳ Do it yourselfŠ 
DƲIƲY 

1Ʋ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPň
aR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH 
2Ʋ OHňW,5W>'ňRF^J>V&LY-VG ,W>LY-VG 
OYi,CYFCŋ OYi,@HU9YN5ŋbJU>LV:&HHFRGŇW,
a@ŏ>HU?? 
3Ʋ OŇ,aOHYFbJUCV7>WMV&GEWC>V&LY-VG
&HU-WGbJU<ViL;[, HLF<Vj,a@ľ9cR&WOdPň
>V&LY-VGbO9,MV&GEWCa:hF@HUOY<=YEWC 
4Ʋ -V9:Vj,P>ŇLG?HY&WHLY/W&WHaC\iR-V9PW
HWGe9ňb&ŇFPWLY<GWJVG a/Ň> M^>GŋLY-VGE^
OY,PŋbJUM^>Gŋ)LWFa@ŏ>aJYM9ňW>OYi,<R
C\j>?ňW>&WQOY>=]ŋ 

1Ʋ @HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi
<V>OFVG 
2Ʋ @HV?@H],O;W><Zia/Y,RV:JV&N8ŋ
FPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ 
3Ʋ @HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ 
ƬCoƱWorking Spaceƭ 
4Ʋ -V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WH
aHZG>&WHOR><Zi<V>OFVG:R?O>R,
a@ŃWPFWG&WH-V9&WHM[&NW 
5Ʋ @HV?@H],OW=WH8^@cE)C\j>5W>
FPWLY<GWJVG Ƭ>jnW@HU@W eDDŃW ;>> bJU
RY>a:RHŋa>h:EWGd>FPWLY<GWJVGƭ 

1Ʋ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WM
FPWLY<GWJVGdPňaR\jR:ŇR&WH?HYPWH-V9&WH 
2Ʋ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPň
aR\jR:ŇR&WH-V9&WHM[&NWG]) Disruption 
Education 
3Ʋ CV7>W9ňW>a<)c>cJGZOWHO>a<M Ƭ,W>
)JV, ,W>?])JW&H ,W>CVO9] ,W>bA> bJU
,W>&Y-&WH>V&M[&NWƭ EWGd>FPWLY<GWJVG 
FZ)LWFa/\iRFcG,&V> 
4Ʋ CV7>WHU??,W>HV?>V&M[&NW ,W>
<Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>HU?? 
bJU@HUFLJAJ&WHaHZG>dPňFZ)LWFHL9aHhL 
bFŇ>GnWbJUFZ@HUOY<=YEWC 
5Ʋ @HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJU
O\iROWHEWCJV&N8ŋR,)ŋ&HFZ)LWF:ŇRa>\iR, 
6Ʋ CV7>W<HVCGW&H?]))J ƬUp SkillƱReƱ
Skillƭ <Vj,OWGLY/W&WHƱOWGO>V?O>]>RGŇW,
:ŇRa>\iR, 
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@HUa9h>&WHCV7>W @HUa9h><Zi ~ CV7>W&WH-V9&WHM[&NWdPň
<V>OFVG FZ)]8EWC bJUOHňW,OV,)F 
bPŇ,&WHaHZG>H^ň 

@HUa9h><Zi   CV7>WLY<GWMWO:HŋbJU
>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
 

@HUa9h><Zi ¡ OHňW,&WHa:Y?c:?>)]8EWC
/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF 
 

@HUa9h><Zi ¢ &WH?HYPWH-V9&WH<ZiFZ=HH
FWEY?WJ 
 

6Ʋ OHňW,)LWFHŇLFF\R&V?P>ŇLG,W>
EWG>R&RGŇW,a'ňFb'h, 
7Ʋ <]&PJV&O^:H<ZiaHŇ,OHňW,?V86Y:<ZiFZ
OFHH;>UO^, @HU&V>&WHFZ,W><nWPJV,
OnWaHh-&WHM[&NWEWGd> 1 @Ŀ  

&Y-&HHF ƬActivityƭ AƱ1 ;[, AƱ12 AƱ13 ;[, AƱ23 AƱ24 ;[, AƱ28 AƱ29 ;[, AƱ40 
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2.1  &Je&&WH'V?a)J\iR>bA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
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 Ʋ~¡ a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 ƬObjectives and Key Results: OKR) d>&WH'V?a)J\iR>bA>CJY&c.F 
bA>CV7>W9ňW><Zi 1 &WHCV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň 
&JG]<=ŋ<Zi 1 FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň )Y9LYa)HWUPŋ a/Y,
LYCW&Nŋ<W,LY<GWMWO:Hŋ 

bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ 

a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 (Objectives and Key Results: OKR) 
KR 1.1 aCYiF&J]ŇFa@ŃWPFWGA^ňaHZG> Ƭd>HU??bJU>R&HU??ƭ 
KR 1.2 J9aLJWaHZG>'R,PJV&O^:Hd>FPWLY<GWJVGaCYiFaLJWH^ňd>O;W>@HU&R?&WH 
ƬCoƱopƳ WILƳ CWIEƭ 

KR 1.3 @HV?@H], OFRƲ08 aCYiFHWGLY/WaHZG><Zi<V>OFVGPH\R9ňW>a<)c>cJGZ<Zi<V>OFVG
d>PJV&O^:Ha9YFbJUA^ňaHZG>OWFWH;aJ\R&aHZG>'ňWFMWO:HŋPH\Re9ňHV?@HY22W<Zi
OR, ƬSecond Degreeƭ 

KR 1.3 @HV?@H],PJV&O^:HdPňA^ňaHZG>OWFWH;aJ\R&aHZG>'ňWFMWO:HŋbJUe9ň@HY22W
<ZiOR, ƬSecond Degreeƭ 

KR 1.4 A^ňaHZG>FZ<V&NU&WH)Y9a/Y,LYa)HWUPŋ FZ)LWFOWFWH;d>&WHO\iROWHbJU&WH
d/ňa<)c>cJGZOWHO>a<MHU9V?<Zid/ň,W>e9ň 

KR 1.5 a>ň>&WHOR>b?? ProjectƱBased PH\ROHňW,?V86Y:9ňLG&WHaHZG>H^ň9ňLG
&WHJ,F\R<nW-HY, ƬHandƱOnƳ Do it yourselfŠ DƲIƲY 

