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Bio-Agri
Tech

= Is (7
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#1319 1WnunedAgy 7 Wanune (Seven Goals; 7G)

Area Based University
Mechanism Driven

1 Percentage of graduate
Employed in Region
2 Area Based Development

-

4 Green/Sustainability

D

Research/

Integrated

4

q

Service in Region

i

Government Budget

Goals or Objectives
(Seven Goals; 7G)

Key Results (KRs)

Wananef 1 MSHUIAIAIALLNDADUAUDINITHAIUIUTELNA
uwmalulagnisinunsiazinaluladyanin (Biotechnology &
Agricultural; Bio-Agri Tech)

wWvnnedl 2 nsiaumasauionouausInIsiauUszina
aumalulagnisemns wazmalulagniswlsiverms (Food
Technology; Food- Tech)

Wasiunef 3 NSHRIUNIASIALLN DR BUALBINSHAIUIUS LN A
AIUNITNAUIYABINTNIINITANILazInNALUlag n15AnY

(Education Technology; Edu- Tech)

1. asmslanuviluiuivieginiavesdudia
(Percentage of Graduate Employed in Region)
2. @ UALUNITHAUILT 9 U7l (Area Based

Development)

3. fdusuvesyanavsevisuluguyy Aui

M‘%a{]ﬁmﬂ (Non Age Group Participation)

4. furuauieainanudiduresuyuLasdny

(Green/Sustainability)
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WRUNISWRILINNIINGIAENIWEUS 5282 5 U (W.A. 2564 - 2568)

PndaduaninwndeuuazuuiliiunisdsuwlasiidfgedaniidmansenusenisiauiUsena
Tne madsuwladiulszmdalnefiagdinansenusonisiamnsemalufiiang q Yseneuduuleuisuas
Ev1an1siauIUsEmAlnenULNLENSAEnsYIR Szag 20 U (W.e. 2561-2580) AANIINITAMUINIY
uuRALLATYERaasdInLUAIYE atfufl 13 (WA, 2556 - 2570) ulsunBuazuNLENsAAnSNIToALANY
Ineneans Iseuazuinnssu Aemneniseeudnviiiondauasimuiidieuvessema waznseuulauie
Wanndamianiwdug szeg 5 U (na. 2566-2570) Fslsiandunswidutiadoneusnsiig q vzda
nsznudaMSALNANENdENALS Tslddienginasduasziiateneluminerdefinninag

dawansznusionsimuwuIvede erhudunagnslunisusuluaaunisaliiedfeqauduazqnoeu

PnnENNLIndaun1glu SJENLﬁ‘NIEJﬂ’]ﬁLLaSQUﬁiiﬂﬂ’]ﬂ?{ﬂW‘WLL’JﬂéjaiJﬂﬁiJuaﬂ MADAIUNANTENUFDNIT A

AsAN® LIsadl

(1) N15AATIZRENNRINABUNTEUDN (External Environment)

1) nsaaszilaely Five-Force Analysis
1.1 AUNISINNITANEA :

1) dimsuwdsdugannieniasuaziensy wenantudulisuuuunisdnnisanelusuuulng

U viangnslussuuRaunaukazeoulal NiluseAuUssme 1 Skill Lane wagseaulan wu Coursera

52194 Educating in the metaverse

2) mmmwﬁfqLLazmméfaqmisiagﬂqumﬁmmsﬁﬂmmaaﬂﬂ L

- g 0nudin fosn1sUmdin/fd1597 “Ready to works” § Growth mindset kazau13a

yiauduiule

- AUTIAUUAT UAIRDINTISITEUMENENTT2EEAUNINNTY INTIZNTaNaTEUsEAUUS YT dana

! &£ a = = = : Yy = & a v
ABNITYUNULABY Lasundnsatnudasaulduy Credit bank 1mmmwmﬂ UBNITNUUNTIILIYUAIY

EULLuuﬁu 19U Online, Distance Learning

- ASUSUISTANITVDIUNIINGIR Y/ AU IGIFAINANBNISHANA ULANS I UA DAY LYY

UNSANY AmUIEAn
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- puAweINIIANsiSoudey 1w ayn Tiszaunisaiata vinwesineg il 1wy sinwelu
AnISTHT 21 (3Rs + 8Cs) lasiamzdmunwiiannsadignainussnuiifinsugsiugunntu
3) Win-Win situation 984631433430/ WusHing 1yu mmmﬂumsw&umwaﬂqm/ Credit
Bank ¥"338/ 1A5aN15USNTIVINT
1) msdamsieunisaeu mnennsdannsniinseidnenmyssindnuifienalansiuiy
BYAAa Lavasn Customized Liladualulyiin@nulanwiuluandiatin/ vie Start up

1.2 A1UN53I9Y
1) yuidgnanlififevestssna 9. wag anan. Fslenafiagldsunudu deudunisited
Lﬂué’ﬂwmzsq@ﬂlmqmsﬁmaulwémawsmm wazdunsideuuvanainn Akt Supply side &
Demand side)
2) namAdedenhluldusloniliny eausenilussiuulounevensumdlueinedes
3) T demssosiauerrududemanalulad mswmuuaznslimeilas ivangauiulssme
4) waaAdefianunsasesonguinnssuludenivdls

1.3 AIUNITUIANTIVING

1) floamsesdmnuy/fenmiunsumsinnsiimunssiulssiudam

2) gAfdva J3UUSnsannTaseus su3 azadnaviglunisduaum ssdanuiasinalulag
19U Metaverse, YouTube, line, Facebook wazd s 9 e?fqmm%mﬂaLﬁaﬂizﬂaumsé]’mﬁﬂa Sty
o19fesUFuAsusULuUMsIHSMImAnnslidhAuaaunsailiagtiu Wy suuuumsiSeudiuuns
Feuddusagy

3) guaaifiaanniu fisann fdweuiieraiudsuanimiugurs missunassuazonsy
uvNIneds @t anen saudeviesdiu 1wy Usvgfunathu fihyuvu fimnsmaun

1.4 drungyingeRaduazIausssy

1) Mautsduldsunsadiesmnuniinerdonidug iWuminendondnluiuiisuuounisliuing
wuulyal W eeulatl (Mavieaieadaaiiow) mandnlneiniesing

2) gy mavds Meldifiutuanudnfasiuazmaionder Yausssldsunsilug

3) gavusauile AAnde wu i1 nMsdaivesdnnuiedindussuunasidnfeing wu nsiiv
anaeilunaiieeyinvuasduay uinnssumsdoudinainsssumni maiunsuandulnus s

4) yipaflen Feanswann imsgrunieafiondsimusssy wazaiauvawisadiondsamssu
NNYUTURRAU LN TRLETIY

2) N5As1z%lng 1y PEST Analysis
2.1 fnunguune (Politics: P)

® yvsANansuR s3az 20 U (WA, 2561-2580) gysmansdl 3 Alraandugaudnwdeayaiiy
NSHRIUANEAINAURGDAYIT IR ﬁwlﬂgjmiﬁmumé’ﬂqmawzé?u/ 617 AINEUALBIAIINFBINITTBS
APULaTUTEINA

o unuiRLLATYgRILALAIRLUINR atudl 13 (wa. 2566 — 2570) ludulifeates Lgu
mypmined 1 noifulssmaduidududinunsuazinunsulszuyaangs Inenslémaluladuae
uinnssuuuugathiadunagviiiddnlunsiuedounisfiuyaddudineasuasinunsuussy s
WufneamuazunumueUszneumsinens dadulemavesminetds/ dunuluimunfiamanis

. - 2023KSU
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Iouaznsaiauiangs 1wy InunsUasnfuLazinYAsIUYSE Smart Farm nyavsned 10 nefiaswgi
vudsunazdsnumsuaun Wulemavesminends/ dauanulunsimimungnavnssuuazuing
funsinums ilelfingaraniasugAavy uisuuaznisldminensegiivssansam navanedl 11
InganunsaanAadsalazranszuIndesssumAtaymsiasuudasaningiiennia dsanansaldesd
Anudifleianniusivuasiusdn ifmusonsdsundasaamgiioniauazlsaszuin

e ulgu1e Thailand 4.0 73/ wufusts 5 nqugeamnssudnane Fudulaniaveses
unInerde/ drusilumstuirdeuliiinnisasuuadlagldedaimug/ uinnssuvesumineidese
goanqumaluladuazenaimnssuidivune loun 1) ngueinis wnens wazmalulagdinin 2) nay
a151504gv guam uazmalulaBnienisunng 3) ngiaTesile gUnsaidaney siusud wazszuLIATEINAT
5 idnmsefindniuny 4) nguiAdvia Al, 10T 5) ngugAmUNTINATINETIA TAUEITN KazU3MsTdyargs

2.2 fULATEFNAR (Econimics: E)

o LLTUNTANAYDNUUTTINAUNURY aN1ILIATEININAANURUAIN TIUNIRule dina
T Ingdesedinisuimsdnnsiunuiniivseansamuaziiunismsglaiefiannuasig

2.3 fnudeay (Social: S)

o AnsiaINsUFUNsSeuIuUnGnlay (Transformation of Leaming) My 1) msusuaey
ssuunaBuiliid edomaauinuzdmiuamssedl 21 2 maAsulasunum ‘ay’ Wb uegegalsl
3) mafiasgdvB nmszuuUmsEansAneiluynseiy @) mswaunszuumMsEeusnaontin

o msihgdenuigenguesssiva FedinanuamznsIINsTAINSIATYERILAsd AL
uwisrRldUssanunsdndiudgetelin 1l 2563 asivszansony 60 Juludutuduiesay 16.8
vieunlnddsnugeioseiugaanGesay 20) Tuisdnsniniadesas dwaliusesnsToinuieuszaing
fossuiiunlduanaseswioiiios nadudinugelodmalisnsnsfisiisgedu Wulonialunisasis
vangns vimsnneulandggeis ufwdnsnsiiegqunm vaziderfuiunzanausenisanaswes
UGS

® n13LAd pudIUTIUINTNAeTFNTEUAINANATINRIBUTAITUB IO NT U (ASEAN
Framework Agreement on Service — AFAS) umninendedeasussaundonliiuiadnsuinueiisniu
Tuamssud 21lasamgensdsludunusnguuasnwiduluseduiiannsaldauls

® MINBUAY warNISIULALsaNTTauranIUUgANANYY WU THE (Impact Ranking), U-
Multirank, Ul-Green, SCD

o simupAvesnusuluailildlimuddyfuusygannin sudssiuniuvesednly
oUNAN D19dINARENITIANSANYTIFBINFenTUNsIAB UL A

® Fuq 1w (1) MmIanamvesde (2) AnudeInts/manisvesdinuionanisfiiuauyes
WNINEIRY (3) anmdinuuarATaUATIVEIRSEUUTIEUNY/ family dysfunction

2.4 arunalulad (Technology: T)
e msuianamaluladuazidva dwalvinedinisusudlunniusia naenaunITuINIg
Fan137i feaSuiafidedld Digital Wunndu sauddedlimuddaiu Big Data Analysis vt o114
ansauwmaiianan st Uselenilunsiamnuminends/ @iy
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(@) n15AAsIziNansEnuaINUaenielu (Internal Environment)

1) AUNITANE:

<
AU

nBIY

[ 2/ [ £
1) nangasiuunIUURUTENaUNIT LazyIINIg
N33 8U-N15ABUAIVA A UNITNI91U Work-
Integrated Learning: WIL 13832 UU@®A A n©I

(Co-operative Education: Co-op)

= =

1) nwdndnwdiuuiliuanannluazing
nszanfegfinazAnueans

2) UnAnwdlAUaINITANIYISINqUATYI Ny
Advaluinnsireudiam

2) AUN15IY:

<
AU

nBOU

1) figudiTouasinousugdaiiduuna uieug
NATvRIn e

1) nasudT7 W lulg Usslowid L d anaeal v
RRAIMNITU LAZTIUIUNANUT B UIANSNE Ui
Ueyqyrdadivios

2) S1nuNanuItesERuLIu AT 01, Q2 &
ALY LY

3) AIUNISUSNISIVINTG:

<
AU

nBOU

1) TAS9U1YANUIINL DN UNUILNUTEAUT DD UN
Wuwdlunisimuiguoy

1) mnududeuvestigmivesyuvuviosiu Aes
91dpinwen ATy LTt uTetnIvInIshu
WNAnende uazausndedidanusoiioswes
MguluNITTINNAUT

4) AIUNISUSHISINNG

<
AUV

n00U

1) kU UNNNTANAIYDNULNUALDE19MBL DY dINE
AOUMINY1aUADIMNT I LALALLND NINIHULD
2) Fntanvnisdaldlamuidnune

(n) ﬂ'lﬁmiﬂzﬁqﬂdauﬁml,lfﬁe (SWOT Analysis)
Uaunielu

Strength (S)

Weakness (W)

S1. MANENSLUUNITYIUINITNSSEU-NMTABUAIUA
UNNSVINNU

s2. figudideuazinevsugduiiluwauseoud
NUI/AenennAluladlaruinnISUATUINAS
s3. fiadetienusiuilofunissusesuToaui
inudslunmswamuyusy

sa. fiypannsifianuderafusunmsiamids
i

W1. A1UA153ANTSANEI UTeLAueI19iasiialsan
Wil

_ Srnudndneisudalilaaut naauiRu
YIUNANY

- msUfuisuszuumaisousliid edenisiam
Wnuwzamsuanissed 21 (WnAnwrdianuauise
AMwSanguuasTinueAdvaluneideudiasii)

- mawaslavumum ‘g’ Wiuageelvsl
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Strength (S)

Weakness (W)

- nMaifinUsEAnsnmsyuuUIMsdanisAnuilunn
SEAU

W2. $1uMIIseuazuianssy e1afeasuusaiie
- MINRWIANsulunnLA

- NMFITIRAIUY/N15AALUAILAZFDYDANTTHAILT
walulag

- mMsmiunuegradunsavigsenIeanvulve
andunsAing MAsy NMAeREIMNTIY

- mMsiunaAsefiaRilusE s IR ULUIYIA
wazaglusedu Q1, Q2

W3. 1159 AS2UUAIS IR USTA15T 81015 1A 4
Uszandnmuazuseansna

Wa. msuSmsnineansyanaiiuszausnim

- ANTUSUITONTINNG AT AAIINEINITOVB
yARAINTIABINGH

- MFATNANIURNAUYBIYAAINT

- S¥UUMIUsEIHUNaNTSU URY

- Career Path/ Work Load Balance

Jadeniguan

Opportunity (O)

Threat (T)

O1. msa%ﬁwé’ﬂgmiwzgu/ g1 TinauaueIny
AoInsvesdInNkazUsEmAluUL LA

- vdngnsszezai 9 udngns care Giver

- ¥angnssveveI (Degree) Loy
02. AISFANUATIANIINTITIS BDIUNI I NS BT
novaussaulsuIeasUIEIva n1sasunlaives
\sugNauazdIny 1 A7 BCG 771 Functional
Food inwmsuazinem suysguyan g
03. MmsadsgaAnAsliiu U uAaUamus Iy
Sauuaymevisaiieludainniwdug
04. Mmaaiuadnuduudsesganuimiiors
SERUTDIAY SEAUTR wazasUszne Wiesnssdiu
THAnAusNilefansdansAnen ns3de Usans
M5 hazAauTmus IS
O5. ﬂmﬁm%mmmmﬁmawmquﬁmﬁaLﬁu

s1elAanNISUSINSAUNTNE

T1. Disruptive Technology @ dWaly @ 9980119
Usudiluyniusia maenaunisuimsdanisides
USuihiigeadld Digital Tnnu

T2. auUszanniuNuAuianas dewaliiuninelds
Fosfinagnslumemaeldiefannuiediiuniy
3. Nuitegniulinifvivesussine 1. uaz
anan. safulenafiazldsunuifu sminendedos
wWumiseidudnvuryelasinisinoulandves
Useme uagsidunidenuuanan)
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(1) USUNLeNaEns (Strategic Context)

Strategic Challenge (SC)

Strategic Advantage (SA)

Strategic Opportunity (SO)

SC1. Education Transformation
SC2. MsviuNauIToRRuwly
Fruveyauruivan/ dluldy
Useloa

sC3. n15ui wutenssulunis
WamnyiesAu snsedununw
TInlAa39

SC4. N15USN15TYINIST &
Usgansnm

SC5. N15u uselel LRt o7 9N
AULDY

SC6. N13USMITTANISTITiuaTe/
AABIAD LYU

- 015UTNISTANISH U T T
AEUNIN

- msdiszuvdoyaaisaumand
Aan N uaznseulglunisuinig
uazinaula

- mlgadviamaluladiioan
TUROUNISIINIY TOUIAIYO
nsrvaunrsadvay uly d
UsyansnImaIndu

SC7. N13USMITNSNEINTYAAINT
Afiuszansam

SC8. MyWaLLvULDEN T

AMNNTINVRIYUBULRUY

SAL. “aNgATIIUNITYTNINIG
N15L38U-N1TABUAIVANUAIT
Y1974

SA2. ifudideuaziinousundm
Juundauseuiaide/dienen
wAluladuasuInnITUATUINS
SA3. LA PY1YAINNTINLBAU
WisusAuTesduiduLd iy
MINAIUYUTY

SAd. flypainsifinuidieIvay
TugunsiauG Ui

SO1. mﬁaﬁyﬂmé’ﬂqmawzﬁgu/
8717 TIMOUAUBIAIINGDINITVY
depuuazUszine

- ndngnssseEa Lou nangn
care Giver

- ¥angnsszevea (Degree)
SO2. N1SAINUATANIINITIVY
YOIUNIINYITET AOUAUDIAD
ulvrgv93Useindg n1s
LﬂﬁlauLLanaqmwgﬁﬂLLaz
d9aN L'y g U BCG AU
Functional Food tn&@sHhae
YA SUYsIUYAA TG
503. nsadayaninliivay
PuAaUINUsTINDATY
SO4. Masuas19ANUT LD
vosganusuiievaseduosiu
SEAUTIR wareeUsEIng Lile
snseuliAnAusuiionanis
TANITANYY N15TT8 UTNIT
M5 LazAau ImUs TSN

- 2023KSU

Kalasin University




Vision

Misssion

d9UuN 3

Strategic Issues
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daud 3
WRUNAIUINNNINGIEBN1WEUT S382 5 U W.A. 2564 — 2568
(Nunul w.A. 2565)

[
3.1 Usvan
"au3asenmen Qidayaasiedenn”

=%
3.2 Yaisu
“@S9AUR LU FUdIAL”

a o [} 4
3.3 AdgnAu
“MNINENaUiaNITNAILIBEIRY dusU 1 vasUsemaneglul 25707

o a
3.4 NUSN
1) wanaruliddaddnuazainugauansaiaidundnlunistuind euiaug wag
a o & 4
WasuwUaslussauium
2) Fpuazasnuinnssuiion s guruviodu

o o

4) yiysaRauInusssuvediudany

9

)
3) USN153YINISLNDENTEAUAMA NG I LT UgUvLY D 10
)
5) US33nn1seeAnsnilaussaueggs

3.5 ananwalUndin
“pavi d0u WermaAndn

(Y] 6
3.6 L@Nanal
“4IPINYIRBLNDASNAUY 99D UBEN9OTU”
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3.7 ANHYULAZIMUSTIUDIANT

ntention

MDA

olunteer

LYY

xpertise

3jadlu INLE" \Wevey

Volunteer

G-I-V-E

Intention Expertise

3.8 WNUNENSAEATNITWAILINMIMNEIGBNIWAUS 282 5 U

——»  sfumuadud suw) Triatdu
Em— e :ﬂ*.-.ﬂu@.?un-.ﬁumngﬂz Quedi
AW IMEALianISARBINEID® vimsSmmagetu uitifeass
— s - il | E
— (hwane: 8us 1 vanlszmamolud 2570) e o

& drunuudansalunadansiaafin

CC: wiANIIAFIAH (Social Innovation) i i

» é'unugdﬁ:naumsﬁlﬂ‘unm

WRWIDINNITYIWANITITLA S

uimEsEnnE

o adupmmedinraisunudff

wingarEadaTusTIn
UsEAEUMS T e thang Sala Arudnising
FARTATIT IR o o AR Sy Braaday)
T 3 BT T A By e
lpwdnaesiasn s s gz sl it i Fatl Turrsanipafiu
DOMUULWANFRSIIL Uzl e ”._ j ; i Fau
[hrEE T 2 SR
T Social Innovation #52 winnTsudny
sinsslumsasmad 21 farmfaiusdawam Al g du
e i . n‘-fanﬁutuﬁoﬁ‘lﬁﬂus.:anﬁmw
W TN i A [EHERR BT LR S L ER
ﬁ!ﬂﬂ@.wwr SRR yrmETya iy ViuEns malfddwianssusuns
“F?'&i!‘“hlﬁ“ﬂ wsmsdaid umi'mmuﬁ L_'Rﬂhl FAHATA T saufldan gy
. i (Publication) el (B tinie) g TN
e Py wiawiund Vioafi
Tpliarrifoid
maardie
msmsrwiliadis dinassinfinaua: meawsuninaukgn (Smart sl Good ¢ and Quality Ecosystom)
uunErse U e sdamumetathann “'-'“""“H‘ﬂ“m’""’«'f“”‘#"g‘“"ﬁ“
{ e i 1
a3 T sAneuaiamyisf (e T : o g2
Ea e b ifienda

Wi 2 Yruuianaunn (House of Quality)
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- e o w - o
HWIIN ﬂ1ﬂﬂt“9ﬂ1ﬂﬁlﬂ1ﬁﬂﬂﬂ“{9uﬁﬂ 11 2570)

B - r I e e T = - - i dact
Fmeavndans e lunvawanama e hu‘lm“\h:nnuﬂ'mﬂ LT TR ST TR 04T EECIET AL Rl GEE P AT LT
e e A . - - o -
anazaummnnEial e sz (ramnaeta f i A A Al w R )

. » 4 - =

i wirnaiEma wendrAnl et

drETmunaenant Strategy-KPis)

W Tt e and siategy-KFis| i Temsenn i (Soategy Kes) i in gnsed (Strategy KPis)

Tt eneuenga niodudiEnoun
il us indee: el 1 I A Y

hnsus T adinu {ioh Guarantes|

;«g'lﬁa.ﬂ‘."tqml"f.u'l.\luaia:sﬁm

#iiTmnagnd (Operation Kps)

i Tanngnd mpertonkris)

Eucaton: CHE)

SmadinSamrinn e e S  (Comoetmny Haned) tatuf whmmadanm

el Lep e L U T

g TS ATl U RN (EFERTOA f1sed

fia {Business Linns)
dmibanania

b et S

s dormasrriermed 5 upeeHn bdw iy wirmrtsoweie i

TN TR T S T

s oo mluseniinte 11 (10208

miafninuss qaudng [Cantrass and Link Gumeuum:

iRy

IR s (Stategy-KPIs)
7 dneRzB AN YA {Procuckty per Headifiuds
2 imendulAT ShFiuAl Sustemable Communry Developmeny SCO dsmmimmtesfiu
3 deuazrog niuyasyaaniiue #fing (Wordane Engagement)

dhﬁ"'i‘aﬂaqné (Operation-KFls)

& i AT
10 fozrzRrinm s M hnEnunsntoy TOR 1eafUtmauninmndl

il 3 Jepnuaulesdadvgaaudnsa (Key Success Factors)

3.9 Ussiun1sTuLARDULHUWRILINNINENaanWaYg svez 5 U
(W.A. 2564-2568) aUUNUNIUT W.A. 2565

WNUNTHAIINMN AN denwWaYS sses 5 U

wawraududan1sdIvanis

(Academic Excellence)

e

N5 UULNING IR TLAINITIVNDNITHAIUNT 89D Y
(CBR: Community Based Research)

AN

UINsIvINsieaieyarfalATEgNaLasdeay

(Social & Commercial)

1/|mgﬁq§aﬁaﬂzttaz%’muﬁisuﬁaaﬁu

Ussifiunswaund 4
(Preserve of Arts and Culture)

nsudmsauiihade Wusssuuaznisadreszuudinauvisganin
(Smart Management, Good Governance and Quality Ecosystem)
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1 Uszidun1swWwaluli 1 : Weiureutdulddan19391n1s