KR 1.6 OHňW,)LWFHŇLFF\R&V?P>ŇLG,W>EWG>R&RGŇW,a'ňFb'h, 

A 1 bA>,W>OHňW,PJV&O^:HƳ a@ľ9PJV&O^:Ha>ň>&J]ŇF First SƱCurve Ƴ New SƱCurve &J]ŇFa@ŃWPFWG 7Gs 
A 2 bA>,W>OHňW,)]8JV&N8U?V86Y:d>M:LHHN<Zi 21 Ƭ3cŠ EWNW:ŇW,@HUa<M ƬCommunicationƭƱa<)c>cJGZ 

ƬComputer & Technology bJU&WH)Y9LYCW&Nŋa/Y,OHňW,OHH)ŋ ƬCritical Thinkingƭƭ c9Ga>ň>&HU?L>&WHaHZG>
&WHOR>b?? ProjectƱBasedƳ Do it YourselfŠ DƲIƲY  

A 3 bA>,W>OŇ,aOHYFBŀ&@HUO?&WH8ŋd>O;W>@HU&R?&WH ƬCoƱopƳ WILƳ CWIEƭ 
A 4 bA>,W>OŇ,aOHYFaCYiF&J]ŇFa@ŃWPFWG ƬA^ňaHZG> FƲ6 d>HU??Ʊ>R&HU??Ƴ @L/ƲƳ R>]@HY22WƳ @LOƲbJU @Ʋ:HZƭ 
A 5 bA>,W>a<ZG?cR>HWGLY/W =>W)WHP>ŇLG&Y: a<ZG?@HUO?&WH8ŋPH\R&WHM[&NW:ŇRa>\iR,a/\iRFcG, 
A 6 bA>,W>bOL,PW)LWFHŇLFF\R&V?O;W>@HU&R?&WHaC\iR@HU&V>&WHFZ,W><nW ƬJobƱGuaranteeƭ bJUBŀ&

@HUO?&WH8ŋLY/W/ZC  
A 7 M^>GŋaHZG>H^ňEWNW:ŇW,@HUa<M  
A 8 M^>Gŋ<9OR?FW:H5W>EWNW:ŇW,@HUa<M  
A 9 bA>,W>OŇ,aOHYF<V&NU>V&M[&NW9ňW>)]8=HHF -HYG=HHF bJUMYJ@LV7>=HHF 
A 10 bA>,W>OŇ,aOHYF&Y-&WHOFW)FMYNGŋa&ŇWFPWLY<GWJVG&WQOY>=]ŋ 
A 11 bA>,W>CV7>WHU??:Y9:WFEWLUA^ňFZ,W><nW &WHPW,W> bJU&WHBŀ&@HUO?&WH8ŋLY/W/ZC 
A 12 bA>,W>CV7>WMV&GEWCMYNGŋa&ŇWH^ňa<ŇW<V>O;W>&WH8ŋcJ& ƬRefreshƳ ReƱTrainingƭ 

bA>CV7>W9ňW><Zi 2 CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW& 
&JG]<=ŋ<Zi 2 F]Ň,a>ň>&WHd/ňa<)c>cJGZOFVGdPFŇbJU)LWF)Y9a/Y,>LV:&HHF bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ 
a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 (Objectives and Key Results: OKR) 
KR 2.~ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH 
KR 2.2 OHňW,5W>'ňRF^J>V&LY-VG ,W>LY-VG OYi,CYFCŋ OYi,@HU9YN5ŋbJU>LV:&HHFRGŇW,
a@ŏ>HU?? 

KR 2.3 OŇ,aOHYFbJUCV7>WMV&GEWC>V&LY-VG&HU-WGbJU<ViL;[, HLF<Vj,a@ľ9cR&WO
dPň>V&LY-VGbO9,MV&GEWCa:hF@HUOY<=YEWC 

KR 2.4 -V9:Vj,P>ŇLG?HY&WHLY/W&WHaC\iR-V9PWHWGe9ňb&ŇFPWLY<GWJVG a/Ň> M^>GŋLY-VG
E^OY,PŋbJUM^>Gŋ)LWFa@ŏ>aJYM9ňW>OYi,<RC\j>?ňW>&WQOY>=]ŋ 

 

A 13 bA>,W>OŇ,aOHYFMV&GEWC>V&LY-VG&J]ŇFa@ŃWPFWG 4 PlatformƳ 16 Program F]Ň,b&ň@ō2PWa/Y,C\j><ZiƱ:ŇRGR9a/Y,
CW>Y/GŋƳ R>]OY<=Y?V:HƳ OY<=Ym?V:H 

A 14 bA>,W>OHňW,5W>bJU>nWa'ňW'ňRF^J>V&LY-VG ,W>LY-VG OYi,CYFCŋbJUOYi,@HU9YN5ŋ 
A 15 bA>,W>CV7>WMV&GEWC>V&LY-VGO^ŇaL<ZOW&J 
A 16 bA>,W>CV7>WMV&GEWC>V&LY-VGHV?<]>?^H8WaC\iR&WHCV7>W-V,PLV9Ƴ&J]ŇF-V,PLV9 
A 17 bA>,W>aCYiFMV&GEWC>V&LY-VGO>V?O>]>>cG?WGHV5?WJƱ&HU<HL, RLƲ 
A 18 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH 
A 19 bA>,W>CV7>WM^>Gŋ)LWFa@ŏ>aJYM9ňW>OYi,<RC\j>aF\R,&WQOY>=]ŋ 
A 20 bA>,W>CV7>W)JZ>Y)a<)c>cJGZbJU&WH;ŇWG<R9a<)c>cJGZO^Ň/]F/> 
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A 21 bA>,W>CV7>W?ŇFaCWUA^ň@HU&R?&WHLYOWP&Y- ƬStartƱupƭ 
A 22 bA>,W>-V9:Vj,P>ŇLG-V9PWHWGe9ň 
A 23 bA>,W>CV7>WM^>GŋLY-VGbJUBŀ&R?HFE^OY,Pŋa@ŏ>bPJŇ,aHZG>H^ň9ňW>a&N:HRV-.HYGUaC\iR/]F/> 

bA>CV7>W9ňW><Zi 3 OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF ƬEcoƱSystemƭ  
&JG]<=ŋ<Zi 3 OHňW,&WHaHZG>H^ň @HV?:VLbJURG^ŇHŇLF&V>:WFPJV&<W,OV,)FMWO:Hŋ    bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ 
a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 (Objectives and Key Results: OKR) 
KR 3.~ @HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi<V>OFVG  
KR 3.2 @HV?@H],O;W><Zia/Y,RV:JV&N8ŋFPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ 
KR 3.3 @HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ ƬCoƱWorking Spaceƭ 
KR 3.4 -V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WHaHZG>&WHOR><Zi<V>OFVG:R?O>R,
a@ŃWPFWG&WH-V9&WHM[&NW 