(Academic Excellence)

vWNuszaad vlm‘ﬁ'm _ Action Plans kil
SR EL R unuUHusisun

Whuszasa
1. jatfundnuasiannidsnuifinunmlusuniniaeaadosiuanudeinisvesiosiu
wazUssme
2. duasumsfnwmnyasivanunsaufnwanusla (Lifelong learing) “n1sdnni1sAn®vn
1938
kU (Action Plans)
1. duaSuuagimumangnssiudenuanulseneunis wenmiieauniguen
2. U$UU3amaNgAImLLLIMIeNNTiAnTsAnuniysnadnsnsiTeus (Outcome-Based Education:
OBE)
3. daaSuinueiisnlulummssud 21 (21st century skills)
4. duasuanuianiodvaniulszneunisuazyuvulul uil (Collaboration with Industrial and
community)
5. ﬁwuma”ﬂqmmiﬁaumaﬁauﬁwzéguﬁ’m%’unﬂﬁzmi’al,ﬁaLﬁmmiauﬂumia%’maﬁw (Upskill)
oNIEAUARNMTIN (Upskill/Reskill) uazviusensitasuuuaswedlan (Future Skill)

Usziun1sWedui 2 : astduunidnedsnrinisidoiionis
Wenu1viodAu (CBR: Community Based Research)

Wnyszaged ym‘:*ﬁ‘m _ Action Plans SRLikela)
SIREEELET nudfiifson
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wWhuszaed

1. datiuaiimanulde dsseivg winnssunisuaiisassAwazuinnssuniannsainlugy
voaaningdunlya degondanalyd lionayaf1mnuATegNa-dIANLAAMAINTIAT
Wnann1sdinaulIdululduszloniiB s uvinaanaulasun1sANUN NI oLNe N Tu

NIATIYINTILAVYIF MTBUIUIIANTBNEUNTTUNTANTIVININANANTENUES
B9 (Action Plans)

1. duasun1svsuwaznsiause eyl danug

2. deasunMswelnINaITe Aeseivg winnssunssnuadisassaaiuiluinsasdanun
(Publication) s£fU¥A ¥39UIVIR

3 Us:iAunaswaiuah 3 : uSnasdsanasiWodastiyadarolAsygnonazduay

(Social & Commercial)

1 2

10aUs:-avnA

Wuseaed

1. yaduasunsasmdndasindudndnvalyusy yurunsentigaumseanIulsenauns
1ASUBIAAINS LN RENTEAUANAINTTINVIYUYUARDAIUAT 19518 LAAINNUIBTINT

(Business Units)#3891Un153 #380159AINNUNERARN 09 ©38NISUSINSAUNTNE 39015
U3N5IYINTNENTAATNYAANTANN1UATYFA

LNU9U (Action Plans)

1. AU TRRNgUTUAULUULDENSEAUANA TN agL YL
2. aaus18le (Business Units)
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4 Us:1Aunasweuih 4 : n:yvisddad:na:Jauusssufioviu

(Preserve of Arts and Culture)

1 2 2

10aUs:-ddA AdBIA Action Plans
1UaUs:=agn

WhuseasA
1. daaSuuazatuayuliindnwinazyaainsaiayadiinangiuinusssuuaziityan
Tosdunariamuawloniisndad9assAnuwanng Creative Economy
U (Action Plans)
1. duafumsenseiununnuaza e fiusuday uussaday
2. dsSarvatiuayuaieasuisenguiausssuuaz o viosiu

Uszipuna1sWeauni 5 @ Ansuswsinuiithads (dusssuuazansasy
szUUBALWIALAIN (Smart Management, Good Governance

WWhdszaad kkiRlo _ Action Plans fgim
STRNEEL NG uWNuUHuRs1vn

Whuseaa
1. :i,g:ﬂl,ﬁu Organisation Transformation
LHU9IU (Action Plans)

1. duafunsenssdumsmiioiunAedotiennmadiuiion s nsing

2. duauuaziaunfngn My IngInsunna

3. duadunisuiuusdlassadessuuiugudualuladansauma o1adou fesSeu vie
sumenmiiviuay

4. uAnendeiiaiiesnmnienisiunisadaiifisanedenssiiusuag msiaurluouan

5. a¥uamdnuallmiifuazensedunsdomsosAnsiiuszavsam
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Strategic Issues

goals

d9un 4

KPI

strategy

A1STULAD BULNUNW U
UN1TNYI1A 8NIWAUT 528y 5 U

(W.f. 2564-2568)
auununiIud 2565

. S ot e

—a
—
-
-
-
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gyl 4

aquUsziunswaiun Wuszasd nagns da7dn
wazlasanis/Aanssuduindounnuinunaming denidug szes 5 U
W.fl. 2564 - 2568 (MUNIUU W.A. 2565)

4.1 Ussifiumsiannit 1 Wannanududems3vins (Academic Excellence)
WhuszasA 1. gathundnuazsimunidsnuiifigaunmluavinisenadesiuaim
FosmsvesviosiiunazUszime
2. duasun1sfnwmnyieieaiuisaunfnwiadnug ke (Lifelong learning)
“NsINSAnYINYITY”
W97 (Action Plans)
1. dudSuuaziaumvangassiulianuaniulsenaunts vsenuiguneuen

1 -

nagnd (Strategy) :  duaSuemidunaidesiivinusluanisswi 21 wazinudednulneg
wazdsmulanifiesesiunadsuutasdulanauian
1AsaN5HEn : 1ASINTALATUNTYTNINITNMITIANTS DA ULALAINTTUETUNANANT
lunniiAnnseaunisiing
2. UFUUTIMANgAIAINLUININITIANISANWYIT 4 IHAadWEN15158u$ (Outcome-Based
Education: OBE)
nagns (Strategy) : duaSuanudunadieafidvinuslumnssed 21 wazdlnurnsadiaulny
wazdsnulanifiesesiunsidsuutasiulanauia
TAsansudn : TassmsiauinueiFouluanssuil 21 Wesesiunsiuasunlas
Tulaneuanuaznsidunaieslandiaysal
3. dassurinusfisnduluanassedi 21 (21 century skills)
nagns (Strategy) : 1. duasummduuiuivifuagiauninesn1sdnnisisaugaae
AAIUTENA
2. dUndnwrdanus wiviukasitdanaluladadvia niausy
mswasuulanfuumine deAdnalDiital Literacy and Accessibility)
1A3IN1UEN : 1. 1ASIN158NTLAUNITLIHUNITADUATUN BN
2. Isansdaasunisiviviumalulagfdiauaznisidnfunalulad
Advafidenadesfunudenisvesindn
6. duasuanusanieduaauusznaunisuasyuvuluiud (Collaboration with Industrial
and community)
nagns (Strategy) : 1. dnasuadannusiudieniadninisivaniulssneunisuasyuauly

Ut (Collaboration with Industrial and community)
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TAsINISAan :

2. Yaudindiauuagiinuelunisadniaudnnssy wiedudusznounis
esesfunsiisunlamamsvinululansunan
1. IAAMINEANNIINLDNIAAAIVNTTURAT YUY

2. lassnsdaasuligiTeuliannus uaginuelunisasaudnnssy

(Education 4.0) %%aﬂuﬂﬂazmaunw (Entrepreneurship Education)

5. Waluangasnisissunisaeussesdudniunndredaiainaanssauzlunisadieendn
(Upskil) anszauaunIn®dn (UpskilVReskill) wazviusanisiasuuuasvasian (Future

Skill)
nagns (Strategy) :

lAsensvan :

1. deasuaudunados dinueluanissed 21 waziinuaise

danulneuarderulaniivesesiunisidsundadlulaneuan
2. M gULuuMsSulnAnymnseAulianuaginisnanuniaugisey

ABULNAN® TvUsaNTSUA UL AILAE NN STUY

1. lassnsdnnsfnyiitensseusnaeniindmiunnyieiy

2. lasamssuifnyidedegnnnsesiu

A195719% 1 favdanazanlnnuie (KPIs and Targets)

v X

fATagnsenans ey JoyaiNug1u Base Line ArAnnal nagns Tasennsudn fianssa/ Tassmsga
(Strategy-KPls) Data U .. (Strategy)
2564 2565 2566 2567 2568
1. $evazddnSansAnwndudusznay | evas N/A 2 3 4 5 Jadiedeuiuez | 1 TassnsdaaSulidiseul 1. adeanunsemidnlunisidu
a1dnsase wiadudusznaunis anely wnwglunsasne | anufuagiinwelunmsaine fusgnaunistunyindnw
o el @ ' a a a o
1 IndedSansanen winnssu wiedu | uinnssu (Education 4.0) 2. YungAeamnannaaauide
Husznounisiite | wde Wudusznounis 3. duafuduwdinlunisia
1. aauimalulaBmsinuns 3 4 5 383435 UN1T | (Entrepreneurship naAdeluvhgsia
2. ANBUTMSANENS 3 4 5 1A sunUasves | Education) 3. 91889UF ¥ (Startup for
3. Aginermansuazimealuladgunin 3 4 5 mavhaululan | 2 Tasanasv'uinae | Student) wazadvayunulunis
4. pumnssumansuazinalulagenamnssy 3 4 5 ouAR Husgnounishuumiverds | Wawtaseendwlng i esdu
5. anAaUmans 3 4 5 wavdas 19 Spin Off 910 | wwimslunisasiesieldszning
6. AEAnAR S LAT AN TSI SN 3 4 5 Naen3dy Souazndsdnianisfing (Smart
7. aantuiTeuaziaun (UBI) 2 TAsens TAsens Tassns E”Ufpre”e“'fh‘g) L »
i o wn 4. a$nmusiuiloodaasalnd
o o = = n1saseudanssuniotfu
8. dnduasuivinisuarnuneiley - . L
o o = P HUT¥NBUNITTINAUNUYIBINY
o mum;uasmi‘um - _ _ _ meuenvidlunazansszine
f1uiaddauaznsinusziiuna
1. fovavfdndanstinu mneils Sevasddnfansinuiiisuiuindnussdudiyanitulgaerimualuusiasaos
2. wihetuwg (BUN) sawdvdantuiddenasimun duilunislassnisudnsauiuaae
3. nadiindnuiduddunengsialiisauiog
2. $ovaziinfnwrtulanielaauit | Sovas N/A 5 (4.46) 10 15 20 Wawdngaaifin | 1 @elasanis Job Fair/ w1 | 1. lassmsimumangasliviuse
fiauddanisanun UJob Guarantee) gnssvawsiendlyad | sunviy/ wuzuwiendn nsdsunlasesiSoulszina
1 puswaluladnsinens 10 15 20 (Paradigm) waw | 2. dnsagud Career Center Tanuaznisudady
PPN — I e o ww»ujuwaﬂ;qmﬂmu 2.4wwgwaynqmsswyw:aywmm
- - = v vun'enas Wiowasuadanuduudeiunis
3. Auinermansuazimeluladgunin 10 15 20 o ~ .
- < = La gundasues L3PUNTEDUY LAZNITINY
4. auzdrnssuemansuasmaluladanamngsy 10 15 20 va v e . o
— - : fi3oulseine uaz 3. a¥19a3098/ANzYULle
5. AnzAaUmans 10 15 20 by s = . o
- —— — Tan dszarununiednuidoyaiv
6. puzAnwIMAnswazuInnsIuNsAnm 10 15 20 . &
PR nugIunteuenyt aluuay
7. @0UWIUATNAIULY - A1aUsEine (@uUsgnaunis
8. dtinduaSiirinisuazaumalou - - - - masg/enuu telilddoyalunis
9. dinauesnisud (nesianisiindnun) lAenIs lAenIs TAsens adrvidngns/sumanliviuadouay
nan nan wdn duvseulusunnn

o

Jeruiadianaznisinusziiiuna

1. fovavtind@nwidulanving vanells Sevazidnfnwidulgaving WeuiuinfnwissduUSyyasdulgarherimmaluidasamy
2. drdnduaiidvmsuwazerunadey Mivnsdiuusmdngesliiutensasunlasvesifouusane lanwaznisudedu
3. nesfamsindAnuiauduany dudunislassnisudn
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i Sagoeans wimetiu | fayetiugiu Base Line ArAnnsal nagns Tasennsudn fiansaa/ lassmsges
(Strategy-KPls) Data U w.a. (Strategy)
2564 2565 2566 2567 2568
3. Jovazanuianwalavasldmideauly | Yowuas 91.3 88 (87.10) 90 92 95 duadunsdisn | lassnsdmeanudaiu | 1 eenuuudimaanuAniiuves
wiazseu : ewAnuresl | vesfddwlddmndeiive | fdwlddmdediivonisgdnie
- dulddudedd | msddndemsanm n1sAne Ussneunaw (1) a1y
1. anizmaluladnisinuns - - - - - . o e v P .
EhOREIGRISE] A2143 (2) Aunnee (3) Ay
2 pouzuivarani - - - - - m3fnw 935370 Uag (4) snudnunzyana
3. Auyinermansuasimaluladgunin - - - - - 2. fnseoudy (Faudesiy 1r
4. puzdmnssumaniuazinaluladgaamnssy - - - - - Wulunumsn Taro Yamane
5. anzAaumans - - - - -
6. ALTANWIAARSLATUIRNTIUNSANYY - - - - -
7. annuideuaz e - - - - -
8. dinduasuivinisuaraunzilou - - - - -
9. dinnuesnsud (nesanistindn) 91.3 88 (87.10) 90 92 95