KR 3.5 @HV?@H],OW=WH8^@cE)C\j>5W>FPWLY<GWJVG Ƭ>jnW@HU@W eDDŃW ;>> bJU
RY>a:RHŋa>h:EWGd>FPWLY<GWJVGƭ 

A 24 bA>,W>@HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi<V>OFVG 
A 25 bA>,W>@HV?@H],O;W><Zia/Y,RV:JV&N8ŋFPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ 
A 26 bA>,W>@HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ ƬCoƱWorking Spaceƭ 
A 27 bA>,W>-V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WHaHZG>&WHOR<Zi<V>OFVG:R?O>R,a@ŃWPFWG&WH-V9&WHaHZG>&WHOR> 

7Gs 
A 28 bA>,W>@HV?@H],OW=WH8^@cE)C\j>5W>FPWLY<GWJVG 

bA>CV7>W9ňW><Zi 4 &WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ    
&JG]<=ŋ<Zi 4 &ňWLO^Ň)LWFa@ŏ>R,)ŋ&H 4Ʋ0 bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ 
a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 (Objectives and Key Results: OKR) 
KR ¢Ʋ~ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMFPWLY<GWJVGdPňaR\jR:ŇR&WH?HYPWH
-V9&WH 

KR ¢Ʋ2 @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WH-V9&WHM[&NWG]) 
Disruption Education 

KR ¢Ʋ3 CV7>W9ňW>a<)c>cJGZOWHO>a<M Ƭ,W>)JV, ,W>?])JW&H ,W>CVO9] ,W>
bA> bJU,W>&Y-&WH>V&M[&NWƭ EWGd>FPWLY<GWJVG FZ)LWFa/\iRFcG,&V> 

KR ¢Ʋ4 CV7>WHU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>
HU?? bJU@HUFLJAJ&WHaHZG>dPňFZ)LWFHL9aHhL bFŇ>GnWbJUFZ@HUOY<=YEWC 

KR ¢Ʋ5 @HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋR,)ŋ&HFZ)LWF
:ŇRa>\iR, 

KR ¢Ʋ6 CV7>W<HVCGW&H?]))J ƬUp SkillƱReƱSkillƭ <Vj,OWGLY/W&WHƱOWGO>V?O>]>
RGŇW,:ŇRa>\iR, 

A 29 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH,?@HUFW8 ƬKSU 4Ʋ0ƭ 
A 30 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR?HYPWH)JV, ƬKSU 4Ʋ0ƭ 
A 31 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>CVO9] ƬKSU 4Ʋ0ƭ 
A 32 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>OWH?HH8 ƬKSU 4Ʋ0ƭ 
A 33 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH@HU&V>)]8EWC&WHM[&NW KSU 4Ʋ0 
A 34 bA>,W>CV7>WHU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>HU?? @HUFLJAJ&WHaHZG> bJU

RR&HUa?ZG>AJ&WHaHZG> 
A 35 bA>,W>@HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋR,)ŋ&H 
A 36 bA>,W>OHňW,&HU?L>&WHHV?H^ňOV,)F&WQOY>=]ŋ  
A 37 bA>,W>b>Ub>L&WHM[&NWƱ?HY&WH&WHM[&NW 
A 38 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMFPWLY<WJVGdPňaR\jR:ŇR&WH?HYPWH-V9&WH 
A 39 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WH-V9&WHM[&NWG]) Disruption Education 
A 40 bA>,W>CV7>W<HVCGW&H?]))J ƬUp SkillƱReƱSkillƭ OWGLY/W&WHƱOWGO>V?O>]> 
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 Ʋ~¢ &WH@HUaFY>AJ&HU<?bA>,W>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬA-¢}ƱKSU - } £ƭ 
&WH@HUaFY>AJ&HU<?bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ c9G&WH@HUG]&:ŋd/ň&V?@UaFY>)LWFaOZiG,'R,@ō--VGHU9V?R,)ŋ&H The Committee of Sponsoring Organization of 

the Tread way Commission (COSO) HU9V?)LWFOnW)V2'R,bA>,W> ƬaHZG,-W&>ňRGe@PWFW& )ŇW)Ub>> HU9V? ~, ,¡,¢,£ƭ bJUHU9V?)LWFaHŇ,9ŇL>'R,bA>,W> ƬaHZG,-W&>ňRGe@
PWFW& )ŇW)Ub>>HU9V? ~, ,¡,¢,£ƭ AJ<Zie9ň9V,>Zj 
 

 
EWC<Zi 9 &WH@HUaFY>AJ&HU<?bA>,W>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬA-¢}ƱKSU - } £ƭ 
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 Ʋ~£ HU9V?)LWFOnW)V2aHŇ,9ŇL> Action plan HUGU £ @Ŀ ƬCƲMƲ £¤¢Ʊ £¤¦ƭ 

 
EWC<Zi 10 -V9HU9V?)LWFOnW)V2aHŇ,9ŇL> Action plan HUGU £ @Ŀ ƬCƲMƲ £¤¢Ʊ £¤¦ƭ 
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HU9V?)LWFOnW)V2bJUbA>,W>aHŇ,9ŇL> Action plan HUGU £ @Ŀ ƬCƲMƲ £¤¢Ʊ £¤¦ƭ 

bA>,W>
HU9V?<Zi 1 

9nWa>Y>&WH 3 @Ŀ:ŇRa>\iR, Output Planning 
A-~,A- ,A-¡,A-¢,A-£,A-¤,A-¥,A-~ ¦, 
A-  ,A- ¡,A- ¢,A- ¤,A- ¥,A- §,A-¡},A-¡~,A-
¡ ,A-¡¡,A-¡¢,A-¡£,A-¡¤,A-¡¥,A-¡¦,A-¡§,A-¢} 