=
Jeruiadianazn1sinussdiuna

1. avwfianela wneds ViruafuardeRaiiuvewlidulidnidendsensidusamsinvuasidngnataussnu Tnsveun

vosmsUsziduin (1) duanus (2) fudinee (3) fMuasessu uay (4) Mudnunizyaaa
2. flisdenu ety anudszneuns wisembenudlitudin vserdeuiiduiansinmanuminerdendug (sisata

Ynsdnurfidisa)
3. Mgmsmnguuseans Taro Yamane

4. neafamstindnu dfnaueinisui sudumswarldsuunseazidunluienus

<

4. FrutnAnwiwsnidiamzideu AU 1,293 1,424 2,375 2,540 2,950 | sdefammdnialy | Tassmsussnduiudnissu | 1 duidunisdssanduiusnnsiu
Sou nmsdanisiseu | adasdndne sedulaa. | adasdndne) Mumaumninends
PRSI e p— 167 256 280 315 535 n1sdeusydu | Jiyyind YSayrlv waz | n1wdug Kalasin University 113
TS —— 214 259 a0 505 525 Mamnej‘mssza‘u Vsgyeynen Liaufm umwavuﬁ. iLaxLW%]ﬂfuf
— — T nangAININGI auimuanissuatas Yszdnl
3, mmmwmmammatmm uladguam 134 207 255 255 405 oy Gy N 2566
4. pugdmnssumansuasinalulagenamnssy 174 214 580 580 580 wazganiiszdy 2 FayinenansUssandutusueiy
5. Anfaumens 162 168 340 405 395 YSyyrn3 welu Wy Waines wazdielada
6. anzAnwmansuazuInnssun1dinwm 442 320 480 480 510 Madnduazaig JszyrduiugnisSuatastnanw
7. anuuideuaziiaun - - - - - WiAw 59395V UszdUnisfing 2566
8. drtinduasiivimsuazaunzilo 891U 891U 31891 31891 891U wleurenisiiu ythehilasvaiasindne fa
9. dnauednisud - - - - - uminedoiiie Uszrduiusluivaiiui ludimia
Teuiadiauaznmsiauszduna Moy nuaug uaz 18 gne
Fuautndnwusnidnsendngas/ sieans Ussdmsfng 2566 o Tuil 1 n.a. wA. 2566
5. SevazvasUadindiauinvseUsznou | Sovaz 91.51 97 98 99 100 duadudada | lasimsdedadeiiowh | dededimuduiuwmeesidide
2 Tndaszanely 1 Y uvaTnende | vseUsvnoven@ndaszaely | msfnywidudaSinm egniesies
PRSI e p— _ _ o8 9 100 nwdugiduaud | 19 8z 70 LLaﬂumqmﬁﬁmz ATAURGY
PPN —; N N % % 100 LLaMfaussmuw}u ?flw:wm: ﬂsmummmwmwam:uuiaﬂmju
= < = FLAVAING N30 U093 08a7 70 YOIUUN AV dL39
3. Aginermaniuazinaluladgunin - - 98 99 100 o . b ¥
e nYe 137 nen Wl s aenuglaeeams
4. puzdmnssumansuazinalulagenamnssy - - 98 99 100 QNI T e 8y Avdeenimsassutera dwielud
{8y
5. AuzAaumans - - 98 99 100 nwdug (Iuddl 1) dmnudpeusuud
6. anzAnwmansuazuInnssun1Ane - - 98 99 100 WnYEnIae U 2) Snfdns ansf nymsmaund
7. anudTnasian) - - B - - Tordnw wazd uazMATILAY (MALBNKANTIYNST)
o o vo o = v o
8 dnindaasuitnisuasunsideu _ _ R R _ ﬁmiayﬂuimu 3)mmwgamﬂ:msmnmwlm;mw
) - = < ana fdonnass 4) Srunus{dus an1sfnund Uszneu
9. dinguednsudl nesianisunAnel 31897 89U 90U | 5w | e | L L
——— — fudnanuel ofndasy
DenuiatTauaznisiausafiuna e e da o wa
- . S o s s - . - e o4 an 5) mmudasianilomahnoud @
farsanandnudadinssiuuigansiidnsanisinelunnavivemdngnsnaund uazaiafiveiviildnwi viedifanisves e o e
. v 6) InuvnsiniAnyme

auesiiiisnglasedn meluszozinan 1Y duanfuiidiianmsing deieuivdadinfidisamsAnyiomalulnisdinuiug uaziineu
wuudsn lnedudreunvudisndediivesndisesay 70 vesladaiidnianisfiny aseunaulunnane uasUndnilinwimie

7) Fuil euns esele el aifi ou vea
faSamsAnuiliosinteuszneu

. dlndaasiinnisuaznunzidou

a5193zuu waznaln

Usgneuodndaszelu 1 9 laidusautadia Aflauhneudr@nwmdedifensuesruesiifiselduszsroguda §idAnwsde lussdu B

Jaudindinu davauun uasginasinms

6. Younzvl LT BULUY Lifelong Sowaz 12 20 20 30 35 Wawguuuums | Tasenisdannsdnendions | 1 iaumdngmsmsiFeunisaey

learning Wy (300) (400) (500) Jutdidnwinn | Feudnaentindmiunnein ixwﬁsuﬁwfmnﬂuﬁmﬁmﬁu

1 puswaluladnsinens _ _ 20 30 35 sgAuldagnuay | Yo aussauzlunisasieedn

PR S—" _ _ 20 20 " wyﬁgum?w{auu (UpskiWensgaun, miww‘w?fm

3. AuAnermansuazinaluladgunin - - 20 30 35 R 13 EuN UL (Upskil/Reskil) uasyiunonas
i Anwn Wiviusans Wasuwuasveslan (Future Skill)

4. augdmnssumaniuazinalulagenamnssy - - 20 30 35 WE pusUauasy Diploma

5. AnszAauenans - - 20 30 35 msuedu 2. WasEuuUInIsInnIsNIg

6. Anzfinumaniuazuinnssunsingm - - 20 30 35 Fan1siFeunisaougiuuusig

7. antuldsuagiann - - - - - 917 wuu Module

8

9

. dinauesnsui : f B R _
Tpuiaiaunsmsiaysaiiuna

fvsanandunudiSsunuy Lifelong learning sty Wawieuifulgnu (2565) udiumesninidusosiiiutu

3. Wawmdngnsssozduiiioasan
rein (Credit Bank)
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M15799 2 WHUY (Action Plans) nagns lassnisudn Aanssu/lassnistes v

¥

32

S o 1
Ianazandivang

SR . - T : 5 5 7
WHUIY firAiInaliuns (Operation KPIs) P thl] Joyaiiugu Base Arnansel nagys (Strategy) Tasanswan fianssu/ Tassnseey
) -
(Action Plans) (L [DFiE) Y el
2564 2565 2566 2567 2568
1 daafuuaziann | 1. 5suazvandngnsinaunsiuiu oG 1.67 10 20 30 50 Wauvangasidug [ Tasenrswaun | L Wauimangaslild vinsgiuaina
) g
nangasswdonu | gaquUsznaunis NS euua89IUY nszuruv’aw lnd | wdngesliviusionns | AUNAnssuenadu 9
@01UUTINOUNTT | oo (Paradigm) wagwmun | 1U& sunvasves | 2vanmdngessanuisswe fioeiuasy
AT WU IBIIY p wangasluailiusents | di5eudszinelan | mududsiunsSounsaou waemside wu
1. aazmalulaBnisinuns - - 20 30 50 o Y K . L -
Meusn — - WA suuyasresifeu | uasnmsudedy e s enfdennsnuseahlad geeminau
2. AEUIMNIAERNS - - 20 30 50 . oA oA o
Uszinel uazlan (Undveeerminsa) s sdlenuivendelisuna
3. AngIngmaniuazimaluladquain - - 20 30 50 3
o o o o = o
4. agdmnssumansuasinaluladgnainssy - - 20 30 50 3 N AN ATV AM S S SHMITaY S
AMsAUMATEasUSMANMS
5 AnzAaurnans - - 20 30 50 4. Wanwdngesysannsduenans vdnges
6. AnzAnumansuazuInnssunsAnwm - - 20 30 50 Double Major e ng nsaosU3 syay (Double
7. anthASeuasiaun _ ~ R R B Degree) VA NG ASUNYIA 5 @ vid g asan
8.
9

. dinduasiivnisuarauneideu

Wauszuu naln

. dnauesnnsud

Tenuirddauasnisiaussfiuna

1. Sevazvewmdngmsiimunsauiuaniuusznounts wiemisnumeuen el wingnsises (Flagship) Wunns

dwdngmsiiusnuiulss vienisastumlmiluseiu dia/euuiyn/ YSyges Sudassuilefumiisnunieuen
Tunswdafdsnuiifivinuzas Wifunmegaamnssuvienudonsveamiieanu (an1eylifvdngns)

2. wéingnsthses (Flagship) nanefis S1uaundngasioun nslidundngas

aoulupaiziiu q
3. andhmnefosazsetliiusauuuuazan (Cumulative)

das

VAIYIBNY

Wnaewdu 1 ndngnsida

Inenms

5. finPaEAAngslaid s R e iy
qunm dumseaaeeulen] Amemnssu A
owns suifumiivedglusnsane Duiu
6. a3 uAs ot e/l oUszanu e
A nwd ey af uny AeuMeuenY slusay
s 1UsEne (Eaudsenauns masg/en)
wil ol oy alunsas v ngs/s wrdelsi
uadewazeomd omsves] W UnM A (Btera
lizison)

7. A miang esUnsd e uﬁf[mjﬁ' POUALDWD
a‘mmwnﬁmﬁmﬁ‘ﬂﬁ’ﬂamw (FirstS-curve)
8 AAMNIsUBUIAR (New S-curve)/BCG(BLG
Economy \eisegi AT anm wissgi v wieuae
w98 10 03) uazend wind uewen waz
USuAeuis s sumsaeu maeus iy
HeASH S e AU (Mmadan e
saeuiUNIhLE WL uavmsis eu mady
HaswuinnssuuaandufUssneumsnsuins
deew Ineld meg aevnssu/asmudugums
S iang)

2. Yudgandngas
ATUBUINIINITIA
A v g
nsAnuiisisnadng
n1sLs suj
( Outcome- Based
Education: OBE)

2. %ayawﬁnglmﬁlﬁ%miﬁ'ﬁum Sovaz N/A N/A 80 90 100 duasumnudunadlosiiil | Tasenasawasy | L fimuntnAnwuuvesdiulaeysnnig
ANLUINIINISTANISANEIL dnveluamssud 21 uas | nsyswanisnas | sawdumeivimnndnviialuviess
nasnsn1sifoug (Outcom‘e» ;iﬂmﬁmaimﬂwwaua: n‘;mmiﬁauaamia: E%W?W i
Based Education: OBE) asjuiamw 2303 UNs | a0 sy Lii U 2; s
wWasuudasdlulanowan nangastuyndfnn | 15eug (OBE) veuin@nwiudazdud lny

1. aznaluladnisinums - - 80 90 100 Lo L " o

— - sERUMSANK Wz uLuunIsysanmsnmsianisiseu
2 ﬂw“:imimaﬁi — - - 80 20 100 deunarfanssuaiundngnssening
3. augingmaniuazinaluladavan - - 80 90 100 wingns /s seuhaminei
4. Agdmnssumansuazmaluladgnamnssy - - 80 90 100 Fumaue (b Iwdng Furfes o Aenssu
5. enuzPaurnans - - 80 90 100 vetsiiiveanteanarausiudes
6. AzANYIAMERSUATLIANSIUNIANY - - 80 90 100 Tluseiuany wu Yguiwme nes Haildes
7. antiideuaziunn - - - - - ighdeutusduiminend)
8. dinduadinnsuazeunzdou - - - - - 3. fiwun1sysan1snsdanisissudeu
0. AR Ua B B N N N LLazﬁaﬂisma%‘wﬁnqmi‘msij
P R P, wﬁwmé’aﬁuwﬁwma’“ﬂm?aﬁhaﬁﬂu
1. $ovaz vaneils Sovavvasudngns OBE sevdngnsiuan TngliilundngnsiidivioniiDaaowdu 1 vingasiia uazsssna
deulunasziiy 0
2. $ovazvevdngns OBE wneils fedldsunseysfindngasanamuniing doudainiu
3. AndmnefovazseUlitusauuuvayay (Cumulative)
3. $avazduSan1s@nwinunis Sovay 46.96 80 85 90 95 duasumnudunadlodil | Tassniswaunwinee | Wamwnvsmadnnsuasivdnianssy
dszifiuaussauzgaruuinsgiuivndn inveluamssud 21 uas | fiFeuluamsseil | fawinszamdauazmsBeus (smart
(Competency Based) dauerdodenulnouay | 2119 85035Un13 | Brain Smart Learning)
1. posznaluladnisinuns - - 85 90 95 Faeulanidi osesfunts | wWésuudaslulan
2. AREUSINTANERS - - 85 90 95 wWasuwadilanewan ouraanazn1sidu
3. anzAnenmaniuasmaluladquam - - 85 90 95 waidlodlanfiuysel
4. Agdmnssumansuasinaluladgnaivnssy - - 85 90 95
5. AuyAaUmans - - 85 90 95
6. AuzAnuImansuazuinnssunsinm - - 85 90 95
7. anuddeuazimun - - - - -

8. dinduasuivinisuaraunsidou

aunszuu naln

9. dinauednisud

Jeuiafidauaznmsiauszidiuna

1. SunugddiSansinwilusedu Uaa/Uyant lulnsdnuiiisadiu
2. AUTIOULANUINTFIVINITN (Competency Based) manefls nangasiidonnisvaaeuanssauzindnedilasgi

MNMIEBNUMEUENDENTRY 1 1nsgIuRendnans (New Skills) Aandivdn
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SR - - T ] 5 5 7
WRUSIY 23 iasiiiuns (Operation KPIs) P ethl] doyaiiug1u Base Arnansel nagys (Strategy) Tasamswan fianssu/ Tassnsee
) o
(Action Plans) Wi 2 U A
2564 2565 2566 2567 2568
3. daduvinezi 4.5ovazvasindnwivulqariieniu | Sovaz 11.02 20 25 30 35 duaduanunduuiund | lasinsenszdums | 1 mswauinuevesindnwilbidenug
Fnduluanassuit ATNATIUNTYIZINOBANUNINTTIY uazWauineen1sdams | LSeunisasudiu | Aunmwidisussimamsnueiiiivuaguy
21 (21* century AunasinamInendeiua Seuiiemuielsune | mwidangu AanssunNauIRnyeA1¥18InguYes
skills) 1. pzaluladnisinuns - - 25 30 35 1nAnw (Smart English)
2. AnugUSwsans - - 25 30 35 2. dadaguinadounian s
- = o v v .
3. Angineransuazineluladgunin - - 25 30 35 3. LmWWWW“’“M”UU%W“W“
4. Agdmnssuemansuazinalulaggnainnssy - - 25 30 35 UNANYUNBINGUNITHATNAYING
ERT T Iy —" B B 25 20 35 4. wanid sutndnyinaryAainsves
6. AnzAnwImansuaruInnssunsAnwm - - 25 30 35 Mﬁiqwiﬁuﬁaﬁﬁ:umﬁjﬂ%i‘wﬂ
PR ——— 5. daasunisiseus i Tausssu(Cross-
7. antAdouaziiaun - - - - - i
e o = = = cultural understanding)
8. dvinduaiinnsuazsumeidou - - - - - . Lo a .
— ————— ” ” ” ” ” 6. unseiuanmwIndesliiderenisieus
9. dinemuesnsud (Eudanw TenunwT) dodou | dndeu | demou | demeu | dnmeu . , s
———— — — fenwmelsuing
Teuia¥iauaznisiadszidiuna o oelawa .
" o G . N W e PP 7. dualulidymainsendugnzyin
1. fovazvesinAnundulanine sz Uia/ Usanas uastading HunnsadeunusnasgIunan e i inends . ) .
. o e ] P = A19Useinea (Adjunct and Visiting faculty
fvuasetin@nwidhunsmeasurisvan
. ) . members)
2. SEAUMSHIUN9TIRTEIY
. sy Ua/DA2
. Jsyanas D81
o Judin D81
3. unugiSsufiinudnvaziazinuenaouiluanisseil 21 Wudu uiisrnenssunsensedunsiisunisaeu
Mudangy 1aesede5n1suf guantdnnisT Al uaze1sdeunvdingy
. douMuIdinguiuii 1 Pre-Test
. sedU Una/ =D El, E2+Extended Activity, Testing = A2
° Y3ynes = E1, E2, E3, E4 +Extended Activity, Testing=> B1
° nudin = E1 +Extended Activity, Testing=>B1
L] nsaou GE FBnsdudunmsiseu-nmsdeunvdingy
. dnfnwidulgaie seiv Usgyansuastadiadnyidiiunmsineusueusuuasnadeuniusnsgu
Testing: TOEIC (Audinw)
5.5evazvasindnudulgaineniu | Yowas 19.11 80 85 90 95 dnAnwilanuiviviusas | lassnisduasunis | Lo aswenussgvidngiiesdndnuainig
AsnadauninuInsgivinalulad Wadanaluladddva | uinvumalulad | @3va (Digital Identity) uaznisldanu
d a @ o v Y o aa o v e . a @
AsaumANIANeNdeiviun wiousunisiUdsunlas | Adauaznmsidifie | email vssumninends
1. pznaluladnisinuns - - 85 90 95 Wuuminerded dva | imaluladddvan | 2. asreanuasswdngaunguaunedu
2. AN USMSANERS - - 85 90 95 ( Digital Literacy and | @enndosduainy | maluladAdvialifudndnw
3. aAnemaniuasinaluladavnin . . 85 90 95 Accessibility) fosnsvestindnw | 3. susulwaanuguazneznisldau
= Saa Yo o
4. agminssurmansuasinaluladgnainnssy - - 85 90 95 waluladAdvialituindnw
ERT Ty — N N 85 %0 95 4. Routine to Research (R2R) Tagldnis
6. AzANwINaAnsIAzLINNTINNSANY - - 85 90 95 Usanana Big Data i
Py m 5. auUsuuay Show and Share n13lU914U
7. anuddenasiiaiun - - - - -
o o = = = KSU LMS
8. dinduasiinnisuazeunadou - - - - - v d ans e
Y —— ™ 6. puUTIN1IASIARAIagULLUA9Y File
9. dineeBnisud (nesulouieuazunu) - - Waiwszuunaln .
PV - = Infographic AR VR wag EBook
feuia¥iauaznisiadsziiuna I M -
. & " " R e e ) . 7. Yavhgiienisldnumesuninugoma
dndnuidulgaine sz Uaa. Uigansuazdudindnuiiidisunisiineusueusunaziiunasinsmageuniy #a
wmsgIumNTnInedeimusseswauindnundulanreiidiiunmmeasy Taedalil nisfinmnssunsiauL
wialulafasauna lngse1an1sudl guasidvinig /auud/ erarsdinaluladasauma
. yegdoumuIasgIumaluladasaumea 1ulil 1 Pre-Test
. seifU Ua/ D 51991 GEawaluladansauwme, Testing
. Yyans 2 9199 GEamaluladansauna, Testing
° Sudin 2 11631 GEanealuladansaumne, Testing
. GE FBnsenfiunisiseu-nisasusigivunaluladasaume
° Testing: ausu-nadeumuiasgIunalladansaune
6. SovaztinAnund ulgavineruianssy | Yowas 91 80 85 90 95 duaSumudunadlonil | lassnswauwinee | 1 madunadiosdauda(SmartCharacten) Gay
I3 ES R UsTI TEEsTIIMAUA N RdNTn sinwrluamsswi 21 uwaz | difouluanssedl | Aesinadedveanineds Gunshanm
STV B UA damrredinulneuay | 21 wiesessunis | mededas madumst §in e
1. paznaluladnisinuns - - 85 90 95 depulantit 05095uns | wWasuwdaslulan | 2 adawnubdannissessumsiva suas
2. AQIEUEINSANARS . . 85 90 95 wWasuwlaslulanauran ourannaznsiiu | walladluowen Wy Aenssuianminuelent
3. aurAngnmaniuaznalulatavnim B B 85 90 95 wadlodlanfiauysal | (SmartmlasimsAvimnmeeing wulasmsii
- a v o o 4 v
4. azdmnssumansuasinaluladgnainnssy - - 85 90 95 Filen Wisusewiteu (naas) Wi uas
S T —" B B 5 2 o5 TA5aN3Li DU WL DU (Peer Assist) 1#i Dan
6. AEANYIMERSHATLIANTIUNSANY - - 85 90 95 i‘w%quﬁﬁwamfﬂmi‘m‘fTim%uw
PR — sy adwrmdud dungandndine
7. anuddeuasiiaiun - - - - - s oo P
e - " 3. & s ui anssut i gpuseleni vs 5w
8. dinduaiivinisuazeunzdou - - - - - PO PR
— = m Funndensaemens voueuAy (Smart Heart)
9. dineueBnisud nasRansinfnw sreeunwsw - - fwurszuu naln N N - a4 v
—— 4. famsnsimes iR REieas

feuiadiauaznsiadszidiiuna

1. Az davilassnisatuayuianssuiasuaiinnsssn FesssuarUandndriinansnsae

2. daunane: nesfianmsiinng ddnauednmsui aduauuiussnamassrUUS LB S BT IREEUY Wag
natnnissiiue

3. nasimuiiuninededmundulunuiieuzuaznssiamsdndnumun

4. ﬁnﬁﬂm%uﬂa;mﬁm s Ui/ U3/ Taudin

Uadiagmadumaitedan Smart Mind)

5ATTRE R A e et Hetege)

6. fanTsuiaruy Al nmmwuazandnenm
errasfioi (Smart Cheracter)