1. 9ňW>&WHaHZG>Ʊ&WHOR> 
@4YH^@9ňW>&WHaHZG>&WHOR>aC\iROHňW,bJUCV7>W)><ZiFZ<V&NU<Zi-nWa@ŏ>d>M:LHHN<Zi 21 c9GF]Ň,a>ň>&WHaHZG>&WHOR><IN3Z<Zi)L?)^Ň
&V?&WH@4Y?V:Y-HY, CV7>WPJV&O^:H:WF<YM<W,'R,)LWF:ňR,&WH'R,@HUa<M ƬPJV&O^:H<Zia@ľ9OR>a>ň>&J]ŇF First S-Curve / New 
S-Curve) CV7>WPJV&O^:H:ŇRa>\iR,a/\iRFcG,&V?cH,aHZG>FV=GFM[&NWd>-V,PLV9&WQOY>=]ŋd>H^@b??&WHOUOFP>ŇLG&Y: ƬCredit Bank) 
d/ňHUGUaLJWaHZG>d>FPWLY<GWJVG<ZiOVj><ZiO]9aC\iRJ9EWHU)ŇWd/ň-ŇWG'R,A^ň@&)HR, FZHWGe9ňHUPLŇW,aHZG> bJU&WH?^H8&WHPJV&O^:H
OHňW,PJV&O^:HOPLY<GW&WH?>C\j>5W>E^FY@ō22W<ňR,;Yi> HV?HR,&WHFZ,W><nW'R,?V86Y: ƬJob Guarantee University) c9Ga>ň>a@ŏ>
PJV&O^:HHUGUOVj> ƬNon-degree) PJV&O^:HHU9V?@HU&WM>ZG?V:HLY/W/ZC/Vj>O^, Ƭ@LOƲƭ PJV&O^:H<ZiOWFWH;aJ\R&aHZG>e9ň<Vj,LY/WaR&
a9ZiGLbJUaR&)^Ň bJUa@ľ9cR&WOdPňA^ň<Zi-?@HY22W:HZOW'WLY/WR\i> g a'ňWFWaHZG>@HY22W<ZiOR,PH\RdPňe9ňHV?d?R>]2W:@HU&R?LY/W/ZC 
2. LY-VGa/Y,C\j><ZibJU?HY&WHLY/W&WH 
CV7>WHU??bJU&Je&&WH?HYPWH-V9&WH,W>LY-VGbJU?HY&WHLY/W&WH:Vj,b:Ň&WH&nWP>9AJJVC=ŋ:WF AJJVC=ŋAJ&HU<? bJULW,
:nWbP>Ň,a@ŃWPFWG,W>LY-VG &nW&V?:Y9:WF a>ň>&WHCV7>W<V&NU ƬUp skill/ New skill/ Future skill) OnWPHV?>V&LY-VG bJUCV7>W
HU??a<)c>cJGZOWHO>a<MbJU5W>'ňRF^J,W>LY-VGbJU?HY&WHLY/W&WH @HV?@H],HUa?ZG?'ňR?V,)V? @HU&WM<Zia&ZiGL'ňR,&V?&WH
9nWa>Y>,W>LY-VGbJU?HY&WHLY/W&WHc9GF]Ň,a@ŃWPFWG 3 @HUa9h> 9V,>Zj  
(1) &WHLY-VGbJU?HY&WHLY/W&WH:R?c-<Gŋ&WHCV7>Wd>C\j><ZiE^FYEW) ƬResearch/Service in Region) aC\iRCV7>W/]F/>dPňOWFWH;
>nWe@d/ň@HUcG/>ŋbJU:ŇRGR9a/Y,CW8Y/GŋPH\ROHňW,F^J)ŇWe9ň bJUAJV&9V>dPňa&Y9,W>LY-VGa/Y,C\j><ZibJUaMHN5&Y-5W>HW&<Zi:ZCYFCŋPH\R
aAGbCHŇd>HU9V?/W:YbJU>W>W/W:Y 9ňW><HVCGŋOY><W,@ō22W 
(2) &WHFZOŇL>HŇLF'R,?]))JPH\RP>ŇLG,W>d>/]F/> C\j><Zi PH\RE^FYEW) ƬNon Age Group Participation) bJUOHňW,EW)Za)H\R'ŇWG
9ňW>&WHLY-VGbJU?HY&WHLY/W&WH&V?O;W?V>&WHM[&NW O;W>@HU&R?&WH EW)HV5 EW)aR&/> bJU/]F/> 
(3) OHňW,)LWFGVi,G\>'R,/]F/>bJUOV,)F ƬGreen/Sustainability) aC\iRCV7>W)]8EWC/ZLY:'R,)>d><ňR,;Yi>bJU/]F/>dPňFZ)]8EWC
/ZLY:<Zi9Z'[j> J9)LWFaPJ\iRFJjnW OHňW,)LWFa'ňFb'h,aMHN5&Y-/]F/> )L?)^Ň&V?&WHb&ňe'@ō2PW<ňR,;Yi> aCYiF&WHAJY: J9:ň><]> aCYiF
HWGe9ňdPň&V?/]F/><ňR,;Yi>dPňOWFWH;C[i,:>aR,e9ň 
3. HU??O>V?O>]> 
HU??,W>O>V?O>]>:ŇW, g <ZiCHňRFOnWPHV?&WHa@JZiG>b@J,<Vj,a/Y,&WGEWC'R,FPWLY<GWJVG OW=WH8^@cE)C\j>5W> C\j><Zi Co-
Working Space HU??a<)c>cJGZOWHO>a<M<Zi<V>OFVG HLF;[,MV&GEWC?])JW&H'R,FPWLY<GWJVG&WQOY>=]ŋ<ZiCHňRFHV?&V?&WH
a@JZiG>b@J,O^ŇR,)ŋ&H 4.0 

-nW>L><Vj,OYj> 2£ bA>,W> 
bA>,W>
HU9V?<Zi 2 

 

9nWa>Y>&WH 2 @Ŀ:ŇRa>\iR, 
A-§,A-~},A-~¡,A-~¢,A-~§,A- £,A- ¦ 
-nW>L><Vj,OYj> ¥ bA>,W> 

bA>,W>
HU9V?<Zi 3 

9nWa>Y>&WH-?EWGd> 1 @Ŀ 
A-¦,A-~~,A-~ ,A-~£,A-~¤,A-~¥,A- },A- ~ 
-nW>L><Vj,OYj> ¦ bA>,W> 
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 Ʋ~¤ bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬRoadmap A-¢}ƱKSU- } £ƭ HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
 

&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

bA>CV7>W9ňW><Zi 1 &WHCV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň       
&JG]<=ŋ<Zi 1 FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň )Y9LYa)HWUPŋ a/Y,LYCW&Nŋ<W,LY<GWMWO:Hŋ       
 a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 ƬObjectives and Key Results: OKR) 

KR ~Ʋ~ aCYiF&J]ŇFa@ŃWPFWGA^ňaHZG> Ƭd>HU??bJU>R&HU??ƭ 
KR ~Ʋ  J9aLJWaHZG>'R,PJV&O^:Hd>FPWLY<GWJVGaCYiFaLJWH^ňd>O;W>@HU&R?&WH ƬCo-op/ WIL/ CWIE) 
KR ~Ʋ¡ @HV?@H], OFRƲ}¦ aCYiFHWGLY/WaHZG><Zi<V>OFVGPH\R9ňW>a<)c>cJGZ<Zi<V>OFVGd>PJV&O^:Ha9YFbJUA^ňaHZG>
OWFWH;aJ\R&aHZG>'ňWFMWO:HŋPH\Re9ňHV?@HY22W<ZiOR, ƬSecond Degree) 