7. Warminwemnd nnsuagindn Aanss
WannvinyenuAauazmsS ug (Smart Bain
&Smart Leaming)
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WAL ¥ nsidiunns (Operation KPls) PTetnt} 'b'm‘.l,aw"ugw Base ArAansal nagys (Strategy) Tassnsudn fanssw/ Tasamseioy
(Action Plans) Wi 2 Yna.
2564 2565 2566 2567 2568
4. daafundin | 7. fewazvesddnianmsfnwldewi | Yewaz 90.80 50 60 80 - duasuaianusouiio | Sadonbeny 1. lasanisauavangnssuiu
saudenvantu | luiuiinelussesoan 19 nasT¥rnTnvanIu | saile a1ngaamnssukazguuliiudenis
UsNaUNITUAT YUY — Usznounisuazguovly | megeemnssuuer | WdsuudasvesiSoutazainudeins
Tuituil = ﬂmxwlﬂiuiaamfmum 10 - & &0 il (Collaboration with YUIU aanaussaluivuil
(Collaboration with |- ﬂm?imimmﬁs — 22,06 - &0 £ Industrialand 2. Waulandidesuiunngaainssy
Industrial and El ﬂﬁux’s‘VIUWMTEW?LLﬁ:{:W\ﬁIuIaUﬁ‘TJ:’VIW 67.88 - 60 80 community) u,azi!mﬂuLﬁaLﬁ%uﬁ%’wamwm’ﬁmLt'ﬁdﬁwu
community) 4. audrmnssumansuavivaluladgnamnasy 100 - 60 80 MsSsumsaey wasmside
> ﬂmiaﬂmami’( _ — 88.59 - 60 80 3 afrnnsev1e/anzauLie
6. AuzAnumaniuazuinnssun1sinwm 86.39 - 60 80 Uszammumiednndeyaiumizn
7. amiuidbuasiann - - - - - NABAAIVNTTULALYUTY (ADTU
8. ddnduaiiivinisuazaunsdeou - - - - - Usgnoumsninsg/entu itelldoyalu
9. drinyuesnisud neanfatindnw sieeunngn - - fiwwszuu naln Tumsiineu Msasavanges/saunanlvivivaiouaznse
Tt tauazmaiaUssidiuna funmaussaluituil)
1. it vnefs mengTusenidoavile wielsvarmuinndmianiwdug fell 350 Alawuns
2. f@nSamsine e fdusamsdnuiiiidugiulugiions sedu Uaa Ued Tudindne daunisdneiusesnd
msfineiiug (adinaulv)
3. 50939 N15°V/ 5897AMT uAt. vhnsruunssuiunaensuuasyuy Tulassnisuan
8. fewazvasindnwilsgldszudng Sovaz N/A 30 40 50 - Jadindenuuasiinugly | Tasesnisduasulv | 1 $1aeeusdn (Startup for Student) uag
Gou (162 msadeudnnsss viodu | fiFsulienuiuay | advayuyulunsiannasserdln e
AL) {Uszneunsiiiesesiu | awelunisasne | Wuswmdunsaieseldszniasou
1. anzmalulaBnisinung - - - - - nsdsunUatweants | w2 an 3 sy | wazwaeafanisdnyn (Smart
2. ApzUSMITANAnS - - - - - yhewlulaneunn (Education 4.0) %50 Entrepreneurship)
3. AN mansuazinaluladavnim B B B B B WuUseneunis | 2 davhenusadedvaauuszneunislu
a. ﬂmﬁmﬂﬁ“mmgLLmWiufagamwﬂﬁm ~ ~ R R ~ (' Entrepreneurship Fud n1smnuay nsAnnuuay
ERT S— - R R . - B Education) Usziliuna
. P DIV
6. AuzAnumaniuazuinnssunisfinm - - - - - i PRAINERAENUANT UNIeY Mmua
7 AT B B B B B Sasimovumutisdinideninindn
8. drinduasiivnisuavaunsidou - - - - - Uagifu withsonunia Ty
9. dinsueinisud (neafamsiindnw) Lif kP [30 (162 AW) 40 50 -
2564
Tt auazmsaussdiuna
1. daunansdniiy (nasiamstning)
1. dafwhedanauatiuayuindnw (EA) suileruamuusznoumsluiiuil
2. $1nu uA Kmnvenmingdfeunamadouszuy EA
3. 5781dfu (Part Time) wdesaiiavlsitosndt 1,000 vin/au
a. Ysmamessudeslidunuiliareasssusuiiviornuluamuiiilimsaudeto
5. WARANgAINT | 9. SevasndngnInisiiaunisaaustys Sovaz 10 15 20 30 35 duaduarmdunadlodil | Tassmsdamsfing | 1. Wwuwdngnsnisieunisasussosdu
Sounisaeussezdy | du dusudiSeudmsunngasioiie inveluamssud 21 uar | enisiFeuinaen | dmsunndreaifioiuaussouslunis
dwmfunndasdeiie | 1T waussauzlunisadneendn damuavedeaulnouay | Fedmdumndads | afeerdn (UpskiDonszduamnindin
Wnaussauglunis (Upskill/Reskill) Fanulanidi o535unns (Upskill/Reskill) waziustonIsUdsuuas
d3519919n (Upskil) | 1. azivaluladnisinuns - 15 20 30 35 Wasuwadilanewan gaslan (Future Skill) Diploma
oNITAVANNINITN | 2 aowuIunsaand l 15 20 30 35 2. WAIWITEUVUIMTIANITNTINNSIT oY
(Upskill/Reslkill) uaz 3 mmﬁwmmamim:mmTuTaﬁqmmw ~ 15 20 30 35 miaauWLL’uum‘N 9 ajﬁ uuu Module
udemsasunlas [ e e ana e B 5 2 2 5 3. W mangnssvezduiioasauniieia
vaslan (Future = - - (Credit Bank)
5. Az AnUMENT - 15 20 30 35
skill) - — -
6. AYANIANANILASUINNTTUNITANY - 15 20 30 35
7. andiAdeuainn - - - - -
8. dninduasuivinsuarumeideu - - fwurszuu naln
9. d1tinauedmsud - B B | B | i
fmudiiiauasnsiaussifiuna
1. i"aaawawﬁnqmﬁﬁ@um‘iwﬁ'uamwi:naumi wiemienumeuen el ningnsthie (Flagship) {unns
dmdngmsiiusuiudse viomsadetusrlmiluseiu aa/oud3nyy Usnnes Fadewilofuninenunisuen
Tumsuanfdsauiifiinuega Wifumagramnssunieniudoinsvesmisnu (ameysfindngns)
2. ndngnsinses (Flagship) e ﬂ”wmuwﬁﬂqmﬁwm Tneliifundngnsiiiviendiaaeudu 1 ndngnsiidn
aovlunat 9
3. Andmnefevazsetlvidusauuuuayay (Cumulative)
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10. fovazvaedfuuinisnanisanm
rruvaamenangasiousadaules
msAnwduiiugiuivendadnuuas
8 aud N1 (Continuous and Link
Curriculum: CLC) wisdu

1. azimalulaBnsinung 25 30 35
2. A UImsEns 25 30 35
3. Anzinermansuazineluladgunin 25 30 35
4. puzdmnssueaniuasmaluladonamnssy 25 30 35
5. AugRaUaans 25 30 35
6. AuzAnuimaniuazuinnssunsfinm 25 30 35
7. anuideuazian - - -
8. drdndsasiizinisuazunzidau Wwwrszuu naln

. dnauednisud

o o

feudadfauaznisinUsziliuna

Sovavuesisuuins waneds Sevavvesiiseu (TnseululsaSoulseufine waz/Averdawmailn Inerdeainfine )

Ay v Ao o a
LWEJUﬂUQﬁWIﬁLUUULﬁUN‘[‘NWaﬂqw?UﬂN

Waurguuuunisiuidn
Anwmnszduidagnuag
wisuanunsauiSou
Aowdrdnu Wiusdens
Wasuuasuazmsutedu

1. Tasanissuidn
Anwndagnynsziu

1. Wannnagys mssud i aensdutuamnu
dosmuengudwanemmixitewieieue
(@maAnyanmUszneums masgent)

11 wiedausiunmsaswirupfusisg dams
A e ng R Ao 4

12 Ml uasi uniseR peve (cedt
bank)

1.3 i eusyiu Usf eou un Al enu dien/
Uss wiaasmetledising g

14 5uilnAnseemsadlotumiemern
uasTsznEUT T Az eUsAExtemal
Liaison)

15 anfuanumad dnewshanmivededmiu
{7 3 e Pwansnsoi LA Ny 1y
MR yentuanun e

2 fannguuwunsussndaiusindosnen
iuafeuadlidennd sat urud asmseungu
Hi5ou

2.1 Usganduntus 19 o5 ne g Uuuude
Ussrndanius dommewing g sumnsieimsee
e

22 iannssuunslideyamsSud dnvuay
idingniisInE (Call Center)

3 TesmaianndnemmeSeuteud finn

3.1 mswanndnenmeis eluseaulsefnn
meuUmenauduvmivends i lasmasiesl
ey IS sumnyeaeniuaed nenmianz
mudiebisiudmndlumsussneve inlasis
Wi eumumS s A nsuasinuen skl
e aminedo du

3.2 a3 1005 09 wAus i o ulsas e
Joeudnwmeuumelumss uianndnenm
H3ouavonndiaoudioanadndsilums

Wanndnen S eu
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& o
ﬂﬁm'm-‘iﬂﬂl“"l | v -y == : 5 >
Ussiun 1 mssimuenudiudmnsdenms (Academic Excellence)
b, FAN
P ————
. - w g an iy J PR o ot . s ; o e 4 oa
!.‘.Tﬂlj'ﬁ'i@fi‘ 1 qalﬁfmaumanwwmfmm \'-ﬁl-ﬂi.li‘n'ibﬂ'I“1\&2{‘“‘1‘I"}li’Iﬁﬂ"ﬂ'.’lﬁ\iiﬂ&fh]k‘rl']l]ﬁih! s Aua rliang 2 R iail'rl'l\:ﬁl'ﬁ’.]é'thﬁl"ﬂn‘iih}‘rahﬂ-’]ﬁl’ﬁlgﬁ (Lifelong learning) TSR TR Ii}fﬂ"]d’m"
B
\ g
" = hYd
ﬁjﬂ'}”ﬁq\qﬁﬂ'lﬂiﬁ = T ) . r = - = o £ . = - - " - ) . 2
L. e i damadmen i reuafmime waduflzzeums sl Wdarramg 2 Senclnd nesilgninlfaniinain dam o (b Guaetes) A fssmeariniiweluusil e N s T
5 faawtast o Snutwdsemur Animemdty 13 6 SamesaiEmon Ufelone (eamine Sy
|Strategy-¥Fls)
e AN
s “\ ™ 7 N\ [ e ™
i i g i 5 ] % ills i Aug e S Un LS g i
YR S redng e T LA ﬁs-n'nﬁnmﬁarm'ﬁ fr Ty Ui e O (3 Spantiurskille) b : i s E i
e wamn Lt (Cotshormtion wih |nduseisl an oo L £
uteoma-Besad Educdion: OEE} # LTE W A1 2 0 WAL SR 1T BT
tArtion Planc SO LT
L A > L A " S
/ \ o \ d N N N F Y4 4 N/ N 7 N N
famastaa Fana et L
. FELEENE It E . 2 i wezua i
FEGEET LIRTE! HnA e i mae CAFEN T AT EET
; UE TR R RTE R 9 e
P WML 1 AEATIH T A FE Y T U Ase 4 doiniIufngeT
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4.2 UTZAUNISNAIUIT 2 1WUNIINYIagLAINITIFUNDNITWAILUITN DAY (CBR:

Community Based Research)

wWhuseaen

1. jatiuairenaciide daszivg uinnsamdenuaiiassduazuianssufiansnsaludy
yoaansndadunalay) Avsaaldawifive Lﬁadaaﬂammqmwgﬁa-é’mml,asf-qmmw%?mﬁ
Anannstwasndselulduselevd i uiinaonauld Sunisiduring owmewnsly
NINFINMITEN VR Vi ou RSN luNsANTITINsTNANSENUgS

LHNU9IY (Action Plans)

1. duasun1539uasn5 iU lavULTINUN

nagns (Strategy) :

lAsensvian :

1. a$agalasansideysannisauialug il ewaun il ufiwazauss
WlgungveUseine

2. asenuiuileldeAunAeNYULALRREIIN Y

1. galasansITeuazuinnIsuau BCG

2. YAlATINNTIREAUNITHAILLEDY Smart City wazilasyeuwau
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5.4 M3ANNIYN USTLHUNAFUNT LAZNITIIPIUNANITANLUIY

WieliAnUszansnm Rauseaning uazneliAnnsusussedsdaiiessniluisieliin
nsfldausauresyaaInTnszdu uminendedeaiieszuuuagnalniieniuny Annnu Useiliu
NadgYS warsenuransUiTRn lnednrhiduithnu Sahusznmauumaztunouns
UgRnu Feduunnisinny Yssliune wagnsseaunaeenidy 2 dusuuauujiRsnnis
s uazuauM AL e den WS svey 5 U feil

daul 1

nMsfiamu MavTzfiunadugnd wazn1ssenuRansELduuiatamufsusenis
TR seutmuneskul§iRsvn1suseant taedaividn1sfinniy Ussiliung wagsieaung
nsUfoRNu u 3 seey dail

1) Msfnay Ussidiuwadugns wagNsTEUNANIsALIuT T Tnselnsing wiedavi
%aagaﬁaaﬁﬁmsoﬁ'wLﬁumummﬁﬁ?ﬁmLLasmauuT,staﬂauamluimiuwaﬁ’miﬂ

2) MsAnn Ussidunadugys LLazagﬂiwamumamsm‘"]Lﬁumuﬁa%‘?m’laﬂwﬂszmm e
AnsznarUsuusunuiitialulauussanudaly

3) Msfinna Useifiunadugns wazasusenunansiuiunudidiase 5 Jeudswanm
\fioAAs19v way Reprofile 138 Reinventing wiwluszes 5 Yeudszanadnly

n1sAnam MIUsziuadugns warn s TeURaNISAILEIUNUAILWALIILAATIN 1501
Wl UR 5190150 udsenna aneldunudJUAsiensunInerden wdug svee 5 U/
LALWRAILITEIURTINENaBNWALG tnedalidnishinnu Ussidiuna wazsneaunanisufunu 1u
3 szey Ml

1) nMsAnen Uselumadugys uaznissenunanisaifunulasnisselasug wedar
Poyardeannnisadunulasinisiazuevulsveauaululasunadaly
2) mafanu Ussiunadugns waragunenunanisdiiunulasinismedeuuszana die

AATILVANADAARDATBULENLII/LATINTT wasUSTuUwnulutsulseanaenly
3) M5ANAIN Ussliunadugya wazagusieanunantsaniunulasenisne 5 Jsuussann
{WeILlATIEI WAy Reprofile %39 Reinventing unuluszyz 5 Ysuuszanadaly
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5.5 NINUNURANITANTUIUANYNSAEN T/ WHUUHURTIvN1 U231

wnminenaenuduglamuuasuamslunisdaviunudusnuszeznans iebiviusenisusus
= 9 = o ¢ v oA o = = <
seUSuadsuulsunglinseuaquan1inisaluaeladevisonansenuninisuisuwuainginisiv og
Uszinanazvaslandaunninedelvianud Ay dunsiamwiwagn1susulansnim nednaveenis
FgNUNANISARTUNUANLH UYL URTI¥NsUTEI Tl ssananas TalauanugaInNUseguan)
UMINGTIREY TINTBLAUBLULVBIUAAINT WAAMYE/MUILITUAN 9 UINUNIULHULNSAIERTNT 8
WHUNITHAIUINUIINGIEY T282na19 (Reprofiling & Reinventing) TW@nnAa 89AUaaIUAITAIT
a ! [ a wva o = = o &
WasuwUadly uazareveaunduwnulfiRsvnisuszadeudszana Inelinszuiun1snuniu Al

1.1 pugvinuumudeayananisadunumuwnuliassmsuseantaudszana luseut
iy uardunseidoyauiunvesUsamauazvedlanfiasundadludninsizinuaenades
Foulostuusunveauminends swlddansdanseivseidudelaunugsng q wazasudeya
U5ENaun1sNATUVRIRUIMTTEAUG

1.2 fuimsszdugauszruuasduimsssiuaae aadu dilin didnauesnisud iedvua
ulsuie Amusiedesdlauaznaln lunsussyuduundianiliyaainsvnane/miseanu sauuand
AmnuAausienansandunluseuliiniumn waziausuwAnlunsimuimineidemieins
nuusNugvseansiuseulinly

1.3 Uszguduunsiufunae anndu d1on wazdinaueSnisud ieafrsmsildiusou Tne
Waniliyaainsnnany/miieanu Sauuanmnudndiusesanisaidusnluseudiniuan wa
iausiIAnluM TR e daiievihnsumuLHugnsmansluseudnly

1.4 dupsreideyasazasliulszsunsiaununinerdy saensutymn uazauassamng 9
sUfulsmunu fdiauas Admane dWelfidutoyauseneunsssauanuAnifiusuiugiday
I¢duide (Stakeholder) waryARINTYBIARLE/MIIE91U IV INendon1waus Snass
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KPI 30. $9882ANEN5AVBINITUIMTNUAIUNTOU TOR
VBIHUINTUMN NG
139115 Quick Win Usganteuuszann w.a. 2566

1A59A15 Quick-Win

TassnsdaasulvigiFouiiaanug M3fandn (Mission)
wazinwelun1sasisuinngsy AudunmzEusznaun1s UBI (University Business Incubator)
(Education 4.0) #5 o tUu Wmsneanfiunis

v . 2/ o [ v | o =2

§Usenaums (Entrepreneurship | 1. af1aaunsyyinlunisiugusenaunistunyindnw

Education) 2. U avnannnanuidy

3. duasuAwdinilunisiinanuideluvigsia
3. 91809U3 WM (Startup for Student) wagatvauuulunITWRUIAI
o13nlug et unuamdlunisadieselaszninaussunasuddnsa
n13AN®1 (Smart Entrepreneurship)
4. a¥anusuilotoduaiuliinisaiauinnssumiodufuszneuns
SrufumhsuneuenTluLayssUsEme
qué Career Center
wWnsneadunis
. MsRainezin@nwlvnseuiunsuseneuenTnudsdusanisane
. MsUsgnduiussvatiasu
- UszanunuiuihegSuadasau
. MsanumunsaeuAndentn@ned1vingu
. msflneusuienmuamziuenTn
. MSLULLUINIYINNULaENSANE
. NMIHAINIAINARES19ETIALATNITUTENINUKUTIAD

~N O 00 A W DN -

Taseniswaninangaslviviuse Mshavan (Mission)
nswasunlaswesiFeu Ussme | Waumdngasliiusionisiasundasvesiou Uszme Tanuaznns
Tanuaznsudaty Yy

huneauilunis
1. fiavdngeslvlsnasgiuanna (AUN/nsgIuannady <)
2. Wammdngnssuiuiaszma eiaduadsnnuduudinumsSeu
N13aRY KaENITITY 1Y LsaSeumseadmnssulazmalulaganainnssy
(W degnamnssy) Twilenuinedelulszimedu

3. WammdngnsidnnisSsunsaeuiiiinisysannsfvnuidouasiing
WIS

4. Waumangasysannsiuemans nangns Double Major wingnseaas
U3nyey1 (Double Degree) NANGATUNNIR %130 NANGATAVINGINTT

5. WAUNAME/MENaATIMUAIUNYATIIRTOY ATUATAIN AIUNITAATN
goulay Awdmnssy duewns Taufuuninendelu-sinsUssme s
6. 8391309 18/Anizyi Ul pUsEAUNUMS e nwdeyat untiBay
aeusnitsluuazAsUszma (aniuusznauns n1afs/ionew) tialild

Tayalunisaiimangns/sundnliviuaisuasaiudeinisvesldiudn

(External liaison)




1A59115 Quick-Win

7. faumdngnsusiniuglnifine vaussdegramnssuduifidnenm
(First S-curve) 8 nd@1unssuouUIAn (New S-curve)/BCG (BCG Economy
LATHEAATININ LATEFAIMYWIBULALATYN AT E7) wazeTnlnily
ounAn LarUSulasuismsieunisaeu maFeus MlfunadwsiiSeudiu
Uszaun13aiase (M3IaMsiseunsaeuiunIsvieaw WIL) wagnisiseus
nsidugasrauianssuuazidwfsenaunisnisuinnsdeau lneld
npanamnIsL/gurdugiumsieui (@vnafinw)
TassmsdamsAnwuitanisBouinaendindmiuynade
hnaneauiiunis
1. WamdngasnsSeumsaeussordudmivndasioiofivaussously
M13a319871%N (Upskil) ensedunun1nd@in (Upskill/Reskill) wazviusian1s
\WaesuuUaswestan (Future Skill) Diploma
2. WAWITEUUUIMIIANITNITIANISISEUNTABUTURUUAN 9 9191 WUU
Module
3. fimundngasrszduiioavaumingdn (Credit Bank)
4. Wanagnsmssuiliaensuiuanudesnisvenguid manenaae
To/01AW/1A50978 (@aufnwaniulsenaunis A1Asy/ienvw)
4.1 wiguduasunisadiviruafivazusegslanisidifnev ves
NANGAT/AMLANN 9|
4.2 nMsiSeuaimhuasinumieinagau (credit bank)
4.3 n1sieusEau U.a3 a3 Uln /0 n aau dien / .3 niey
UsznmetleUngsng o
4.4 Suin@nwlaeAus WL oA UL BIANT LATANIY
Usgneumsiidluuazsaszme (External Liaison)
4.5 afuayunnd@nwiselunminerdedmiud i daug
ANUANNTONLAYNNTEAY LUNUNSANYY uativauunIde
5. fannguuuunsUssnduiusiiudoniay iuaioualiaenadasiy
ANUABINTTYBINGUEL LY
5.1 Uszandusiudidsgnriuguuuudoussan duitusdeamasiig o
AUAILFBINITVRINGUEL U
5.2 WannszuunstiteyanisiudiAnwuazndngnsisin
(Call Center)
6. lnsansiaudnenngiSeunoutn@ny
6.1 nsnaAnenmiseulusedulseudnwineudalgneud
WNINYIFY 19U 1ATINTRT AN TR LS sunuANatakasAng 1N
iz eliiiudminglunisussnouendnlasaninnisunnundes
ysfAnmatazinuemsliTinluammineds Hudu
6.2 asrunsedneanusmdenulssioulisendnyineudasluns
SunfmundnenwgiFounazennsdaouiioaireanalnidegnlunisiam
AngnneiTeu
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1A59115 Quick-Win

gudanuimilefuaAiadieiiionsiauinisine
Whnisneaidiunis

1. Tassmssgauassnindmnaednludiud atfuayunisdanisfnwiio
ahnunmTiniduiinstuduwndeugnsiannviesiusgnadsduliiiuay
Ak eRet
2. Tessnsaduafiedotnernsiniliidusudanisfnufidused
fiufuay Fawin
3. Tasans msiSeudusnsyuuuasnussende Wloadedanuursnisious
Tumawu dumsiaumasnsGouiitunsgu

TAS9IN158NTEAUNISITBUNTEDU a1snavan (Mission)
fUNBIDINGE YNITAUVNNSLIIUNNTHOUAUNID N
Wansneaiiunis

1. mM3wanvinwrveain@nwilidenudfuntwiis semaniunasii
AAUALTY AINTTUNUYINYLAIWIBINGWUBIUNANY (Smart English)

2. WSENAUENAFDUN19N 1 TOEIC/ TOEFL

3. wsnanundoulituynansuazinAnyiilewmeundnasinnms

4. uanidsuiin@nwiuasyransvemdngasiuaaumUssine

5. duasun1sSeuitnuinusssu (Cross-cultural understanding)

6. snszfuanmmndouliiBoromaiisudienweasewme

7. duasulidumainsenAunneynisnausene (Adjunct and Visiting

faculty members)

1AINT9a AT UNITT M 19U A1snavan (Mission)
walulagadiauaznisiding Tassmsdasiumsizsuiimumalulagfdviavasin@nu
waluladfAdwadi aenadasiu wWhnuneaiunig

AMNABINITVBILUNANEN 1. @¥emnunszntindis esdndnvainnsdava (Digital Identity) waznsld

U

U email YIWMINGINY

- aheenunseniniaungrunesumealulagfidvialaniuindnwm

- ausulinnusuasyinuven1slidnumalulagfdvialviuinAnwm

. Routine to Research (R2R) Ingldnnsuszanamna Big Data

. 9UsUKAY Show and Share Msldau KSU LMS

. auammia%ﬁﬁaa%ﬁagﬂLlfuwms] 3919 Infographic AR VR wag EBook

. InvieilonsTdnuHELNIIUYR NI 9

~N O OO B W N

Tasan1sdaaiuadusuiiany A1sNanan (Mission)
dn1uusenaunisuasyuyuly FanainanuImTianIAgAA NS TULAT YATY

W usl (Collaboration with dhuneaniiunis

Industrial and community) 1. IAsan1 s auInangass i uningaavn ssukazyusuliviunenis
WasuuasesFeunasanusioansnanaussnuluiiui