KR ~Ʋ¡ @HV?@H],PJV&O^:HdPňA^ňaHZG>OWFWH;aJ\R&aHZG>'ňWFMWO:HŋbJUe9ň@HY22W<ZiOR, ƬSecond Degree) 
KR ~Ʋ¢ A^ňaHZG>FZ<V&NU&WH)Y9a/Y,LYa)HWUPŋ FZ)LWFOWFWH;d>&WHO\iROWHbJU&WHd/ňa<)c>cJGZOWHO>a<MHU9V?<Zid/ň
,W>e9ň 

KR ~Ʋ£ a>ň>&WHOR>b?? Project-Based PH\ROHňW,?V86Y:9ňLG&WHaHZG>H^ň9ňLG&WHJ,F\R<nW-HY, ƬHand-On/ 
Do it yourself: D.I.Y 

KR ~Ʋ¤ OHňW,)LWFHŇLFF\R&V?P>ŇLG,W>EWG>R&RGŇW,a'ňFb'h, 

      

A 1 bA>,W>OHňW,PJV&O^:HƳ a@ľ9PJV&O^:Ha>ň>&J]ŇF First SƱCurve Ƴ New SƱCurve &J]ŇFa@ŃWPFWG 7Gs Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 2 bA>,W>OHňW,)]8JV&N8U?V86Y:d>M:LHHN<Zi 21 Ƭ3cŠ EWNW:ŇW,@HUa<M ƬCommunicationƭƱa<)c>cJGZ 

ƬComputer & Technology bJU&WH)Y9LYCW&Nŋa/Y,OHňW,OHH)ŋ ƬCritical Thinkingƭƭ c9Ga>ň>&HU?L>&WH
aHZG>&WHOR>b?? ProjectƱBasedƳ Do it YourselfŠ DƲIƲY  

Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 

A 3 bA>,W>OŇ,aOHYFBŀ&@HUO?&WH8ŋd>O;W>@HU&R?&WH ƬCoƱopƳ WILƳ CWIEƭ Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 4 bA>,W>OŇ,aOHYFaCYiF&J]ŇFa@ŃWPFWG ƬA^ňaHZG> FƲ6 d>HU??Ʊ>R&HU??Ƴ@L/ƲƳR>]@HY22WƳ@LOƲbJU @Ʋ:HZƭ Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 5 bA>,W>a<ZG?cR>HWGLY/W =>W)WHP>ŇLG&Y: a<ZG?@HUO?&WH8ŋPH\R&WHM[&NW:ŇRa>\iR,a/\iRFcG, Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 6 bA>,W>bOL,PW)LWFHŇLFF\R&V?O;W>@HU&R?&WHaC\iR@HU&V>&WHFZ,W><nW ƬJobƱGuaranteeƭ bJUBŀ&

@HUO?&WH8ŋLY/W/ZC  
Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 

A 7 M^>GŋaHZG>H^ňEWNW:ŇW,@HUa<M  Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳM^>GŋEWNW 
A 8 M^>Gŋ<9OR?FW:H5W>EWNW:ŇW,@HUa<M  Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳM^>GŋEWNW 
A 9 bA>,W>OŇ,aOHYF<V&NU>V&M[&NW9ňW>)]8=HHF -HYG=HHF bJUMYJ@LV7>=HHF Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
A 10 bA>,W>OŇ,aOHYF&Y-&WHOFW)FMYNGŋa&ŇWFPWLY<GWJVG&WQOY>=]ŋ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYF

LY/W&WHTƳ)8U 
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&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

A 11 bA>,W>CV7>WHU??:Y9:WFEWLUA^ňFZ,W><nW &WHPW,W> bJU&WHBŀ&@HUO?&WH8ŋLY/W/ZC  Ď    OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYF
LY/W&WHTƳ)8U 

A 12 bA>,W>CV7>WMV&GEWCMYNGŋa&ŇWH^ňa<ŇW<V>O;W>&WH8ŋcJ& ƬRefreshƳ ReƱTrainingƭ    Ď Ď OnW>V&,W>R=Y&WH?9Z 
bA>CV7>W9ňW><Zi 2 CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW&       
 &JG]<=ŋ<Zi 2 F]Ň,a>ň>&WHd/ňa<)c>cJGZOFVGdPFŇbJU)LWF)Y9a/Y,>LV:&HHF       
 a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 ƬObjectives and Key Results: OKR) 

KR  Ʋ~ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH 
KR  Ʋ  OHňW,5W>'ňRF^J>V&LY-VG ,W>LY-VG OYi,CYFCŋ OYi,@HU9YN5ŋbJU>LV:&HHFRGŇW,a@ŏ>HU?? 
KR  Ʋ¡ OŇ,aOHYFbJUCV7>WMV&GEWC>V&LY-VG&HU-WGbJU<ViL;[, HLF<Vj,a@ľ9cR&WOdPň>V&LY-VGbO9,MV&GEWCa:hF
@HUOY<=YEWC 

KR  Ʋ¢ -V9:Vj,P>ŇLG?HY&WHLY/W&WHaC\iR-V9PWHWGe9ňb&ŇFPWLY<GWJVG a/Ň> M^>GŋLY-VGE^OY,PŋbJUM^>Gŋ)LWFa@ŏ>aJYM9ňW>
OYi,<RC\j>?ňW>&WQOY>=]ŋ 

      

A 13 bA>,W>OŇ,aOHYFMV&GEWC>V&LY-VG&J]ŇFa@ŃWPFWG 4 PlatformƳ 16 Program F]Ň,b&ň@ō2PWa/Y,C\j><ZiƱ:ŇRGR9
a/Y,CW>Y/GŋƳ R>]OY<=Y?V:HƳ OY<=Ym?V:H 

Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 

A 14 bA>,W>OHňW,5W>bJU>nWa'ňW'ňRF^J>V&LY-VG ,W>LY-VG OYi,CYFCŋbJUOYi,@HU9YN5ŋ Ď Ď    O;W?V>LY-VGT 
A 15 bA>,W>CV7>WMV&GEWC>V&LY-VGO^ŇaL<ZOW&J   Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 16 bA>,W>CV7>WMV&GEWC>V&LY-VGHV?<]>?^H8WaC\iR&WHCV7>W-V,PLV9Ƴ&J]ŇF-V,PLV9 Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 17 bA>,W>aCYiFMV&GEWC>V&LY-VGO>V?O>]>>cG?WGHV5?WJƱ&HU<HL, RLƲ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 18 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 19 bA>,W>CV7>WM^>Gŋ)LWFa@ŏ>aJYM9ňW>OYi,<RC\j>aF\R,&WQOY>=]ŋ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 20 bA>,W>CV7>W)JZ>Y)a<)c>cJGZbJU&WH;ŇWG<R9a<)c>cJGZO^Ň/]F/> Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 21 bA>,W>CV7>W?ŇFaCWUA^ň@HU&R?&WHLYOWP&Y- ƬStartƱupƭ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 22 bA>,W>-V9:Vj,P>ŇLG-V9PWHWGe9ň Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGT 
A 23 bA>,W>CV7>WM^>GŋLY-VGbJUBŀ&R?HFE^OY,Pŋa@ŏ>bPJŇ,aHZG>H^ň9ňW>a&N:HRV-.HYGUaC\iR/]F/> Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGT 
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&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

bA>CV7>W9ňW><Zi 3 OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF ƬEcoƱSystemƭ        
 &JG]<=ŋ<Zi 3 OHňW,&WHaHZG>H^ň @HV?:VLbJURG^ŇHŇLF&V>:WFPJV&<W,OV,)FMWO:Hŋ          
 a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 ƬObjectives and Key Results: OKR) 

KR ¡Ʋ~ @HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi<V>OFVG  
KR ¡Ʋ  @HV?@H],O;W><Zia/Y,RV:JV&N8ŋFPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSU) 
KR ¡Ʋ¡ @HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ ƬCo-Working Space) 
KR ¡Ʋ¢ -V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WHaHZG>&WHOR><Zi<V>OFVG:R?O>R,a@ŃWPFWG&WH-V9&WHM[&NW 
KR ¡Ʋ£ @HV?@H],OW=WH8^@cE)C\j>5W>FPWLY<GWJVG Ƭ>jnW@HU@W eDDŃW ;>> bJURY>a:RHŋa>h:EWGd>FPWLY<GWJVGƭ 

      

A 24 bA>,W>@HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi<V>OFVG Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ)8U 
A 25 bA>,W>@HV?@H],O;W><Zia/Y,RV:JV&N8ŋFPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
A 26 bA>,W>@HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ ƬCoƱWorking Spaceƭ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGTƳ)8U 

A 27 bA>,W>-V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WHaHZG>&WHOR<Zi<V>OFVG:R?O>R,a@ŃWPFWG&WH-V9&WHaHZG>&WH
OR> 7Gs 

Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYFTƳ
)8U 

A 28 bA>,W>@HV?@H],OW=WH8^@cE)C\j>5W>FPWLY<GWJVG Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
bA>CV7>W9ňW><Zi 4 &WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ       
 &JG]<=ŋ<Zi 4 &ňWLO^Ň)LWFa@ŏ>R,)ŋ&H 4Ʋ0       
 a@ŃWPFWGbJUAJOVFI<=Ym<ZiOnW)V2 ƬObjectives and Key Results: OKR) 

KR ¢Ʋ~ @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMFPWLY<GWJVGdPňaR\jR:ŇR&WH?HYPWH-V9&WH 
KR ¢Ʋ  @HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WH-V9&WHM[&NWG]) Disruption Education 
KR ¢Ʋ¡ CV7>W9ňW>a<)c>cJGZOWHO>a<M Ƭ,W>)JV, ,W>?])JW&H ,W>CVO9] ,W>bA> bJU,W>&Y-&WH>V&M[&NWƭ 
EWGd>FPWLY<GWJVG FZ)LWFa/\iRFcG,&V> 

KR ¢Ʋ¢ CV7>WHU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>HU?? bJU@HUFLJAJ&WHaHZG>dPňFZ
)LWFHL9aHhL bFŇ>GnWbJUFZ@HUOY<=YEWC 

KR ¢Ʋ£ @HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋR,)ŋ&HFZ)LWF:ŇRa>\iR, 
KR ¢Ʋ¤ CV7>W<HVCGW&H?]))J ƬUp Skill-Re-Skill) <Vj,OWGLY/W&WHƱOWGO>V?O>]>RGŇW,:ŇRa>\iR, 

      

A 29 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH,?@HUFW8 ƬKSU 4Ʋ0ƭ  Ď Ď Ď  OnW>V&,W>R=Y&WH?9ZƳ)8U 
A 30 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR?HYPWH)JV, ƬKSU 4Ʋ0ƭ   Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 31 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>CVO9] ƬKSU 4Ʋ0ƭ   Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 32 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>OWH?HH8 ƬKSU 4Ʋ0ƭ  Ď Ď Ď  OnW>V&,W>R=Y&WH?9ZƳ 
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&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

A 33 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH@HU&V>)]8EWC&WHM[&NW KSU 4Ʋ0 Ď Ď Ď   OnW>V&,W>R=Y&WH?9ZƳ 
A 34 bA>,W>CV7>WHU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>HU?? @HUFLJAJ&WHaHZG> 

bJURR&HUa?ZG>AJ&WHaHZG> 
Ď Ď Ď   OnW>V&,W>R=Y&WH?9ZƳ 

A 35 bA>,W>@HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋR,)ŋ&H Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 36 bA>,W>OHňW,&HU?L>&WHHV?H^ňOV,)F&WQOY>=]ŋ  Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 37 bA>,W>b>Ub>L&WHM[&NWƱ?HY&WH&WHM[&NW Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 38 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMFPWLY<WJVGdPňaR\jR:ŇR&WH?HYPWH-V9&WH Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 39 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WH-V9&WHM[&NWG]) Disruption Education Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFTƳ)8U 
A 40 bA>,W>CV7>W<HVCGW&H?]))J ƬUp SkillƱReƱSkillƭ OWGLY/W&WHƱOWGO>V?O>]> Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGTƳ

OnW>V&OŇ,aOHYFƳ)8U 
 
 

&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

bA>CV7>W9ňW><Zi 1 &WHCV7>W&WH-V9&WHM[&NWdPň<V>OFVG FZ)]8EWC bJUOHňW,OV,)FbPŇ,&WHaHZG>H^ň       
 &JG]<=ŋ<Zi 1 FPWLY<GWJVGaC\iR&WHCV7>W<ňR,;Yi>?>5W>)LWFH^ň )Y9LYa)HWUPŋ a/Y,LYCW&Nŋ<W,LY<GWMWO:Hŋ       
A 1 bA>,W>OHňW,PJV&O^:HƳ a@ľ9PJV&O^:Ha>ň>&J]ŇF First SƱCurve Ƴ New SƱCurve &J]ŇFa@ŃWPFWG 7Gs Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 2 bA>,W>OHňW,)]8JV&N8U?V86Y:d>M:LHHN<Zi 21 Ƭ3cŠ EWNW:ŇW,@HUa<M ƬCommunicationƭƱa<)c>cJGZ 

ƬComputer & Technology bJU&WH)Y9LYCW&Nŋa/Y,OHňW,OHH)ŋ ƬCritical Thinkingƭƭ c9Ga>ň>&HU?L>&WH
aHZG>&WHOR>b?? ProjectƱBasedƳ Do it YourselfŠ DƲIƲY  

Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 

A 3 bA>,W>OŇ,aOHYFBŀ&@HUO?&WH8ŋd>O;W>@HU&R?&WH ƬCoƱopƳ WILƳ CWIEƭ Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 4 bA>,W>OŇ,aOHYFaCYiF&J]ŇFa@ŃWPFWG ƬA^ňaHZG> FƲ6 d>HU??Ʊ>R&HU??Ƴ@L/ƲƳ R>]@HY22WƳ@LOƲbJU @Ʋ:HZƭ Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 5 bA>,W>a<ZG?cR>HWGLY/W =>W)WHP>ŇLG&Y: a<ZG?@HUO?&WH8ŋPH\R&WHM[&NW:ŇRa>\iR,a/\iRFcG, Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 
A 6 bA>,W>bOL,PW)LWFHŇLFF\R&V?O;W>@HU&R?&WHaC\iR@HU&V>&WHFZ,W><nW ƬJobƱGuaranteeƭ bJUBŀ&

@HUO?&WH8ŋLY/W/ZC  
Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳ)8U 

A 7 M^>GŋaHZG>H^ňEWNW:ŇW,@HUa<M  Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳM^>GŋEWNW 
A 8 M^>Gŋ<9OR?FW:H5W>EWNW:ŇW,@HUa<M  Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFLY/W&WHTƳM^>GŋEWNW 
A 9 bA>,W>OŇ,aOHYF<V&NU>V&M[&NW9ňW>)]8=HHF -HYG=HHF bJUMYJ@LV7>=HHF Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
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&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

A 10 bA>,W>OŇ,aOHYF&Y-&WHOFW)FMYNGŋa&ŇWFPWLY<GWJVG&WQOY>=]ŋ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYF
LY/W&WHTƳ)8U 

A 11 bA>,W>CV7>WHU??:Y9:WFEWLUA^ňFZ,W><nW &WHPW,W> bJU&WHBŀ&@HUO?&WH8ŋLY/W/ZC  Ď    OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYF
LY/W&WHTƳ)8U 

A 12 bA>,W>CV7>WMV&GEWCMYNGŋa&ŇWH^ňa<ŇW<V>O;W>&WH8ŋcJ& ƬRefreshƳ ReƱTrainingƭ    Ď Ď OnW>V&,W>R=Y&WH?9Z 
bA>CV7>W9ňW><Zi 2 CV7>WLY<GWMWO:HŋbJU>LV:&HHFaC\iRaMHN5&Y-5W>HW&       
 &JG]<=ŋ<Zi 2 F]Ň,a>ň>&WHd/ňa<)c>cJGZOFVGdPFŇbJU)LWF)Y9a/Y,>LV:&HHF       
A 13 bA>,W>OŇ,aOHYFMV&GEWC>V&LY-VG&J]ŇFa@ŃWPFWG 4 PlatformƳ 16 Program F]Ň,b&ň@ō2PWa/Y,C\j><ZiƱ:ŇRGR9

a/Y,CW>Y/GŋƳ R>]OY<=Y?V:HƳ OY<=Ym?V:H 
Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 

A 14 bA>,W>OHňW,5W>bJU>nWa'ňW'ňRF^J>V&LY-VG ,W>LY-VG OYi,CYFCŋbJUOYi,@HU9YN5ŋ Ď Ď    O;W?V>LY-VGT 
A 15 bA>,W>CV7>WMV&GEWC>V&LY-VGO^ŇaL<ZOW&J   Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 16 bA>,W>CV7>WMV&GEWC>V&LY-VGHV?<]>?^H8WaC\iR&WHCV7>W-V,PLV9Ƴ&J]ŇF-V,PLV9 Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 17 bA>,W>aCYiFMV&GEWC>V&LY-VGO>V?O>]>>cG?WGHV5?WJƱ&HU<HL, RLƲ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 18 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WHLY-VGƱ?HY&WHLY/W&WH Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 19 bA>,W>CV7>WM^>Gŋ)LWFa@ŏ>aJYM9ňW>OYi,<RC\j>aF\R,&WQOY>=]ŋ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 20 bA>,W>CV7>W)JZ>Y)a<)c>cJGZbJU&WH;ŇWG<R9a<)c>cJGZO^Ň/]F/> Ď Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 21 bA>,W>CV7>W?ŇFaCWUA^ň@HU&R?&WHLYOWP&Y- ƬStartƱupƭ  Ď Ď Ď Ď O;W?V>LY-VGTƳ)8U 
A 22 bA>,W>-V9:Vj,P>ŇLG-V9PWHWGe9ň Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGT 
A 23 bA>,W>CV7>WM^>GŋLY-VGbJUBŀ&R?HFE^OY,Pŋa@ŏ>bPJŇ,aHZG>H^ň9ňW>a&N:HRV-.HYGUaC\iR/]F/> Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGT 
bA>CV7>W9ňW><Zi 3 OHňW,&WHa:Y?c:?>)]8EWC/ZLY:<Zia@ŏ>FY:H:ŇROYi,bL9JňRF ƬEcoƱSystemƭ        
 &JG]<=ŋ<Zi 3 OHňW,&WHaHZG>H^ň @HV?:VLbJURG^ŇHŇLF&V>:WFPJV&<W,OV,)FMWO:Hŋ          
A 24 bA>,W>@HV?@H],PňR,aHZG>ƱRW)WHaHZG><Zi<V>OFVG Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ)8U 
A 25 bA>,W>@HV?@H],O;W><Zia/Y,RV:JV&N8ŋFPWLY<GWJVG&WQOY>=]ŋ ƬLand mark KSUƭ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
A 26 bA>,W>@HV?@H],C\j><Zi<nW,W>a/Y,OHňW,OHH)ŋ ƬCoƱWorking Spaceƭ Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGTƳ)8U 