2. Wannlandisosiuiuniagramnssuuasgusuilotaduaiamadiuds
AIUNITTHUNNTADY UALNITIY

3. a¥an3 oY 1e/Anzyin Ui eUszauuns efnwideyadunisay
AAgRATNSIULALLTY anudseneunsnasy/ienau e lilddeyaly
mﬁa%ﬁwé’ﬂqm/ﬁ'mwﬁm‘tﬁﬁuaﬁaLLazmaﬁumamLLimusLuﬁyuﬁ
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1A59115 Quick-Win

T59n15115093UAUTANTI (Innovation Matching Pilot Project)
Whnisneaniiunis
1. MyausEUUYSonsEUINUisselenleswinnssundeglidniu

nszUIUMSST TR suTiogadusyutinnu

2. duasunistuind sunaziinlontanisddiusiuvestservulunig
Fundounudaitui

3. aglig AU tRnulufiufiannsndudunuisesuanieg flaiusa
vhanusuldmudiam wazarudosnsluitui

4. Hefugsenined 39efi fnanuansonndenlestuauluiuild vio
Tumandusuauluiufiazannsmiauslandide s ludnuideseld

Tasansuanudsuyaanns Unise indAnwiuazasdanuiiuniaeny
wazgnaInnIsu (Talent Mobility/WIL)
Whntaneaiiiunis

1. atuayuensduazyransluinideluiuiiensuvdoaniiy

2. dgaasulitinAnwluinulunirgnaivnssy

3. atfuayuiiBormaannagaavnssudugussenefivn

a. wudsuanudsussaunsaluasdgmsevieinidoiuniagnavinsy
5. atfuayumuIdesImiuenwy

TassnsimunuazensziugneuAalzTausssudanuluumaaiously
UMY AY
Whnisneniiiunis
1. U%’uﬂgaﬁuﬁqwmuﬁaﬂi’wuﬁssu
2. MIIARINTIU MIUAANANU MURaUTausTIY
3. Annunuuardaiutoyaiitethlugnisdauansimssans
4. Mg uteyalusduuuaines

1As9n1 98t uaUNITIAN WU Mshavan (Mission)
Wenildnenngs InfanieIFBNIANIANES
Wvaneaniiunis

seaNtinideuasieInyundaviavelandidelunum wu

1. YAlAINITIFLaTLINNTINATY BCG

2. YALATINTIEAUNTARIUILLRY Smart City uazilloswnewau
3. 9AlATIN1TIAU Creative Economy

0. gelassnaitedulsaviosiunasruvans sguluiud

5. glasineiTenuuuIedy 9 vesiiui

FanuieIdeNdundwaziinUaIN1Tan19aN1sIFYTLAVEINE
Wansneadiunis

1. atfuayuyuiiauenanusinaUseme
2. atfuayum e TivantiidenslulassinsUsene
3. mans1913801AunneNinNudenlesiungaiTevsoaudnuTe vy

. 7 2023KSU
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1A59115 Quick-Win

4. anfuayuyunsAnndmiuinidslusssutudiefnuifienudenloiu
nauAde/gudidenmny

5. Wannuimsvesguiiedesioineemansifleoauayumside

6. Wannguidn inasaiionuitomaingimansuazuinnssu

7. Wawnsruuguteyanuideuasuinnysy

8. imniiuiiiiforutusaradieussoniamsifouiy

9. Wiwnsruukaznaln msduaSuiniu ASesssunsidy

10. IneussiliarudiAafungrnedunsite Sessammsife dainise
waztinfnwnnsesiu

INANFUNTNUTINNUTINAUNUN ViTeTaRenevTanguditeIvey
WNBYINTUSIUAUNUNAATY BCG / AU Smart City wazn1swauiios /
¥ . ¥ ¥ o
fANUcreative economy / ATUNIIANYIELAL / AU health and
wellbeing
wWnaneadunig

1. advayusulsznaniioduaunmad luidnsnlumsduiunu
mhgnuMeuen

2, Imﬂmia'nLa%mﬁfuayuﬁﬁ]ﬂiﬁmﬁﬂﬁﬂmLﬁaﬁwmﬁuﬁtﬂmma

3. lasamsdaasuativayunsimauidouasuinnssuvesuminedeLie

whdaymyaou
4. Tsamsaiiuayuedn waensdeunsasuillflanganiiuiidhmane
Junsdlseg

é‘]’ﬂé‘?ﬂﬁﬂ%ﬂﬁqiﬁﬁl (Business a1snavian (Mission)

Units) 5ﬂ9§|’$~mﬂ’wﬁqiﬁﬁ] (Business Units)

wWansneadiunis

1. msdamnglaanesssuiieunisdng
1.1 msandngasineusudmiuievinau
1.2 msanangasineusudmiuieraedy
1.3 M3danangnsinausuTses fu
2. Mm3sdamnelannuanuidouinnssu wasnindgauniatyaluianng
Wennelvd
2.1 9UAMUNUAALDNYU/NAGAFINANTTH
2.2 MIMNWRLINUUATIBAEUDN
2.3 MsasennusIdemuideiuniaenyy
2.4 duaSuaratvayuanusiloduneueniunisaiiauasii
nindFumatayaignssuiunsieniig
3. MIMTElANNITUINITINNT
3.1 USudsvuily/dnvin sufoviidorensduiiumy
3.2 MIWUIMTIVINTIUANUABINTVRIMIBIUAEWEN
3.3 msduiivinuilassmslifumhesunieuen
a. mavelsnnesufiimsvesnnzuasaudiniesieinemans
4.1 NINTIVVATILVINTTIY

2023 KSU
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1A59115 Quick-Win

2

4.2 MINTIVNATIZIU

4.3 NINTIVATILNTER
5. YFuussmsnmaselevdannianviavesuvnine ds (audussyu au
A «1a7) Tiliusgansanlunisandusu dudedue vsonisuinislue
uazas1eselfifiuanniy

5.1 1J%’U‘LJ§dTﬂiaa§ﬂaﬁugwuﬁuaﬁmwﬁ%mwﬁwmé’a

5.2 USUUS953UuUImsanmMsiannave s Ine1ae

5.3 M3damnauselevtianninddunasanivosmmningdy

Wy asdeydnvel dudfistdnvesuminende/an Hudu

F2981997ULT AU
USysAundng 1wy Whenitudl 7-ELEVEN ndsuathaeannandlul,
Amazon nauedAaInadliil, Lotus express MNNNINENRINIWEUS
VeE0Ing

AudWwaurdneninnsweins Mshavan (Mission)

yana WanAnen uningnsyana
Whnisneaiiiunis

1. assmyaansidaussnuzgeneiBidanuazadnausegdle

2. asyvnyiielByyanaiidanuiruannsogs

3. aussnaziaLyeanslmlogwaiies Snlklszuufidsadadenon
kazaaua1u (Coaching)

4. ﬁwumamiauwaa‘qﬂa’1ﬂiﬂqﬂ'ﬁsé’fwﬁgﬂamisauzmmiéuasqﬂmﬂimﬂ
atfuayu Welndunasilunssuyamnslmivasiaunypainsifu

5 Wau1919158 T AU T0UEAINNTOUNINTTIUALTTOULBIATY
(Professional Teaching Standard Framework) WEun1sEoU MY way
MTUINTIVINIG

6. Waaussnuzypansasatuauuliiulumnusiaussougidmun

7. USudgedumau nszviuns madgsiunaiiged ureayaainsiisans
Iwnmsuavaneatvayuliusznsnmuaziinnuedosiadounau

8. deansaadnsiiteliyrannsiiruarudilaferivarouesdng

9. dnasulifuimsvesminededuiuuuulunmsufURauadeuves
UNINeaY

10. aamwumiﬂizLﬁumamiﬁﬁﬂ’ﬁﬁwmmﬂﬁgﬁm’sm‘?ﬂ@u%mﬂudw
Y8303AUsENOUNGANTINNSUH URTIMNT IiaseunquisAtonasdns

11. sngeadaygaidadondieu

12. Ainszinazdnunuiamnyrainsidenndesuardaiuniudnie
YO NIALTIAILALEVSAANSYDIUNTING 1R

13, WauyAansuazuUImMInuUHLfmun

14. WamnaeinisUssiiunan1suuisenisiiaenndesiuaussousny
st mMtuindeiderimitazgnseans

15. Y5UUT9N1510UNNIEIU LagN13INNANTDI509N1U URUVRS
UARINTYNTEAU

2023 KSU
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1A59115 Quick-Win

AANINLUUNUWIINGIA D Seeg a1snanan (Mission)
109 FANINILAUUNUIMNING1aY S22 10 U
Wansneaiiunis

1. MAUABRANYAINNTINGRY

2. 98NLUULAZINVIAILUNNNINGSY Sey 10 T

3. ponuULMTaUSUUsie1As USuiiufl vdeains Landmark dusndnual
YDIUWINYNAY

4. dnsziivvesausenaunuliiionaneal @arauviuaty wagdaasy
UFIINIANIIBNTS iU Trevennie aeliiuazinsdniasiu ey
‘17

5. N5AsIERANNfeInIswazanuIwdulunisadrsenasiugd Tneda
nanmsliusylenisiuiuuaranndediugnsmans Aan1en1saLiuau
YOWWTINENSY Lardavhusudneadewemming1de

6. VOSUNITIAATIIVYIBUT UL UA WL oA unI5TRas LAz B
suUszanuluelaaunu

7. d1srakavdnaiduanudAglunsuiuuuasdenuenains lnsang
ngueAsliUselovisiuiu 1wy enasiiou HeaFou viosuszyn Tsausy
AUUARY/AUEAN ULasMignuuInIgeng 9

8. Uuugiomsnmeuenuazaneludmivermsiilanmmgalnsy wu ma
91A13 MsBRBLANDIATIANANTIUET a8

9. fonusuemsitanininge Wannsoldiuildosasussansnm

ds190 1 nanwal Ty (KSU- n15n3uan (Mission)

Rebranding) uazn1sniunagns |  a¥nmaneallugd (KSU-Rebranding) uagn1smiunagnsenszauns
gNSTAUNISE 0815094 NST & doansosdnsiifiuszansnn

Uszansan wWuaneadunis

1. fanaugvhauuazasengfanuiauannsadionnduiivnuluns
a1 nanuallnivedosdinis

2. Apviukunasanmanuadlnl (KSU-Rebranding) hagaiiunisniy
wufifmusnagnsensedunsdeansesdnsiiduszansnm

3. Wannsruulagnalnnsdeasesdnsvesuvnineds (ausvihauiie
SuiingeuvanineTuuandunuanesng 4 sauduamugine (see
oSmsURtheuIM/fuImsTRedey sl ssvduius/dununns/duny
wingnsilnamans/dinaineaduiug)

a. duasulvin@nunddiniulunisdeansesdns

5. wAnLagLiiutemnsioasesdnsrnudoasisae Tawan Viuled KsU
Channel, KSU Ambassador wardu 9

6. FavhunumsAeanTesinTverdu/szeren

7. wSgupnunfeudmiuguimslianmnsatiauedeyansaaniunisel
aNLaAY

8. WinFenwsnguiionsusznduiuslusefuuiunea

WA sULuUMITUANwINN AU kAR TENANUNTOUE S Un Y
Anw Tiudensiudsunuasuas mwdedu

. 7 2023KSU
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159115 Quick-Win

TasamsSuidnfinedegnnnseau
wWnweaniiung
1. Wawnagnsnissudnlvaensuiuanudeanisvesngudnuneynya
To/anTIn/eTeUn8 (@nuAnwanIuUsENauNs N1ASE/enu)
1.1 wisnduasunisadrinuafuazusegalanisidrAney ves
VANGAT/ADILANS 9
1.2 MmsSeuamthuasiiumiefnayau (credit bank)
1.3 msieusyiu U.a3 aau Uln /UIn mu dien / U.a3 wieu
Usgnateingsing 9
1.4 SudnAnwilaeanusiudedunyieau 03dns uazaniu
Usnaumsvilunassnsssma(External Liaison)
1.5 atuayunsidi@nuideluuminerdodms v Adanms
ANUANIANAYNNTEAU LUUNTANY YuaTiuayun1sIde
2. Waunguuuumsussnduiusiiudoniss Muadowasliaenadesiu
AUABINTTUBINGUHLS U
2.1 Ussmnduiudidsgnriuguuuudeyssanduiusvomising 4

€

AIUAINADINITVBINAURS B
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