A 27 bA>,W>-V9PWLVO9] )H]EV86ŋbJUR]@&H8ŋ&WHaHZG>&WHOR<Zi<V>OFVG:R?O>R,a@ŃWPFWG&WH-V9&WHaHZG>&WH
OR> 7Gs 

Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳOnW>V&OŇ,aOHYFTƳ
)8U 

A 28 bA>,W>@HV?@H],OW=WH8^@cE)C\j>5W>FPWLY<GWJVG Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9Z 
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&WH&nWP>9P>ŇLG,W>HV?AY9/R?bA>&WHCJY&c.F ƬAƱ40ƱKSUƱ2025ƭ 
bA>&WH9nWa>Y>,W> 

A^ňHV?AY9/R? 
2564 2565 2566 2567 2568 

bA>CV7>W9ňW><Zi 4 &WH?HYPWH-V9&WH<ZiFZ=HHFWEY?WJ       
 &JG]<=ŋ<Zi 4 &ňWLO^Ň)LWFa@ŏ>R,)ŋ&H 4Ʋ0       
A 29 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH,?@HUFW8 ƬKSU 4Ʋ0ƭ  Ď Ď Ď  OnW>V&,W>R=Y&WH?9ZƳ)8U 
A 30 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR?HYPWH)JV, ƬKSU 4Ʋ0ƭ   Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 31 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>CVO9] ƬKSU 4Ʋ0ƭ   Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 32 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH?HYPWH,W>OWH?HH8 ƬKSU 4Ʋ0ƭ  Ď Ď Ď  OnW>V&,W>R=Y&WH?9ZƳ 
A 33 bA>,W>CV7>Wa<)c>cJGZOWHO>a<MaC\iR&WH@HU&V>)]8EWC&WHM[&NW KSU 4Ʋ0 Ď Ď Ď   OnW>V&,W>R=Y&WH?9ZƳ 
A 34 bA>,W>CV7>WHU??,W>HV?>V&M[&NW ,W><Ua?ZG> &WHJ,<Ua?ZG> -ŇWGa,Y>AŇW>HU?? @HUFLJAJ&WHaHZG> 

bJURR&HUa?ZG>AJ&WHaHZG> 
Ď Ď Ď   OnW>V&,W>R=Y&WH?9ZƳ 

A 35 bA>,W>@HU/WOVFCV>=ŋa/Y,J[&Ʊa/Y,H]& bJUO\iROWHEWCJV&N8ŋR,)ŋ&H Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 36 bA>,W>OHňW,&HU?L>&WHHV?H^ňOV,)F&WQOY>=]ŋ  Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 37 bA>,W>b>Ub>L&WHM[&NWƱ?HY&WH&WHM[&NW Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 38 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMFPWLY<WJVGdPňaR\jR:ŇR&WH?HYPWH-V9&WH Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳ 
A 39 bA>,W>@HV?@H],HUa?ZG? 'ňR?V,)V? @HU&WMdPňaR\jR:ŇR&WH-V9&WHM[&NWG]) Disruption Education Ď Ď Ď Ď Ď OnW>V&OŇ,aOHYFTƳ)8U 
A 40 bA>,W>CV7>W<HVCGW&H?]))J ƬUp SkillƱReƱSkillƭ OWGLY/W&WHƱOWGO>V?O>]> Ď Ď Ď Ď Ď OnW>V&,W>R=Y&WH?9ZƳO;W?V>LY-VGTƳ

OnW>V&OŇ,aOHYFƳ)8U 
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EW)A>L& 
 
~Ʋ @HUFLJEWC&Y-&HHF&WH-V9<nWbA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ 
 
HUG<Zi ~ e9ň9nWa>Y>&WHb?Ň,&J]ŇFGŇRG@HU/]FHU9F)LWF)Y9aPh> ƬBrainstorming) HŇLF&V??])JW&Hd>P>ŇLG,W>bJUA^ňFZOŇL>e9ňOŇL>aOZGaC\iRLW,&HR?&WH9nWa>Y>bA>&WHCJY&c.F

FPWLY<GWJVGa@ŏ>HWGP>ŇLG,W>  d>HUPLŇW,LV><Zi £ Ʊ ¡~ :]JW)F  £¤¡ 
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HUG<Zi   <nW&WH<?<L>bA>T HWGP>ŇLG,W> c9G-V9<nW Flagship bJU Road-map 'R,P>ŇLG,W> bJU&WH-V9OVFF>Wa/Y,@4Y?V:Y&WHbJU@HU/WCY-WH8ŋHŇW,bA>&WHCJY&c.F
FPWLY<GWJVG<ViL<Vj,R,)ŋ&H  d>HUPLŇW,LV><Zi  Ʊ¡ CIM-Y&WG>  £¤¡ 
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HUG<Zi ¡ OH]@b>L<W,&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ >nWaO>R:ŇROEWFPWLY<GWJVG&WQOY>=]ŋaC\iRdPň>cG?WG
&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin University) d>LV><Zi ~¢ CIM-Y&WG>  £¤¡ 
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HUGU<Zi ¢ e9ňHV?a&ZGH:Y-W&A^ň<H,)]8L]7YOEWFPWLY<GWJVG&WQOY>=]ŋ HR,MWO:HW-WHGŋ 9HƲeL -WFHFW> bJU>WGOFa&ZGH:Y :Vj,a-HY2&Y-&]J a@ŏ>LY<GW&Hd>&WHLYCW&Nŋb??FZOŇL>HŇLF
'R,?])JW&HEWGd>FPWLY<GWJVG&WQOY>=]ŋbJUOH]@bA>,W>CJY&c.FFPWLY<GWJVG&WQOY>=]ŋ A ¢} Ʊ KSU Ę  } £  d>LV><Zi  ¤ CIM-Y&WG>  £¤¡ 
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 Ʋ &Je&'V?a)J\iR>&WH@4Y?V:Y,W>&WH-V9<nWbA>&WHCJY&c.FFPWLY<GWJVG&WQOY>=]ŋ ƬReinventing Kalasin 
University) HUGU £ @Ŀ ƬCƲMƲ  £¤¢Ʊ £¤¦ƭ  

 Ʋ~ )nWOVi,b:Ň,:Vj,)8U&HHF&WH<?<L>bA>@4Y?V:YHW/&WHFPWLY<GWJVG&WQOY>=]ŋ HUGU £ @Ŀ ƬCƲMƲ  £¤¡Ʊ
 £¤¥ƭ .?V?<?<L>@HU-nW@Ŀ,?@HUFW8 CƲMƲ  £¤¢ 

 


